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Final Due Date: Friday, July 31, 2020  12:30 p.m. ET 

Technical Assistance Opportunities

Technical 
Assistance Webinar: 

 

  Submit application and 
budget at:  

 

 

 

 

https://www.doe.in.gov/grants/charter-
school-program 

 

https://form.jotform.com/73124027451952 

 

 

 
 

 

 

  

Federal Program Title: 
Expanding Opportunities through Quality Charter Schools Program 
(CSP) to State Entities 

Federal Agency: U.S. Department of Education 

State Agency: Indiana Department of Education 

CFDA Number: 84.282A 

Award Name: Quality Counts FY 18 

Award Number: U282A170017 



 

Important Dates 
 

Tuesday June 9, 2020 and Tuesday June 23, 2020: Technical Assistance Phone appointments. Technical assistance also 
available by phone appointment throughout the application period.  

Friday, July 31, 2020 at 12:30 PM ET: Proposal submission due date 

Friday, July 7, 2020: Start of peer review period 

Friday, September 4, 2020: Notification of initial awards  

Friday, September 4, 2020: Project period start date—the date to which grant awardees are able to submit back 
reimbursements 
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Purpose of the Grant 
Quality Counts emphasizes the opening, expansion, or replication of high-quality charter schools to ensure all students, 
particularly those from underserved populations, have the opportunity to meet Indiana’s challenging academic 
standards. The funding shall be used to provide financial assistance for planning, program design, initial implementation, 
expansion, or replication of high-quality public charter schools. The federal funding will be utilized to evaluate the 
impact of charter schools on student achievement, including the use of state-level and local-level funding.  Activities will 
facilitate the sharing of best practices between traditional public schools and charter schools. The IDOE will support 
these efforts through extensive technical assistance opportunities, including the strengthening of the charter school 
authorizing process.  

Eligible Applicants 
Indiana state law governs charter schools and charter school authorizers. According to IC 20-24-2-1, a charter school 
may be established to provide innovative and autonomous programs that serve the different learning styles and needs 
of public school students, offer appropriate and innovative choices, provide varied opportunities for educators, allow for 
freedom and flexibility in exchange for exceptional levels of accountability, and provide the community with an 
expanded opportunity for involvement in the public school system.  

Proposals may be submitted to enable applicants to open a new school, expand an existing school, or replicate a 
high-quality public charter school. Prospective applicants shall utilize the definitions below to determine whether the 
entity is eligible to apply: 

High-Quality: Quality Counts emphasizes high-quality charter schools, which are demonstrated by  

New schools wishing to open 

1) Based upon the submitted plan 
a. A new school applicant will be deemed high quality upon IDOE receipt of their peer reviewer score, 

which will be compared against the range of scores in that cohort and a threshold score requirement 
for applicants.  

b. If a federal accountability rating is available for a school applicant, it will be considered in evaluation 
of the application regardless of the length of time the school has been open, and will be used to 
determine high-quality. 

Existing schools wishing to expand or replicate will be considered a high-quality applicant by meeting the below 
requirements and based upon the submitted plan which will be compared against the range of scores in that cohort and 
a threshold score requirement for applicants.  

1) Accountability federal rating of “Meets” or “Exceeds”: Evidence of strong academic results, including strong 
student academic growth and performance on ISTEP (i.e. above state averages).  If a federal rating is 
available for a school, it will be considered in evaluation of the application regardless of the length of time 
the school has been open.  A school’s federal rating may be found here.  

2) No significant issues in the areas of student safety, school finance, and operational management, or 
statutory or regulatory compliance (e.g. least restrictive environment, English learner services); Compliance 
with this standard will require no open corrective action plans with the IDOE. 

a. Student Safety 
b. School Finance  
c. Operational Management  
d. Statutory or Regulatory Compliance 

 
3) Meeting subgroups needs through success in significantly increasing student academic achievement, 

including graduation rates for all students served by the charter school and for each of the subgroups of 
students defined by section 1111(c)(2) of the ESEA (economically disadvantaged, major racial and ethnic 
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groups, students with disabilities, and students with limited English proficiency); Compliance with this 
standard will require the school to not be considered under targeted support & improvement, as defined by 
Indiana’s ESSA plan 

 
Open and Prepare for the Operation of a New, High-Quality Charter School:  A developer for a new charter school must 
have opened within the past three years (Fall 2017) or submitted a complete charter application and plan to open within 
18 months.  Evidence of a new school being developed should be in the form of authorizer meeting minutes 
documenting receipt or approval of a charter, a school corporation number issued by the IDOE, or documentation of an 
existing charter modification. Other evidence may be accepted per the discretion of the IDOE.  A completed charter 
application must have been already submitted and be under review by an approved Indiana authorizer.  

Replication of a High-Quality Charter School: Replicate means to open a new campus of a high-quality charter school, 
based on the educational model of an existing high-quality charter school under an additional charter.  An applicant 
applying as a replication must meet the requirements listed under one, two and three above. 

Expansion of a High-Quality Charter School: Expand means the applying school has experienced a significant increase in 
enrollment (20% or more student population growth) or has added one or more grades to a high quality charter school 
beyond the original charter in the previous school year.  Anticipated or planned growth does not qualify as an expansion 
application.  The significant increase in enrollment must have taken place in the previous academic year.  

Early Childhood Programs: According to the CSP Guidance on the Use of Funds to Support Preschool Education 
(December 2014), CSP funds may only be used to support Indiana preschools in charter schools that also provide at least 
one elementary or secondary grade during the grant period. Charter schools that serve only preschool students may not 
be supported by CSP funds because preschool is not part of elementary education under Indiana law.  Only pre-school 
programs that are included in the school’s charter may be included in the grant application’s budget.  

Early childhood education programs shall be considered high-quality, to be satisfied by participating in Indiana’s Paths to 
Quality (PTQ) and achieving a level 3 or 4 on the childcare quality rating and improvement system. Research shows that 
high-quality early childhood programs prepare children for future success through a high-quality educational 
environment. The PTQ system assesses and works to improve the quality of care and education.  

In order to meet the definition of a charter school under section 310(1) of the ESEA, the preschool or any other charter 
school shall not charge tuition for any students within the school for any part of the day. The school may charge 
reasonable curricular fees.  If the school charges curricular fees, there must also be a process for students who qualify as 
free and reduced lunch students to be given tuition assistance for these curricular fees.  

Early Childhood programs must be a site that will offer pre-school or pre-kindergarten directly through the charter 
school, and include at least one grade in Kindergarten through 3rd grade.  (Early Learning is defined as birth through age 
8).  

The pre-school, and all grades and staff that are supported through charter school program grant funds must be 
included in the school’s charter agreement with the authorizer.  

Postsecondary: Refers to secondary charter schools (e.g. high schools) that   promote a focus on college and career 
readiness programs for their secondary students, such as dual credit, international baccalaureate, advanced placement, 
or career and technical education are eligible to apply, if the school meets the above definition of a high-quality charter 
school program.  Post-Secondary education is considered to be grades 9 through 12.  

Rural: The charter school must be located in a rural local code, as defined by the U.S. Department of Education.  If you 
are a new charter school and do not yet have a rural designation by the U.S Department of Education or the Indiana 
State Department of Education, we will use the local education agency in which the charter school is located.  
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Availability of Funds 
The maximum award to a subgrantee shall be a total of $900,000 for no more than two years, of which no more than 18 
months shall be for post-charter planning (prior to the school opening).  Additional time may be added to the grant (but 
not additional funds). Pending federal guidance, but is not a certainty. The planning period ends at the end of the 
business day before the first day of school.  Thus, the grant recipient’s first day of school (for students) will be 
considered the first day of year one implementation funds.   The planning period budget may not exceed $300,000 and 
the planning period timeline may not exceed 18 months.  For grant applicants that plan to take a planning year, the 
grant life duration, a total of two years, would include the planning period and year 1 implementation year only.  

 

There is no restriction on the amount of funding allocated in each implementation year. The funds must be provided 
within a proposed budget and be considered reasonable and necessary in light of the goals and objectives of the 
proposed project. Any funds not considered reasonable and necessary will be removed from the final approved budget 
and the department shall work with the grantee to modify the budget OR reduce the total award accordingly.  

Spending is done at the applicant’s own risk until the budget is formally approved by the IDOE and an executed contract 
between the grantee and the Indiana Department of Education is completed.  

The IDOE expects to award between 10 to 15 subgrantees each year.   An eligible applicant may use not more than 18 
months for planning and program design and may not receive more than one subgrant under this federal grant award 
program.  

A charter school that previously received CSP funds for the opening or replication of a high-quality charter school is not 
eligible to receive funds from this grant for the same or a substantially similar purpose. However, a charter school may 
be eligible to receive funds to expand beyond its original grades if the school is a high-quality charter school. A charter 
school may not have more than one Quality Counts subgrant at a time, but does not affect their eligibility for additional 
technical assistance opportunities offered through the Quality Counts grant.  

The project period for each subgrantee shall be no more than two years.  After the conclusion of each year within the 
approved project period, the subgrantee shall submit all required documentation, including the annual performance 
report and financial expenditure report. Satisfactory progress toward meeting the goals and objectives stipulated within 
the grant will be required in order to renew the grant after each fiscal year. 

Actual award amounts are contingent upon the receipt of federal funding, availability of current funding levels, and the 
quality of the submitted grant, and the costs that are budgeted being reasonable, allowable, and allocable.  

Use of Funds 
Allowable activities that may be supported by CSP funds shall include one or more of the following: 

1) Preparing teachers, school leaders, and specialized instructional support personnel, including through paying costs 
associated with 

a. Providing professional development; and 
b. Hiring and compensating, ONLY during the eligible applicant’s planning period (no more than 18 

months) specified in the application for funds for one or more of the following  
i. Teachers 

ii. School leaders 
iii. Specialized instructional support personnel, such as special education or English learner 

teachers 
2) Acquiring supplies, training equipment including technology, and educational materials (including development of 

materials) 
3) Carrying out necessary renovations to ensure that a new school building complies with applicable statutes and 
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regulations, and minor facilities repairs (excluding construction).  Minor repairs and renovations must not increase 
the value of the property and may only qualify if they help the building meet structure codes and regulations as 
dictated by state or federal law.  Renovations must be approved in writing by the IDOE and can only date back to the 
approval date of the application.  

4) Providing one-time, startup costs associated with providing transportation to students to and from the charter school 

5) Further guidance regarding the use of funds can be found in the CSP Nonregulatory Guidance, specifically in sections 
D-2 through D-5 and the US Department of Education’s ESSA Flexibility Frequently Asked Questions (FAQ) from 
December 2017.  

In accordance with 2 CRF 200, all funds must be provided within a proposed budget and be considered reasonable and 
necessary in light of the goals and objectives of the proposed project.  Justification of all costs provided within the 
budget narrative will serve in making all reasonable, allowable, and allocable decisions.  

Monitoring 
The department will utilize a risk assessment tool to determine the depth and breadth of monitoring required for 
subgrantees (CSP grant recipients).  Subgrantees are expected to participate in all technical assistance, monitoring, and 
reporting elements as a condition of receiving the funds. Dependent upon the results of the risk assessment, 
subgrantees may participate in: 

Desktop Review:  Subgrantees shall submit documentation of progress toward meeting specific goals and objectives 
listed within the grant through the annual performance report. Additionally, personnel reports of staff funded through 
the grant and an annual financial expenditure report shall be submitted. 

Onsite Visit: IDOE staff shall conduct an onsite visit to identify progress toward meeting specific goals and objectives 
listed within the grant and the annual performance report. IDOE staff will review educational programming through 
classroom observations, interviews with staff, and a review of policies and procedures. Additionally, IDOE staff shall 
audit financial records to ensure appropriate evidence of expenditures and record keeping. 

Subgrantees that do not receive satisfactory reports and fail to address corrective actions shall be considered for 
non-renewal of further awards and may be subject to further sanctions including re-payment of CSP grant funds. 

Requirements 
Participating charter schools shall agree to comply with the same federal and state audit requirements as other 
elementary and secondary schools in the state. Schools shall meet all applicable federal, state, and local health and 
safety requirements while operating in accordance with Indiana state law. Each school shall have a written performance 
contract with the charter school authorizer that includes a description of how student performance will be measured on 
state assessments.  

Each charter school project leader and board president shall sign further assurances stipulated within the grant in order 
to participate in the CSP project. 

Enrollment Policy: Participating schools shall admit students on the basis of a lottery if more students apply for 
admission than can be accommodated. Schools may also satisfy this requirement by participating in Enroll Indy.  Children 
who are enrolled in the immediate prior grade shall be automatically enrolled in the following grade level.  In addition to 
preference for students already enrolled in a charter school, Indiana Code 20-24-5-5 provides that a charter school may 
give enrollment preference to children of the charter school’s founders, governing body members, school employees, 
and preschool students who attended at least a Level 3 or 4 Paths to Quality preschool in the same charter school. In 
accordance with Indiana code IC 20-24-5-5, students who qualify for free and reduced lunch may also be given 
preference in school admission if the preference is specifically provided for in the charter application and approved by 
the charter school’s authorizer.  In order to meet the federal definition of a charter school, the preference must be 
slight, as determined and approved by the IDOE for federal grant purposes, and must be clearly defined in the charter 
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application and school enrollment policy.  No additional preferences may be provided for children outside of the 
descriptions above. In order to receive Quality Counts CSP funds, the preference in weighted criteria given to children of 
founders or employees must be limited to 10% of the charter school’s total student population. 

Tuition and Fees: Students shall be admitted at no-cost, including those enrolled in early childhood education or 
postsecondary education programs. Schools may charge reasonable curricular materials if the school participates in the 
textbook assistance program to ensure no barriers exist to enroll low-income children. 

Under no circumstances may a family’s ability to pay for curricular materials impact a student’s enrollment or 
attendance in a charter school.  Under Indiana Code 20-33-5-11, a charter school may not withhold curricular materials 
and supplies, require any special services from a child or deny the child any benefit or privilege because the parent fails 
to pay required fees. 

Technical Assistance 
The important dates listed within the application are provided to ensure all potential applicants receive adequate 
technical assistance to submit a high-quality proposal. Additional guidance may also be found in the Nonregulatory 
Guidance for CSP funds, however this document is in the process of being updated.  Technical Assistance meetings will 
be available on June 9, 2020 and June 23, 2020 and may be scheduled by e-mailing Charter School Specialist Amreen 
Vora at avora@doe.in.gov.   If further opportunities for technical assistance are needed beyond these dates, then the 
prospective applicant may email the IDOE charter school specialists, Beatriz Pacheco at bpacheco@doe.in.gov or 
Amreen Vora at avora@doe.in.gov .  

Submission Process 
Email the full application and budget by the submission due date of Friday, July 31, 2020 at 12:30 p.m. EST, through the 
on-line portal. A team of expert peer reviewers will utilize the peer review rubric to determine the successful applicants. 
Submission of a grant application does not guarantee funding, as the application is competitive. Once an application has 
been approved, then further documentation will be required to process the application, including evidence of tax 
clearance and registration with the Indiana Department of Administration. 

Applications must be submitted in PDF format only.  Budget Documents must be submitted in excel format only. No 
other document types will be accepted. 
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Quality Counts:  
Indiana Charter School Program Grant Application 

2020--2021 

Applicant Entity: The Hope Academy, Inc. 
Contact Person for Grant: Rachelle Gardner Title: Executive Director 

Total Grant Funds Requested: (Up to $900,000):  
Planning Year:       (If applicable) 
Implementation Year 1: $505,090.00  
Implementation Year 2: $394,910.00 
*Applicants must include a total of two grant years of funding.  
Application to: (check one)  
XOpen        Expand      Replicate 
School to Expand: __________________________ 
School/Model to be Replicated: ________________ 
*If the application is to replicate a school, the 
school must be specified above and the 
school/model being replicated must have an A or B 
standing. 

Expected Date School will Open, Expand, or Replicate:       

Charter Authorization Approval Date: 11/8/2019 
       If not approved, please check Pending: ☐  
       Indicate date on which charter application was 
submitted:       

Charter Application Renewal  Date:       

Have you submitted a charter application for authorizer approval to more than one IN authorizer agency within the past 
three years?  
Yes: ☐ 
No: ☒ 
If YES, please list to which authorizing agencies the applicant has submitted a charter application.  Please provide the date 
of application and indicate approval or denial status, as applicable:  
       
Proposed Charter School Address: 3919 Madison Avenue, Suite 100, Indianapolis, IN 462227 

Applicant Address (if different than proposed address):       

Applicant Telephone: 317-572-9440 Applicant Email: rgardner@hopeacademyrhs.org 

Fiscal Contact 
Fiscal Manager: Jane Panyard Title: Director of Operations 
Telephone: 317-572-9440 Email: jpanyard@fairbankscd.org 
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Assurances 
Each participating subgrant recipient does hereby agree to comply with the following assurances (please check each box 
by clicking inside the box).  

☒ 1. Subgrant funds will be expended during the specified grant period; standard accounting procedures will be utilized 
by subgrant recipients and records of all subgrant expenditures will be maintained in an accurate, thorough, and 
complete manner.  

☒ 2. Subgrant recipients confirm their understanding that funds for implementation activities will be awarded only if 
they are an open and operating school or have submitted an application to a charter school authorizer and plan to open 
with 18 months. 

☒ 3. Subgrant recipients will participate in all data reporting and evaluation activities as requested or required by the 
U.S. Department of Education, the Indiana Department of Education (IDOE), and Indiana Code, including on-site and 
desktop monitoring conducted by the Indiana Department of Education, annual, independent audits required by the 
state board of accounts that are publicly reported and include financial statements prepared with generally accepted 
accounting principles, annual reports, and a final expenditure report for the use of subgrant funds.  This section includes 
participation in any federal or state funded charter school research or evaluations.  Failure to submit required 
information may result in a withholding of grant funds or a non-renewal of subsequent year funding within the project 
period. 

☒4. Subgrant recipients will expend implementation funds only for the purpose of implementation activities in a charter 
school which is nonsectarian in its programs, admissions, policies, employment practices, and all other operations, and 
which will be in compliance with all Indiana laws and administrative rules regarding staff certification and licensure. 

☒ 5. Subgrant recipients will comply with all federal laws including, but not limited to, the Age Discrimination Act of 
1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the 
Rehabilitation Act of 1973, Part B of the Individuals with Disabilities Education Act, and Uniform Grants Guidance (2 CFR 
§ 200). This section requires each charter school to recruit, enroll, retain, and meet the needs of all enrolled students, 
including children with disabilities and English learners. 

☒ 6. Subgrant recipients will comply with all state and local laws and health and safety requirements applicable to 
Charter Schools, including but not limited to all laws related to student admissions and enrollment, non-discrimination, 
data reporting, compulsory student attendance, and accountability. 

☒ 7. Subgrant recipients will comply with all provisions of the Public Charter Schools Program of the U.S. Department of 
Education, including compliance with activities allowable for implementation funds. This section requires compliance 
with the ESEA, specifically section 4303, which begins on page 246, in the hyperlinked document.  

☒ 8. Subgrant recipients ensure that the Charter School will receive funds through programs administered by the U.S. 
Department of Education under which funds are allocated on a formulary basis.  

☒ 9. Subgrant recipients shall include important information on the website of the school to help parents and the 
community to make informed decisions about the education options available to their children, including information on 
the educational program, student support services, parent contract requirements (including any financial obligations or 
fees and information regarding textbook assistance), and enrollment criteria. This section requires the school to provide 
annual performance and enrollment data for the student body and subgroups of students to the IDOE in order to display 
on its public database. 

☒ 10. It is the responsibility of each Charter School that receives funds under this grant to comply with all required 
federal assurances.  Any Charter School that is deemed to be in noncompliance with federal or state statute and fails to 
address areas of noncompliance will not be funded.  Funded schools will be expected to cooperate with the Indiana 
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Department of Education in the development of certain reports to meet state and federal guidelines and requirements. 
Funded projects will be required to maintain appropriate fiscal and program records.  Funded schools will be required to 
participate in desktop and on-site monitoring activities.  If any findings of misuse of funds are discovered, project funds 
must be returned to the Indiana Department of Education.  The IDOE may terminate a grant award upon thirty days’ 
notice if it is deemed by the Indiana Department of Education that the school is not fulfilling the funded program as 
specified in the approved project or has not complied with the signed assurances.  

☒11.  The applicant agrees that in order to receive funds from the FY 2018 CSP funds, they must have an approved 
charter granted to them by an authorizing body by the time of the anticipated beginning of the Planning Period or Year 1 
listed in the grant.  

☒12. I hereby certify the plans for safe school and emergency preparedness for the school corporation have been 
reviewed and revised if necessary as required by Title 511 IAC 6.1-2-2.5 of the State Board of Education rules.  I certify 
that the school leader has submitted evidence to the state via 
https://www.doe.in.gov/safety/safe-schools-and-emergency-preparedness-planning-certification-form  to indicate that 
such a plan is in place. Plan has been included as an appendix in the application. Evidence of submission of the plan is 
the confirmation of receipt e-mail sent to the applicant by the Office of School Building Safety.  (Schools not opening this 
academic year, but the next academic year, are exempt from attaching this in their application.) 

For more information about developing a Safety Plan, please contact the School Building Safety and Security Department 
at the IDOE, Steve Balko, Director, sbalko@doe.in.gov and Ryan Stewart, School Safety Academy Specialist, 
rstewart@doe.in.gov. 

I have read the above and agree to all terms and assurances. 
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Grade Levels to be Served 
Year (of Grant 
Implementation)  

Grade Levels Projected Student Enrollment 

Planning Year      0  N/A N/A 

First Year 2020-2021 9-12 34 

Second Year 2021-2022 9-12 38 

Third Year 2022-2023 9-12 45 

Fourth Year 2023-2024 9-12 52 

Maximum       9-12 75 

Student Demographics 
indicate if actual or expected percentage of total student population 

X  Actual       Expected 

Free/Reduced Price Lunch: 
45% 

Special Education: 30% English Learners: 0% 

Black: 17% 
Native Hawaiian or Other 
Pacific Islander: 0% 

Hispanic: 17% 

American Indian: 0% Multiracial: 0% Asian: 0% 

White: 66% Male: 57% Female: 43% 

Grant Requirements 

 

Expanded and Replicating Schools High Quality Determination 
☐ The applicant confirms that they are an expanded school applicant as evidenced by a 20% or more increase in student 
population, or the addition of one or more grade levels in the school. (If not applicable, leave blank). 
☐ The applicant confirms that they are replicating a high quality school model, as evidence the school whose model they 
replicating having a state Accountability grade of A or B and/or a federal rating of Exceeds or Meets.  (If not applicable, 
leave blank). 
As an Expanded or Replicating School applicant, a federal rating of Exceeds Expectations or Meets Expectations can be 
confirmed: ☐      
N/A: ☐ 
No Significant Issues as demonstrated by no open corrective action plans with the IDOE in the following areas:  
School Safety: ☐ 
School Finance: ☐ 
Operational Management: ☐ 
Statutory or Regulatory Compliance: ☐ 
English Learners: ☐ 
N/A: ☐ 
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By checking the box the expanding or replicating applicant confirms they are meeting subgroup needs: ☐ 
Compliance with this standard demonstrated by the school not being considered under targeted support & 
improvement as defined by Indiana’s ESSA plan.  ☐ 
N/A: ☐ 
By checking the box, as a developer of a new, high quality charter school I confirm that the school has opened within the 
past three years (Fall 2017) or submitted a charter application and plans to open within 18 months.   ☐ 
N/A: ☐ 
 
If the applicant is applying for one of the competitive priorities, the applicant confirms that they meet the requirements 
listed in the instructions for:  
Early Childhood Program: ☐ 
Post-Secondary Program: ☐ 
Rural Locale: ☐ 
N/A: ☐ 
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COHORT FOUR 
CSP Quality Counts Grant Applications Released 

December 13, 2019 
CSP Quality Counts Cohort 4 Application Due 

July 31, 2020 
Preliminary Award Notification 

September 4, 2020 
CSP Grant Breakdown by 

Year 
Fund Expenditure 

Date Range 
Funding Requested By Year 

YEAR 1 
(Planning Or Year 1 

Funds) 
*Planning Year is a maximum of 

18 months 

September 4, 2020 
—September 30, 2021 

$505,090.00 

YEAR 2 Funds 
(Grant Year 1 or Year 2) 

 

October 1, 2021 – 
September 30, 2022 

$394,910.00 

Total $900,000 
*Maximum: $900,000 

 

*Planning Year funds will be from September 4, 2020 through the day before the first day of school with students. If a 
grantee takes a planning  year, Year 1 (and year 1 funds) will begin on the first day of school through September 30th of 
the following year.  Please plan accordingly with your school fiscal calendar.  

 

 Charter School Program Areas Contacts 

Students with Disabilities: 
Contact Name: Deb Leser 
Email: dleser@hopeacademyrhs.org 
Phone Number: 317-572-9425 

English Learners (including 
Title III): 

Contact Name: Deb Leser 
Email: dleser@hopeacademyrhs.org 
Phone Number: 317-572-9425 

Title I, Part A: 
Contact Name: Linda Gagyi 
Email: lgagyi@hopeacademyrhs.org 
Phone Number: 317-572-9356 

Title II, Part A: 
Contact Name: Linda Gagyi 
Email: lgagyi@hopeacademyrhs.org 
Phone Number: 317-572-9356 
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Management Organization Information 
Will the school work with a charter or educational management organization?  
      Yes                   XNo 
If no, skip to the next page. 
If yes, name the management organization:       
Employer Identification Number (EIN):       

Is the management organization:          For Profit                       Not for Profit 

Employees of the school will be:         Employed by the school 
                                                                   Employed by the management organization 

Note about management organizations: 
Charter School Program (CSP) grants are made to charter schools, not any other entity.  Regardless of the charter school’s 
relationship with a management organization, the charter school and board retain responsibility for the all aspects of the 
grant including, but not limited to application submission, budget decisions, and repayment of any misspent funds.  Items 
purchased by the school with CSP funds are and remain the property of the school, not the management organization.  
Grant applications and budgets may not include any management fees that the school incurs as part of the management 
contract but may pay for allowable activities carried out by the school or the management organization.  
If applicable, the full contract or agreement with the charter management organization (CMO) or educational 
management organization (EMO) must be included with this application to ensure it meets the definition of arm’s length 
requirements. In order to be considered eligible, the school must demonstrate that the CMO or EMO has no involvement 
with the administration of the subgrant. The following factors will be considered: 

a) Whether the charter school’s governing board is selected by, or includes members who are employees of the 
CMO or EMO; 

b) Whether the charter school has an independent attorney, accountant, and audit firm that works for the charter 
school and not for the CMO or EMO; 

c) Whether the contract between the charter school and the CMO or EMO was negotiated at “arms-length,” clearly 
describes each party’s rights and responsibilities, and specifics reasonable and feasible terms under which either 
party may terminate the contract (e.g., the charter does not lose the right to use the facilities) 

d) Whether the fee paid by the charter school to the CMO or EMO is reasonable for the type of management 
services provided; and 

e) Whether any other agreements (e.g., loans, leases, etc.) between the charter school and the CMO or EMO are fair 
and reasonable, documented appropriately, align with market rates, and include terms that will not change if the 
management contract is terminated. 

As a general matter, subgrantees must avoid apparent and actual conflicts of interest when administering grants. For 
additional information on conflicts of interest, please see Section G of the federal CSP Nonregulatory Guidance. 
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Optional Elements: Competitive Preference Priorities (up to 3 additional points) 

Applications that address early childhood programs, postsecondary education, or rural area locations will receive preference 
points when applications are scored.  Please see above instructions for guidance on qualifying for one of these three competitive 
preference points.  

Applicants may use adapted or direct content from their charter application submitted to an Indiana authorizer; however, all 
answer content must be included in the response area for this question.  Applicants may not reference pages in their charter 
application or other appendices as a substitute for responses provided below.  Appendices may be referred to for additional 
context to the applicant's answer for each question as appropriate.  Appendices will not inform the rubric score on the below 
questions. 

Clearly label your responses by section and question number for scoring purposes.  

CPP1: Provide an overview of the early childhood, postsecondary, or rural area model, the expected targets and outcomes, and 
how the expected targets and outcomes, supported by qualitative or quantitative data or specific measurable and accessible 
goals, will impact one or more of the unique populations targeted in this section.  Rural area models must be in a rural local 
code, as defined by the U.S. Department of education.  2 page limit for optional elements. Indicate areas of focus: 

1.      Early Childhood 
x    Postsecondary 
      Rural Areas 
 

Post-secondary Planning 
 
College and Career Readiness Focus 
Students participate in a College and Career readiness curriculum for three days a week, during a designated class period. This                    
class utilizes the Academic Innovations curriculum. This is supplemented with several activities throughout the semester               
including; college recruiters, panel discussions with speakers from various trades, and campus visits. 
 
Career and Technical Education (CTE) Focus  
Hope Academy has on staff a teacher who is licensed to teach CTE courses.  The master schedule includes beginning level 
courses for students wanting to follow a CTE track, including Adult Roles and Responsibilities, with a goal of increasing the 
number and level of courses as students engage in these opportunities. 

Dual Credit Focus 
We will strive for every student to attain at minimum a Core 40 diploma. The Guidance Director meets with students upon                     
enrollment to plan out their diploma requirements and Graduation Pathway. This plan is revisited and if necessary, revised, at                   
least three times throughout the school year. One time at the beginning of each semester and during our end of the school year                       
transition meetings where we plan for summer school and the following fall classes. Hope will offer dual credit classes, as                    
appropriate for eligible students. These classes will be facilitated by Hope staff who are eligible for accreditation through Ivy                   
Tech and/or University of Indianapolis. As we continue to develop our partnership with the University of Indianapolis, our goal is                    
for seniors to take college level classes on their campus.  
 
Mission and Vision 
Hope Academy (Hope) is Indiana’s only nationally accredited and tuition-free, Indiana public charter high school for teens in 
recovery from substance-use issues. Hope provides an environment where high school students can begin and/or continue their 
recovery away from the traditional high school pressures and temptations.  The mission of Hope Academy is to provide a safe, 
sober, and challenging school experience for students who share a commitment to educational achievement and personal 
growth. Hope Academy acts as a first-line intervention against drug-use. To graduate from Hope Academy, a student not only 
has to complete Indiana’s Graduation Pathway requirements, but also our own recovery requirements, which include 
accountability interventions leading to a life of living free from drug and/or alcohol use.  
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Hope Academy exists to ensure that students with substance use challenges graduate from high school to earn a livable wage                    
and become a contributing member of our evolving society–either through pursuing and completing a college degree or earning                  
the necessary career credentials through postsecondary training. We expect to achieve the targets and outcomes listed below. 
 
Goals 

● Juniors, based on their sophomore PSAT predictive scores, will increase their score by at least 10% on their SAT exams                    

during their junior year 

● Students will receive a grade of “C” or higher in at least 10 out of 14 credits attempted to reach a goal of 40 for their                          

high school Core 40 diploma 

● Students will receive a grade of “C” or better in their College and Career Readiness class each semester 

● Seniors will successfully complete a Capstone Project which is required for graduation 

 

Serving Students with Substance Abuse Challenges 
As Indiana faces one of the most devastating substance abuse crises in its history, Hope’s educational experience is more 
important to our future than ever before. Hope has developed, tested, and proven that a comprehensive educational program is 
a critical piece to ensuring that adolescents and teens recover from substance usage. Ensuring that students across Indianapolis 
have access to a high-quality experience, that is steeped in both education and sobriety, has always been our goal.  The way we 
monitor this is through our recovery requirements of extended sobriety, working with a sponsor and attending support 
meetings. We believe over the last 14 years we have created a dual platform of academics and recovery that is critical to 
ensuring student success during this time of opioid crisis.  

Indiana is not alone in this crisis. Approximately 1.3 million young people, ages 12-17, are affected by substance use disorders 
nationwide and 7.9% of adolescents in the U.S. meet the criteria for alcohol or other substance use disorders.  Of students in the 
8th through 12th grades, 47% admitted to using illicit drugs in the past 30 days. One-third reported consuming alcohol within the 
same time span. Furthermore, research indicates that substance use also has a significant impact on society and the economy. 
The last available estimate of the economic cost of substance abuse in the U.S. was $193 billion . The majority of this cost, $120 

1

billion, was tied to lost productivity. It is crucial that we intervene with youth at an early age, so they are able to finish school 
and be prepared to be productive members of society later in life 

Substance use disorders (SUDs) in the U.S. affected more than 1.3 million young people between the ages of 12 and 17 in 2014; 
however, little more than 120,000 of these young people received treatment [1].  Four years prior, an estimated 4% of all young 
people in Indiana were in need of treatment for substance use [1]. For young people in recovery the school environment is often 
the single greatest hazard to their success in maintaining sobriety [1], which is illustrated by the fact that nearly 80% of all young 
people in recovery return to drug use within a year after returning to traditional high school [1]. 
 

 

 

 

 

 

 

1 National Drug Intelligence Center, 2011. National Threat Assessment: the Economic Impact of Illicit Drug Use on American Society. 
Department of Justice, Washington, DC. https://www.justice.gov/archive/ndic/pubs44/44731/44731p.pdf 
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Required Elements 
In order to streamline the application process and to ensure that the application does not duplicate efforts from the charter 
application to the charter school authorizer, applicants may use adapted or direct content from their charter application submitted to 
an Indiana authorizer, however, all answer content must be included in the answer to the question.  Applicants may not reference to 
pages in their charter application or other appendices as a substitute for answers.  Appendices may be referred to for additional 
context as appropriate. 

Thirty page limit for required element responses. Page limit does not include appendices or budget.  

Clearly label your responses by section and question number for scoring purposes.  

1. Provide an overview of the project, including the vision of the charter school and expected outcomes aided by the CSP funds. 
 

1a) Describe the vision of the charter school. 
The vision of Hope Academy is to provide a safe, sober, restorative and challenging school experience for high school students 
recovering from alcoholism and/or drug addiction who have made a commitment to personal recovery, have a desire to learn, 
want to attain a high school diploma and are willing to be an active part of a school community of like-minded students and 
faculty.  

To assure that the daily operations of Hope Academy are in line with its mission and will fulfill its founders’ vision, the school will                        
operate within the parameters of ten guiding educational principles. These guiding principles reflect factors found in the                 
empirical and professional literature associated with bolstering the recovery and academic success of addicted students. These                
ten guiding principles will serve as the philosophic scaffolding to inform the school’s foundation and operation:  

Principle I: Provide a recovery culture appropriate to high school-age students of diverse backgrounds.  
The disease of chemical dependency does not discriminate. The demographics are clear; young people across diverse                
populations are affected by substance use disorder. Meeting the educational needs of these students demands that in every                  
aspect of its operation, Hope Academy provides a safe, sober, and challenging high school experience, informed and driven                  
by recovery values and processes that have been shown to motivate and support the sobriety and health of students, as well                     
as to promote their educational success.  
Principle II: Establish a school with recovery supports, rather than a recovery center with educational supports.  
Learning from its past, Hope Academy will place its primary focus on being a school while offering recovering support.                   
Teachers’ primary responsibility will be classroom instruction while staying informed and sensitive to individual student               
needs.  
Principle III: Establish a code of conduct and discipline procedures based on restorative principles.  
Due to the unique behavioral needs of many recovering students, student behavior problems require attention through a                 
responsive and restorative system, that is, a system that reinforces recovery values, enables the practice of recovery skills,                  
develops a student’s capacity to self-regulate, and helps the student engage self and others in civil and productive ways.                   
Hope Academy will address inappropriate student behavior in an equitable and timely fashion through defined protocols, in                 
a manner that meets state guidelines for due process and legal sanction. A variety of recovery tools will be developed and                     
used to assist this process.  
Principle IV: Provide students a state standards-based curriculum that balances critical content and relevant learning               
processes for the purpose of reading each student for post-high school life and further educational goals.  
We will implement a curriculum that meets both state standards and the educational needs of each student. Hope Academy                   
is committed to providing instruction that will help students retain essential information and construct knowledge in                
personally relevant forms, so they can attain a level of success that will enable them to seek the form of post-high school                      
education or a vocation that best fits their personal goals. A school experience that challenges late adolescent substance                  
abusers to consider the meaning and direction of their personal lives significantly limits their later substance use/abuse as                  
young adults.  
Principle V—Develop instructional delivery systems of various approaches to strategically promote active student             
engagement and diverse modes of learning.  
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An array of learning deficits has been associated with substance-impacted student status. Many abusing students show                
soft signs of varied cognitive impairments, insufficient for diagnosis but significant enough to challenge their school success.                 
Hope Academy will apply a variety of strategies and techniques to mitigate its students’ propensity for manifestation of                  
these associated weaknesses, e.g. Differentiated instruction, integrated thematic instruction, and hands-on-learning.           
Proactive classroom management, interactive teaching, cooperative learning, and student social and emotional skill             
development can offset high-risk factors and increase academic achievement in populations prone to substance abuse. 

Principle VI: Provide both external (standardized) and internal (non-standardized) means to assess student achievement              
and to advance personalized learning. 
Hope Academy is committed to use an array of assessments to help teachers, students, and their families assess student                   
progress. The strategic and integrated use of external (standardized) assessments with internal (non-standardized)             
assessments will be incorporated to gauge, from various perspectives, the academic, developmental, and recovery progress               
of each student. The school recognizes the necessity to use non-standardized measures to maximize personalized learning,                
some of which may include projects, portfolios, résumés, presentations, etc. Non-standardized assessments will focus on               
the students’ application of their knowledge and will be evaluated in precise ways according to given standards. Students                  
will be given critical feedback and adjustment loops for guided growth in a context of personalized learning.  

Principle VII: Provide students a variety of recovery supports and recovery requirements.  
Hope Academy will make recovery part of its academic curriculum, in addition to providing various recovery supports. Hope                  
Academy will hire a recovery staff consisting of recovery coaches, school counselors, peer specialists, and a part time school                   
nurse. We will have a required recovery education curriculum that all students participate in. Students will be required to                   
join the outside recovery community, participating in community recovery meetings and partnering with a recovery sponsor.                
We will provide a separate school environment (STARR – Supportive, Therapeutic, Action-Focused Recovery Room) for               
students who need additional education and recovery support. 

Principle VIII: Personalize each student’s education by focusing on individual post-high school education and career plans.  
Hope Academy will work with students so that they can be successful after high school. The school will counsel students in                     
applying for college, exploring trade schools, enlisting in the military, and exploring other job areas. We will partner to                   
provide students with college credit opportunities, internship opportunities, and job-shadowing opportunities. 

Principle IX: Build an active professional development culture that demands constant professional reflection.  
Hope Academy will build and maintain a professional development culture marked by collegiality, open faculty and staff                 
exchange, information feedback systems, problem solving, and continuous professional education. 

Principle X: Actively pursue alumni and adjunct community support to help the school fulfill its mission.  
The recruitment and establishment of a wide range of community and individual collaborations will be sought to support                  
student recovery, to broaden and enrich each student’s academic experience, and to extend student service learning into                 
the community. 

1b) Describe the particular need for the school within the specific community, and the communication plan to the community 
about the charter school. 
 

Need 
The rate of substance use for our young people is climbing at alarming speed. According to research conducted by the Indiana  
University Richard M. Fairbanks School of Public Health’s Center for Health Policy:  

● Here in Indiana, over half (51.5%) of young people, ages 12 and older, drank alcohol in the past month and one-fifth 
(21.8%) engaged in binge drinking.  

● In the same age range, 7.5% of Hoosier young people reported using marijuana and 12.9% used in the previous year.  
● Young adults ages 18-25 had the highest rates of alcohol use in Indiana (61.8%, with 39.5% reporting binge drinking). 
● The percentage of Indiana youth younger than 18 years old abusing heroin saw a sharp increase from 1.1% in 2010 

to 11.5% in 2012 but saw a decrease to 1.8% in 2013.  
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IDOE 3-Year School and District Totals for Drug/Alcohol Suspensions and Expulsions (School Years 2016-2018 Combined)* 

School District 
Drug 

Suspension 
Drug 

Expulsion 
Alcohol 

Suspension 
Alcohol 

Expulsion 

Total 
Suspension and 

Expulsions 
Ben Davis Wayne 129 0 0 0 129 

Warren Central HS Warren 119 2 0 0 121 
North Central HS Washington 78 20 1 3 102 
Arsenal Tech HS IPS 78 1 1 0 80 

Perry Meridian HS Perry 64 0 10 2 76 
Pike HS Pike 60 14 1 0 75 

Franklin Central HS Franklin 43 26 4 1 74 
Lawrence Central HS Lawrence 74 0 0 0 74 

Hamilton Southeastern HS HSE 45 19 5 0 69 
Anderson HS Anderson 68 0 0 0 68 

Fishers HS HSE 30 20 12 1 63 
Southport HS Perry 61 0 2 0 63 

Lawrence North HS Lawrence 44 1 13 0 58 

*This table is completed based on the IDOE Compass Website School-specific data.  This data can be found on each school’s APR. 

The chart above lists the majority of the local schools who refer students to Hope Academy.  Each school year, Hope serves 
students from over 30 different school districts in and around the Indianapolis area. Based on national and state and local data 
listed in this chart, Hope recognizes the need to grow their enrollment to include more students. Statistically, more students in 
and around Indianapolis are in need of Hope’s academic and recovery curriculum.  As the only Recovery High School in the state 
of Indiana and in the Midwest area, Hope serves as the experts in working with students with substance use issues.  

Promising evidence (including historical data from Hope Academy, and compiled by the Association of Recovery Schools) is 
emerging that shows, compared to students in non-recovery high schools who have received substance use treatment, students 
in recovery high schools: 

(a) have higher graduation rates;  
(b) report significantly lower absenteeism;  
(c) are more likely to abstain from using substances; and 
(d) have significantly fewer days using marijuana and other drugs. 
 

A recent study from Finch, Tanner-Smith, Hennessy, & Moberg (2017)  demonstrated the effectiveness of Recovery High School 
2

(RHS) attendance in improving student outcomes. Results from this provide strong evidence of a positive effect of RHSs for 
adolescents who have received treatment for SUDs.  

Communication Plan 
Families and community partners have been involved from the very beginning of the development of the new charter and 
relocation of Hope Academy.  Through surveys and small focus groups with families, students, staff, and community partners, 
we were able to establish a strategic vision for the future of Hope Academy.  Using the 14 years of history of Hope Academy, we 
will expand our reach through targeted communication efforts, which we know will lead to improved student learning, stronger 
families and healthier communities.  We will focus our efforts on 5 categories of stakeholders: Web/New Families, Treatment 
Providers, Returning Students and families, School Administration, Probation/Department of Child Services.  
Hope Academy has strong ties to community stakeholders and will continue to communicate and engage the current 
stakeholders as well as work with new stakeholders as we will be in a new location.  Our current community stakeholders: 
University of Indianapolis, Division of Mental Health and Addiction, Indiana Addictions Coalition, Mental Health of America, 
Multiple treatment providers, all school districts in the 9 donut counties, the 24 Group as well as other  Community Partners 

2 This work was supported by Grant Number R01DA029785 from the National Institute on Drug Abuse.    This project has benefited from the 
Clinical and Translational Science Award (CTSA) program, through the NIH National Center for Advancing Translational Sciences (NCATS) grant 
UL1TR000427.  Funding was also provided by the U.S. Department of Education. 
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such as Chamber of Commerce for cities in which we serve students, YMCA, and grant funders.  Hope Academy will use multiple 
avenues of communication, including those listed below. 

School Year 2020-21 Activity 

May 2020  

● Transition meetings with current students/families to plan for 
summer and fall 

● Parent Zoom meetings to discuss moving of the school and end of 
semester 

● Summer School planning for students 

June 2020 
● Summer school 
● Weekly Zoom Parent meetings 

July 2020 

● Graduation ceremony 
● Daily summer activities led by Recovery Coach 
● Physical move to the new space, with media promotion (Facebook, 

Twitter, Email, Website) 

August 2020 

● Teacher orientation/Professional Development 
● Ribbon cutting at new space 
● Open Houses for various groups (students/families, treatment 

providers, schools, Probation/DCS, and community partners) 

May 2020-September 2020 
● Social campaign using Facebook, Twitter, Email, Website  
● Participate in Enroll Indy  

June 2020 – May 2021 
● Distribute marketing materials 
● Work with public relations firm on engagement with media outlets 

Once per month ● Zoom Parent meeting 
Twice a semester ● Parent Meetings at school 

Twice a semester 
● Offer Professional Development at Hope Academy for various groups 

(school counselors, probation officers) 

 
1c) Describe the curriculum framework to be used in the school, including the key evidence-based instructional practices and 
the research base that guides curriculum development. 
 

Curriculum Framework 
Students at Hope Academy will attend a school that focuses on delivering a high-quality education, while also providing recovery                   
support and recovery education. Students will attend seven class periods per day, with classes being traditional teacher-taught                 
classes. Courses that are not available in the traditional class period will be available online with teacher support, during one or                     
more of their class periods. Each content teacher has developed a curriculum map and pacing guide that identifies specific state                    
standards that students must master, a timeline for when those standards will be taught, and a plan for re-teaching as needed.                     
These curriculum maps are submitted for approval by administration and have been approved by the Association of Recovery                  
Schools. Most instruction is delivered through direct instruction, with special emphasis between content teachers to develop                
cross-curriculum learning activities and opportunities.  

Curriculum resources include, but are not limited to: 
Course Source/Resource Exptected Mastery 

MATH 
Algebra I Pearson/Prentiss Hall Textbook Receive a grade of “C” or higher 
Algebra II Pearson/Prentiss Hall Textbook Receive a grade of “C” or higher 
Geometry Pearson/Prentiss Hall Textbook Receive a grade of “C” or higher 
Pre-Calculus  Pearson Textbook Receive a grade of “C” or higher 

ENGLISH 
English 9/10 Elements of Literature, Holt Rinehart Winston 

Textbook 
Receive a grade of “C” or higher 
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English 9/10 Grammar and Skills, Passing the ISTEP in Language 

Arts (American Book Company) 
Receive a grade of “C” or higher 

English 9/10 ELA Skills, “Targeting Comprehension Strategies for 
the Common Core” (Teacher Created     Resources) 

Receive a grade of “C” or higher 

English 9/10 Reading, “Daily Reading Comprehension” 
(Evan-Moor)  

Receive a grade of “C” or higher 

English 9/10 Reading, “Timed Reading Plus” (Glencoe 
McGraw-Hill) 

Receive a grade of “C” or higher 

English 11/12 Reading and Writing, “The Essay Connection” 
(Heath) 

Receive a grade of “C” or higher 

English 11/12 Poetry, “Sound and Sense” (Harcourt Brace 
Jovanovich) 

Receive a grade of “C” or higher 

SOCIAL STUDIES 
World 
History/Civilization 

World History: The Human Journey (Holt) Receive a grade of “C” or higher 

Us History The Americas, Reconstruction to the 21st Century 
(McDougal Littell) 

Receive a grade of “C” or higher 

Government Magruder’s American Government (Prentice Hall) Receive a grade of “C” or higher 
Economics Edmentum Receive a grade of “C” or higher 

SCIENCE 
Biology Edmentum Receive a grade of “C” or higher 
ICP Edmentum Receive a grade of “C” or higher 
Environmental Science Edmentum Receive a grade of “C” or higher 
Earth/Space Science Edmentum Receive a grade of “C” or higher 
College and Career Academic Innovations Receive a grade of “C” or higher 

 
Students entering Hope Academy are typically behind in their Core 40 credits and have academic gaps in their learning due to                     
their substance use. The Hope staff employs specific strategies and interventions to overcome the deficits in these gaps. At the                    
beginning of the school year, we provide intensive staff development to include evidenced based strategies to address these                  
achievement gaps.(listed below) Additionally, Hope Academy accepts students who have been expelled from their local               
schools, due to drug and/or alcohol related offenses. We have intentionally planned our grade periods to allow for students                   
moving in at various times during the semester. For these reasons, a more traditional instructional setting is important for                   
student success. 

Academically, our goal is to help each student achieve, at minimum, an Indiana Core 40 diploma. Recognizing Indiana’s changing                   
graduation requirements, we will adjust our curriculum as necessary to meet the needs of our students. During Student                  
Resource Time (SRT) three days a week, we will implement the Academic Innovations curriculum that focuses on College, Career                   
and Vocation exploration and readiness skills. Graduating seniors at Hope Academy will complete a Senior Capstone Project,                 
where they will partner with a community organization to further their personal recovery education and commitment to                 
community service. 

Recovery support and recovery education will be an important area of focus at our school. Students will participate in a                    
school-wide recovery circle every Monday and Friday during Basic Skills where students and staff will share personal reflections                  
on daily readings, goals and accomplishments, etc. Students will receive recovery education three days per week during Basic                  
Skills. Students will have access to a recovery coach and peer specialists to discuss recovery plans and sobriety. Each student                    
will also be screened for potential new substance use at least twice per month. Students who enter our school with little or no                       
previous recovery education will be placed in STARR (Supportive, Therapeutic, Action-focused Recovery Room), a program that                
pulls students out of the regular community and gives them individualized academic time with each teacher, as well as a                    
dedicated recovery education time with the recovery team. 

Evidence-Based Instructional Practices 
Staff members at Hope Academy will be trained in the area of adolescent substance use disorder, including brain function and                    
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trauma. Some of the strategies our teachers will use in teaching adolescents with addiction issues include the following                  
research and evidence-based instructional practices:  

● Teaching lessons in small chunks (Marzano, 2009) 
● Spiraling curriculum (Johnston, 2012)  
● Applying learning to students lives (Daggett, 2004) 
● Balancing homework & recovery requirements 
● Clearly posting the rules/expectations (Marzano, 2003) 
● Creating horizontal lists instead of vertical lists 
● Providing students with a physical location, the Serenity Room, to enable them to re-center themselves  

 

While it is the primary purpose of teachers to teach their classes, they will also be trained in identifying barriers and in funneling                       
students to the appropriate supports. Furthermore, our school’s guidance counselor will counsel students in issues separate                
from, but likely intertwined with, their addictions. We will also employ a school nurse who will perform drug screens, help                    
assess and meet student health needs, and any medical emergencies. A recovery coach is on staff to support students and their                     
recovery needs. 

For Hoosier high school students and their families who have faced their addiction, Hope Academy offers hope—a unique school                   
experience that is intentionally designed in every aspect of its operation to support a student’s personal recovery and to address                    
the learning and academic challenges that he or she must surmount. Empirical studies suggest that high school students with                   
substance use disorder have histories of diminished educational success, higher rates of school failure, and are at an elevated                   
risk for dropping out of school. Furthermore, empirical investigation has revealed that students prone to substance abuse have                  
weak relationships with school faculty and staff, find little personal relevance in the curriculum, and feel alienated from the life                    
of the school (e.g., Hawkins et al., 2001).  

Hope Academy will work from the Rigor, Relevance and Relationship framework originally known as the Rigor/Relevance 
framework of Dr. Bill Daggett, founder of the International Center for Leadership in Education (ICLE).  Dr. Daggett’s work showed 
the importance of making learning experiences relevant to students (Daggett, 2004).  He reminded teachers that they needed to 
put the “’me’ back in me-aning” by making learning personally relevant for their students.  In addition, his work states that 
teaching staff should provide a challenging curriculum which increases each student’s levels of thinking, rather than simply 
increasing the amount of homework.  This framework was then modified by the work of Raymond McNulty and Russell J. 
Quaglia, who added the importance of a strong rapport between students and teachers (McNulty and Quaglia, 2007).  
 
In more recent work by Daggett, he identified five things that are present in the “Nations most rapidly improving schools”. 
Three of those were 1) putting students first, 2) using rigorous, relevant instruction and 3) looking at student growth rather than 
proficiency. (Daggett, 2019) 

Hope Academy will serve as a small charter school that will engage students in mastering a state standards-based curriculum. 
Faculty who understand student recovery and academic needs will teach the students.  A Recovery School must be a personal 
place; a community of close-bonded relationships to adults and peers; and a place where students are challenged, yet, at the 
same time are provided multiple layers of behavioral and educational support.  School must be a place where what is taught is 
connected to the life and world of the learner. 
 
1d) Describe the specific strategies that will be used to support all students in meeting or exceeding Indiana Academic 
standards.   Include how the educational program will be innovative, unique, and enable all students, including students with 
disabilities and English learners, to meet or exceed Indiana’s challenging academic standards. 
Hope Academy’s model limits the number of students in any class to a maximum of 15 students.  This small classroom model 
lends itself to an inclusive learning environment for our students which then allows the teacher to better meet the needs of all 
students on an individual basis. The teaching staff will use formative and summative assessments at a student’s entry point, and 
through progress monitoring during the semester, to ensure progress toward individual student and school wide goals. The 
below tables show the types of assessments we give, how we look at the data, and how we report the data school wide to the 
students and families. 
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Exceeding Indiana Academic Standards through Assessments 

Assessment Who does it 
Measure? 

What does it 
Measure? 

When is it given? Alignment Description 

Pre, PSAT, PSAT Whole school, Subjects, 
Individual students 

Growth and progress 
in Math, Reading, 
writing and Language 
Arts 

October of Junior 
year 
 

Provides baseline data for teachers to 
use as they develop targeted lessons 
to address achievement gaps. 

NWEA Whole School on 
Reading, Language 
Arts, and Math 

Growth and progress 
from each 
assessment  

Given in 
September, 
January, and May 

Provides baseline data for teachers to 
use as they develop targeted lessons 
to address achievement gaps, which 
are then measured for mastery in 
January and May. 

ISTEP Juniors and seniors will 
do retesting until they 
pass or complete an 
alternate pathway to 
graduation 

English/Language 
Arts and 
Mathematics 
Proficiency 

November and 
February each 
year 

ISTEP+ statewide assessment is used 
to measure student achievement in 
areas of English/Language Arts and 
Mathematics 

ASVAB Students in grades 10, 
11 and 12 

Used to determine 
qualification for 
enlistment in the 
United States Armed 
Forces. It is often 
offered to U.S. high 
school students, also 
used an alternative 
graduation pathway 
exam 

We give the 
ASVAB in February 
at the school, and 
again in May for 
seniors who need 
it 

Skills based exam used to measure 
mastery, as an alternative graduation 
pathway 

 
Assessment Data Review 
Assessment review at Hope Academy will use the following systems to disaggregate to analyze, maintain and share Assessment 
Data. 
 

Weekly staff 
meetings 

These meetings, led by the principal, will help teachers to share instructional strategies and plan for 
cross-curricular lessons 

Early Release 
Days (1 per 
month) 

Dedicate first hour to discuss individual student assessment progress 

 

Assessment Data Reporting 

PowerSchool Families and staff may access student grades in real-time through student information system 

IEP Case 
Conferences 

During move-in meetings or case conferences, student assessment data will be discussed as we set 
goals with the student for the coming school year 

Progress 
Reports 

Progress reports are sent home every 3 weeks 

Transition 
Planning 

During each semester the student and family are met with to discuss current student data and 
assessments to plan for the upcoming semester 

 
Students with Disabilities 
It is our commitment to all students and parents who attend Hope to ensure that no student will be denied an education 
because of family background, income, race, religion, gender, health or disabilities. It is our understanding that, as a public high 
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school, our school will comply with all rules and regulations as prescribed by the Individuals with Disabilities Act (IDEIA 04) and 
Article 7 (511 IAC 7-17 through 7-31). 

As described in our ten guiding principles, it is the philosophy of the Hope to provide students an “instructional delivery system 
of various approaches to strategically bolster active student engagement and diverse modes of learning”. Thus, it will be our goal 
to always provide students with disabilities services that will take place in the general education setting with non- disabled 
students to the maximum extent possible.  

Hope has several team members who hold a special education certification, including a classroom teacher and Compliance 
Specialist.  These staff will continue to serve as the Teacher of Record and Teacher of Services and will oversee and deliver 
services to the students who need special education support. 

Identification 
Students attending Hope will be identified for special needs in the following ways: 

● At the time of enrollment students will be asked to submit IEP’s 
● If the student is a drop out, he/she will be reassessed and IEPs updated 
● If, during the first month of school, a student without IEP’s exhibits signs of having a disability, we will use a 

third-party contractor to complete all necessary testing of the student. 
 

Referral 
If a referral is necessary, the referral will contain the following: 

● Reason for referral 
● Any testing, records or reports to validate referral 
● Thorough explanation of all remediation attempts 
● Description of parental involvement prior to referral. 

 

Gifted and Talented 
As described throughout this text, all students who attend Hope will have a Graduation Plan.  For our gifted and talented 
students who desire a high academic curriculum, their Plan will reflect opportunities for them to achieve their highest potential. 
It is our intent to provide a basic Core 40 education for all students.  For those who wish to exceed those expectations, we will 
partner with educational institutions that can provide higher level courses. For students who are high achievers, goals in forming 
partnerships will be: 

● Ability to enroll in A.P. classes at a local high schools & online at Hope 
● Ability to attend college classes and receive dual credit from a college or university 
● Ability to take foreign language at a local high school, college or university. 

 
Other educational opportunities for gifted and talented students will be through internships, student exhibitions and 
demonstrations.  Our school budget reflects our understanding of the costs associated with providing a high-quality education to 
all students.  

English Language Learners 
We anticipate that some of the students may have a native language other than English.  Hope Academy works to provide 
support to ELL students and families.  Within 30 days, Hope will administer the WIDA ACCESS screening assessment to properly 
identify ELL Students and the level of support they require.  Hope is committed to seeking outside assistance to provide services 
for these students on a contractual basis.  This outside consultant will help translate documents, enrollment materials, academic 
materials and also provide translation services to students and families, as needed.  Teachers and Hope Academy support staff 
will be provided with ongoing PD around ELL evidence-based practices to be used within the instructional framework of each 
academic day.  

1e) Describe how the school will develop 21st century skills or prepare students to be college and career ready in future 
postsecondary and workplace environments. 
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Staff Development 
Hope academy will use the P21 Partnership approach.  This curriculum aims to develop the skills and knowledge students need 
to succeed in work, life and citizenship such as collaboration, digital literacy, critical thinking, and problem-solving. These 21st 
century skills can be applied in all subject areas, and in all educational, career, and civic settings throughout a student's life. 
While many of these skills are already a part of the school’s basic skills program, we will work to include these practices 
throughout the program by providing professional development to all faculty and staff.  Teachers will be able to identify where 
the skills naturally occur in their curriculum and work to spiral the 4 C’s (critical thinking, communication, collaboration, and 
creativity) in lessons throughout the school year. 

In addition, Hope Academy understands the importance and impact on highly qualified staff.  Hope Academy employs a master’s 
level school counselor who assists with college and career transitions based on individual student needs. As part of her master’s 
program, she received training in career and post-secondary advice. In addition, the special education teacher provides 
transition planning as required and aligned with each student’s IEPs.  

College and Career Preparation and Planning 
All students are assigned to our Basic Skills course, which includes a Career and College Readiness segment three days a week as 
a designated class period.  This includes skills students need for life and career, and for recovery.  Students participate in a 
variety of activities including career exploration, testing prep, visiting college presentations and financial aid.  Students who 
participate in the summer activities the school provides at no cost to the students, includes several college visits to explore 
postsecondary options. 
 
College Test Preparation 
The administration reports that about 30-40% of students take the ACT/SAT while enrolled at HOPE.  Juniors and seniors are 
encouraged to take the ACT and/or SAT prep course through our online platform, Plato.  Due to the small size of classes, 
students could also receive assistance for these tests in regular course work. 

Individual Postsecondary Planning 
Additionally, each graduating senior will work with the school counselor and administration to prepare a postsecondary 
transition plan.  The plan will include what steps the student will be taking as they move from life as a high school student to life 
as a young adult working toward the education and/or career of their choice. 

College Readiness Activities 
Many of Hope’s students proceed to a community college after graduation, while others will seek to obtain entrance into a 
four-year college. In addition, a small portion of students pursue the United States Military career.  Regardless of the path that a 
student chooses to take, Hope Academy intentionally provides several college nights for students throughout the school year to 
help students become more informed and ready to make this important next step.  

The school counselor works with students to assist with preparation of the FAFSA and college applications after the College 
Nights have taken place and throughout the academic school year to ensure they are on-track for obtaining the goals of the next 
steps they would like to take after high school graduation.  

Technology Preparation 
Students at Hope Academy regularly use technology as a part of their coursework.  All students will complete courses on 
Edmentum as a part of their regular instruction.  Students use iPads in all classes for various instructional opportunities including 
research, word processing, presentations, and utilizing apps and websites to enhance instruction in core classes.  

Indiana’s Employability Skills 
As we continue to grow the school, Hope Academy will be incorporating Indiana’s 18 Employability skills, especially the Social 
Emotional Learning (SEL) skills, into all areas of the curriculum.  While students already receive many of these skills and 
strategies, we will be working to be more intentional about helping students learn and practice these skills listed below.  These 
skills are based on Mindsets- The established set of attitudes impacting self-growth (1, 2); Work Ethic - A set of values centered 
on the importance of doing work and reflected especially in a desire or determination to work hard (3-6); Plan and organize long 
and short-term goals while understanding how to balance school, home, and community activities (7-9);  Learning Strategies - 
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Processes and tactics students employ to aid in the cognitive work of thinking, remembering or learning (10-15); Social and 
Emotional Skills - The process through which the knowledge, the attitudes, and the skills necessary to understand and manage 
emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain positive relationships, and 
make responsible decisions is acquired (16-18): 

1. Lifelong Learning: Demonstrate willingness to work and learn, and continually apply new knowledge. 
2. Self-Confidence: Possess belief in your own ability to succeed and assert self when necessary. 

3. Self Discipline: Demonstrate self-control and behave in accordance with rules with minimal direction. 
4. Independence:  Successfully carry out expectations with minimal supervision. 
5. Perseverance:  Demonstrate endurance, and capacity to complete tasks. 
6. Time Management and Organization: 

7. Adaptability: Manage transitions and adjust to changing situations and responsibilities. 
8. Integrity: Act in a trustworthy and honest manner. 
9. Professionalism: Demonstrate skills and behaviors appropriate for school and work environments. 
10. Effective Communication: Apply skills to clearly, effectively, and convincingly express ideas and messages to others               

appropriate to the environment. 
11. Aptitude Awareness: Identify and communicate individual interests and skills that align related coursework and              

experiences to potential career paths and to in-demand occupations. 
12. Decision-Making: Utilize critical thinking skills and perspectives of others to make informed decisions based on options,                

rewards, risks, limits, and goals. 
13. Initiative: Apply self-motivation and self-direction to work and learning. 
14. Attention to Detail: Achieve thoroughness and accuracy when accomplishing a task. 
15. Problem Solving: Apply critical and creative thinking skills to resolve problems.
16. Regulation: Recognize and manage one’s emotions. 
17. Connection: Demonstrate the ability to network with others through social awareness and cultural sensitivity.  
18. Collaboration: Work well with others in a team. 

 

1f) Describe how the school will sustain activities when CSP funds are no longer needed (use to inform your sustainability 
budget year). 

Hope Academy will utilize State and federal funds to support school operations and student achievement beyond the scope of 
the CSP grant funding. Hope Academy receives Alternative Education Funding, Basic Grant Funding, Title II, Part B and other 
various private grants.  
 
In addition, Hope Academy will be responsible for properly understanding any potential Federal and/or State Grant Revenue                 
streams allowable for Charter Schools.Hope Academy will receive Basic State Tuition Support as the primary per student                 
funding. This particular funding source is based on the ADM reported to the IDOE on the two count days through the STN App                       
Center. This amount is received via ACH deposit from the State on the 15th of each month. Hope Academy will support the                      
majority of staff and other related CSP related costs that continue beyond the lifecycle of the CSP Grant.  
 
In addition, Hope Academy will receive other Federal Grants which will also help supplement the Basic Tuition Support. Hope                   
Academy will receive Title II, Alternative Education Funding and Special Education Part B Grants. The State Special Education                  
Funding that will help support students with disabilities. This funding will help cover the cost of Special Education Contracted                   
Services and primary Special Education Staff. Lastly, all general school operations, materials, administration and operational               
staffing will be funded through the Operations Fund. Hope Academy strategically budgeted the majority of the costs in CSP as                    
one-time start up costs and does not anticipate a large portion of the costs to be recurring. The CSP Grant will be used to help                         
allow Hope to provide foundational supplies, property and materials needed initially. Hope Academy, in conjunction with Center                 
for Innovative Education Solutions and the Board of Directors, will be proactive in financial planning for sustainability beyond the                   
scope of the grant.  
 

2. Provide an overview of the expertise of the charter school developer(s) to open, replicate, or expand the 
high-quality charter school. 
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2a) Identify the key personnel involved in the development and describe their previous experience.  

Rachelle Gardner, Executive Director 
Rachelle has served as the Co-Founder and Chief Operating Officer of Hope Academy while it has been incubated at Fairbanks 
since 2005.  As the Director of Adolescent Services at Fairbanks, Rachelle has worked with teens and families for the past 30 
years promoting their success in academic achievement and recovery. Ms. Gardner has a master’s in organizational 
management, a bachelor’s in psychology, and is a licensed addiction counselor. She served as board chair of the Association of 
Recovery Schools from 2011-2019. Ms. Gardner’s articles on supporting teens and adolescents navigating substance use have 
appeared in USA Today and the Indianapolis Star. She will be serving as the Executive Director of Hope. Her efforts at Hope have 
earned her recognition from the Indiana Addictions Issues Coalition, Association of Recovery Schools, and the Inaugural Faces of 
Hope Award from Hope Academy.  
 
Linda Gagyi, Principal 
Linda is the Principal of Hope Academy and has 34 years of experience in education.  She holds a bachelor’s degree in Education, 
a master’s degree in Education and holds an Administrator’s license through the completion of the Principal Licensure Program 
from Indiana Wesleyan University.  Linda has served as a math, science and computer technology Teacher in Indianapolis Public 
Schools for 15 years.  Additionally, she has 13 year’s experience in Indianapolis Public Schools (IPS) as an Administrator in 
traditional and alternative secondary schools.  Throughout her 28 years in IPS, Linda received a wealth of professional 
development and training in working with students who benefit from strong academic and student-centered cultures.  As a 
presenter, she has represented IPS at local, state and national conferences, speaking on best practices in curriculum and 
alternative education.  In 2000, Linda was a recipient of the IPL Golden Apple award for her development and her team’s 
implementation of a thematic, cross curricular unit of instruction.  Bringing this expertise and experience with her, Linda has 
served as Hope Academy’s Principal for the last six years. 
 
Deb Leser, Director of Support Services 
Deb will function as the Director of Support Services.  She brings 29 years of experience in education with more than 25 years in 
urban schools.  During her career in education Deb has worked as a teacher, counselor, at-risk youth program director, small 
school leader, scheduling vice principal, principal and district level director of student services in a large urban school system. 
Additionally, Deb Leser spent time traveling as a national level literacy consultant specializing in content area literacy with the 
National Urban Alliance for Effective Education.  She earned a Bachelor of Science in Science Education with her teacher 
certification in Chemistry and Biology from Ball State University.  Her Master’s degree is from Butler University’s CACREP 
Accredited School Counseling Program.  She earned her Administrator’s Certification at IUPUI and then went on to complete the 
ED.S. in School Leadership with a minor in Curriculum and Instruction at Indiana University.   As the Principal at George 
Washington High School in Indianapolis, IN from 2009-2012, Deb Leser moved the Middle/High School from an “F” school to a 
“C” school in 2 short years.  Additionally, she and her staff were responsible for raising the graduation rate more than 30%.  As a 
district leader Deb Leser led the team responsible for revising all district discipline policies and creating the IPS Standards for 
Student Conduct, resulting in a more than 50% decrease in student suspensions, and a 95% reduction in district expulsions.  

Marissa Manlove, Board Chair 
Marissa is the Board Chair of the Hope Academy Board of Directors. She is a retired non-profit executive with an extensive 
background in non-profit governance, board development, leadership, philanthropy, strategic planning, and government 
relations.  In addition, Ms. Manlove has served as a registered Indiana lobbyist for 20 years. She retired in December 2018 after 
serving as the President/CEO of Indiana Philanthropy Alliance, a non-profit association of independent, family, community, 
public and corporate foundations and corporate giving. Marissa’s national and local education and advocacy efforts on behalf of 
adolescents and young adults struggling with substance use disorders and addiction and their families, has been recognized with 
multiple awards, including a prestigious Torchbearer award from the Indiana Commission for Women; the Circle of Hope Award 
from Fairbanks Hospital; the Salute to Families Award from Family Services of Central Indiana; and the Parent Advocate award 
from Drug Free Marion County.  Her passion for this issue was sparked by personal tragedy, following the 2001 death of her then 
16-year old son David from a substance abuse-related drowning.  She is dedicated to the mission and vision of Hope Academy in 
her service as Board Chair. 
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Hope Academy Academic and Recovery Committee Members (along with the Executive Director, Guidance Counselor and Principal) 

Name Title(s) Expertise Role(s) 

Phyllis Usher President of Usher Funeral 
Home,;Retired Deputy 
Superintendent of the Indiana 
Department of Education 

Education Administration Secretary of the Board; 
Academic and Recovery 
Committee Chair 

Janice Gabe President, New Perspective of 
Indiana 

Mental Health and Addictions 
Treatment 

Board Member; Academic and 
Recovery Committee Member 

Mary Jo Ratterman Education Evaluation Consultant Evaluation and Data Analysis Academic and Recovery 
Committee Member 

 
2b) If selecting to replicate or expand a high-quality school, provide data and analysis that clearly demonstrates the model 
replication or expansion will deliver strong academic growth and student achievement while displaying no significant issues in 
operational management (student safety, school finance, or statutory/regulatory compliance) The analysis must reference 
the school’s Annual Performance Report found on DOE Compass (or a similar report if not an existing Indiana model). 

N/A 

If applying for funds for a new school, please provide data, research, and analysis that support your new school’s model and how 
it will deliver strong academic growth and achievement.  Please present your plan for preventing issues in operational 
management, school safety, school finance, and statutory/regulatory compliance.  
 
While Hope is applying for a new charter school, it has a record of success in both state and national level processes during its 
incubation period at Fairbanks.  Hope has applied for and has received a waiver from the state, whereby it has not received a 
state letter grade for the past 5 years.  However, our Annual Performance Report data that has been embargoed supports our 
results. 
 

Hope Annual Performance Report 
 

  School Year 
2015-16 2016-17 2017-18 2018-19 

Accountability Grade No Grade No Grade No Grade No Grade 
Graduation Rate 65% 57.89% 57.9% 80% 
Special Education 21.4% 14.3% 12% 14.3% 

Free/Reduced 32.1% 46.4% 36% 25% 
Attendance Rate 90.8% 89.8% 94% 93.4% 

 

Hope Academy’s curriculum is unique in that it is a combination of Core 40 classes based on both Indiana standards and recovery 
education.  Our philosophy is that we are first a school and second a recovery support system.  Students at Hope Academy will 
work toward completing not only the requirements for an Indiana Core 40 diploma, but also recovery requirements set forth by 
the school.  

One of the unique challenges our school will face based on our past experience is the transience of many of our students.  We 
will accept new students throughout the school year and will add an average of 1-2 students per week.  Furthermore, a portion 
of our students will not stay at Hope Academy through graduation, either choosing to return to their home schools to graduate 
with their peers or leaving Hope Academy due to their inability to adhere to our recovery requirements which may require 
treatment. 

Therefore, it is important that our Core 40 courses align well with Indiana standards and follow traditional year-long outlines 
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that are most likely to align with other area schools.  We frequently have new students joining our classes throughout the year 
and we integrate them into our classroom curriculum as seamlessly as possible.  

Our curriculum will be based on the experience our school has gained over the last several years and an effort to promote 
cross-curricular lessons.  Our teachers will work together to align lessons across several subjects several times per year.  During 
the 2020-2021 school year we will map out cross-curricular opportunities for upcoming school years.  All current staff will work 
on planning these cross-curricular opportunities. 

To ensure that Operational Management, School Safety, Finance, and Regulation Compliance are addressed and monitored, 
Hope Academy has created a committee structure that provides oversight for all management and regulations, policies and 
procedures.  The Finance Committee has oversight of all financial and operational functions.  The board has adopted the Finance 
and Operations Manual that outlines all regulations, policies and procedures for the day to day operation of Hope Academy and 
addresses any compliance issues in their committee meetings that then gets reported up to the full board at the board meeting. 
The Academic and Recovery Committee has oversight for all School Safety and Academic regulations and compliance for Hope 
Academy.  The board has adopted the School Safety manual and Academic Dashboard for Hope Academy and addresses any 
compliance issues in their committee meetings that then gets reported up to the full board at the board meeting.  We also have 
quarterly governance, financial and academic meetings with OEI as our charter authorizer that then gets reported to committees 
and then to the full board. 

3. Provide an overview of the charter school goals. 
 

3a) Describe 3-5 specific, measurable goals to address the academic outcomes of all students that specifically related to 
activities within the Quality Counts CSP grant and the methods for which the goals will be measured. This must include 
student achievement data from the state content assessment. 

Hope recognizes the importance of strong transitions. Hope believes that strong transitions into secondary educational settings, 
and the larger community, are critical for students navigating substance use.   Below are Hope’s CSP goals: 

Goal #1: 80% of Hope Academy Students will receive a grade of “C” or higher in at least 10 out of 14 credit attempted during 
the 2020-2021 school year, 11 out of 14 during the 2021-2022 school year, and 12 out of 14 during the 2022-2023 school year.  
 
Goal #2: 80% of Hope Academy Juniors, based on their sophomore PSAT predictive scores, will increase their score by at least 
10% on their SAT exams during their junior year for the FY2021 and FY2022 School Years. 
 
Goal #3: Hope Academy will increase student enrollment by 4 additional students, compared to the 2019 count day, for a 
total of 34 students on the 2020 fall count day.  In subsequent years, our goal will be for an increase of 10% each year over 
the preceding year.  
 
Goal #4: Based on the May 1, 2020 enrollment, Hope Academy will retain at least 60% of students enrolled on that date for 
the following school year’s fall ADM count date in September of 2020; 63% in September of 2021; 65% for September of 2022.  
 
Goal #5: Every year, 80% of Hope Academy teachers will receive a rating of Effective or Highly Effective on the Indiana 
Department of Education approved modified Rise evaluation system calculated in the spring of each school year. 
 
3b) Describe how the school will ensure all stakeholders, including staff, students, and community are aware of the school’s 
goals. 
 
Understanding  that parental and community involvement is one of the most critical factors that lead to student academic and 
recovery success, Hope Academy will employ several strategies to communicate our CSP goals and progress/attainment of our 
goals 
 
Staff 
During the all Hope Academy Staff professional development at the beginning of each year, we will review our CSP goals, 

16 



 
measurements and timeline for all Hope Academy staff.  We host Student Lead Conference days, Parent Nights, Open Houses, 
Board Meetings, Principal communications, Guidance Counselor  We will continue to review these goals and current data at our 
weekly staff meetings and monthly early release professional development days. communications, and end of the year Parent 
Satisfaction Surveys, as well as communications from our Director of Development. 
 
Students 
The teachers and guidance counselor meet with individual students after each assessment to discuss the student’s performance 
and to put in place a plan to address any deficiencies, as related to our goals.  This plan could include before/after school 
tutoring, spiraling state standards throughout classroom lessons, online practice utilizing Plato (standards based online 
curriculum), or targeted instruction during Student Resource Time. 
 
Parents/Families 
We have scheduled two Parent Nights each semester, and will share our goals and current data during these events to our 
families. Additionally, each semester we hold a Student Led Conference day after the first grade period, so that parents, 
students and teachers can have conversations about the individual student’s academic and recovery progress.  During this 
conference, the teachers will review and explain our school goals and measurements. 
 
The Hope Academy principal sends out weekly communications to parents.  Part of this communication will be the sharing of 
data results, as is available, along with suggestions for how to support their student’s academic and recovery achievement. 
Additionally, the Hope Academy guidance counselor sends out a bi-weekly communication to students and parents with 
information regarding resources available to support academic and recovery. 
 
At the end of each school year, Hope Academy sends out a Parent Satisfaction Survey to solicit information from our parents 
regarding outcomes for their student and staff support in achieving those outcomes.  We will include questions regarding our 
school goals and their knowledge of them and our data. 
 
Community 
Hope Academy employs a Director of Development who communicates regularly with our community partners and school 
funders.  During these communications, she reports our current data with regards to graduation, sobriety, credit attainment, 
etc.  Additionally, she reports this data for grant purposes in both requesting grant funds, as well as end of grant reporting. 
Often, this data is then shared with other stakeholders in those organizations who are issuing the funding. 
 
Hope Academy will offer Open Houses throughout the school year.  At the beginning of the year we will host events to highlight 
our new charter and new facility, as well as our academic and recovery data.  Throughout the year, we will host Open Houses 
that offer professional development for various groups (school guidance counselors and administrators, probation officers, and 
other referral sources).  At this time, we will share our goals and progress towards goals, as a way to talk about what works in 
our school setting. 
 
Our school board meets bi-monthly and will have a dedicated time to discuss our data dashboard.  This dashboard will outline 
our CSP and OEI academic and non-academic goals and progress towards or completion of these goals.  We will discuss current 
strategies and resources being employed to support these goals.  As a Mayor of Indianapolis charter school, we have quarterly 
meetings with their staff to discuss progress on all of the school data regarding academics, financials and governance.  
 

4. Provide an overview of how the charter school expects to accomplish the goals stated in section 3 with the use of 
the CSP funding. 

 

4a) Provide a budget narrative to address each year’s anticipated spending plan and provide an explanation for how each 
year’s budget plan is aligned with the outcomes proposed in the grant and the school’s program model.   In the budget sheet, 
please include a detailed line item budget.  Sufficient detail must be provided in the line item budget to explain each 
requested item.  
 

Year 1 ($505,090) 
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Personnel Positions (Salary and Benefits) 

● $60,000 - Director of Development - Salary: Funds will be used to cover the cost of Salary for one year for the Director 
of Development. Hope Academy will hire a Director of Development for its founding year. The Director of Development 
will work directly with community partners to allow Hope Academy to receive resources for it's substance abuse 
program, resources for families in need and students on the road to recovery. In addition, the Director of Development 
will host several recruitment events around the city to recruit additional students. This directly aligns with grant goals 3 
and 4. 

● $15,000 - Director of Development - Benefits: Funds will be used to cover the cost of benefits for one year for the 
Director of Development. Hope Academy will hire a Director of Development for its founding year. The Director of 
Development will work directly with community partners to allow Hope Academy to receive resources for it's substance 
abuse program, resources for families in need and students on the road to recovery. In addition, the Director of 
Development will host several recruitment events around the city to recruit additional students. This directly aligns with 
grant goals 3 and 4. 

● $20,000 - Peer Specialist - Salary: Funds will be used to hire a Peer Specialist at Hope Academy. The Peer Specialist 
supports the APG Program, Supports APG Coordinator and Facilitates Programming. This item will pay for salary for the 
Peer Specialist. This directly aligns with Grant goals 1, 2, 3, 4 and 5. 

● $2,000 - Peer Specialist - Benefits:  Funds will be used to hire a Peer Specialist at Hope Academy. The Peer Specialist 
supports the APG Program, Supports APG Coordinator and Facilitates Programming. This item will pay for benefits for 
the Peer Specialist. This directly aligns with Grant goals 1, 2, 3, 4 and 5.  

● $40,000 - Recovery Coach - Salary: Funds will be used to pay for a salary of a Recovery Coach. The Recovery Coach will 
monitor student sobriety, provides strategies and interventions, teaches the recovery curriculum, communicates with 
and supports families. Since our program is quite different from other schools, hiring a Recovery Coach is critical to 
Hope's overall vision and mission. Hope will work tirelessly to ensure students are supported on their road to recovery in 
sobriety, which then leads to academic success. This directly aligns with grant goals 1, 2, 3, 4 and 5. 

● $15,000 - Recovery Coach - Benefits:  Funds will be used to pay for the benefits of a Recovery Coach. The Recovery 
Coach will monitor student sobriety, provides strategies and interventions, teaches the recovery curriculum, 
communicates with and supports families. Since our program is quite different from other schools, hiring a Recovery 
Coach is critical to Hope's overall vision and mission. Hope will work tirelessly to ensure students are supported on their 
road to recovery in sobriety, which then leads to academic success. This directly aligns with grant goals 1, 2, 3, 4 and 5. 

● $25,000 - Social Worker (Part-Time): Hope Academy intends on hiring a Part-time Social Worker to be on-site to support 
Hope Academy students for a designated time period each day. Due to the size of the Hope Academy student 
population, having a part -time social worker will be sufficient to meet student needs. The social worker will also work 
with Hope Academy Administration to provide intervention strategies, as needed. This directly aligns with grant goals 1, 
2, 3, 4 and 5.  

● $37,500 - Teacher Implementation/ Retention Bonus: Funds will be used to issue an additional stipend of $2,500 for 
Hope Academy Staff. This additional Stipend will be for additional duties performed throughout the school year for 
school improvement, academic curriculum curation and scope and sequence planning. Stipends will be issued two times 
during the school year for $1,250 - Once in December and once in May. These stipends will also be used as part of the 
Retention goals for Hope Academy staff. This directly aligns to goal 5. 

 

General Supplies 
● $1,500 - AED (Automated External Defibrillator): Funds will be used to purchase an automated external defibrillator 

(AED). In the event a student in the Recovery Program goes into Cardiac Arrest due to an overdose, seizure or medical 
emergency, a trained and certified staff member will use the AED until Emergency personnel arrive on the scene. This 
directly aligns with goals 3 and 4. 

● $1,000 - Applecare for iPads: Funds will be used to purchase Applecare for iPads. This additional purchase will ensure 
that if iPads are damaged or malfunction, Hope will be able to receive support and potential replacement for these 
devices. This directly aligns with grant goals 1, 2, 4, and 5. 

● $21,000 - Cafeteria Tables: Funds will be used to purchase cafeteria tables for student breakfast and lunch. These tables 
will allow students to share breakfast and lunch in a common space. This allows for community building within the 
student population and allows for staff to closely monitor students in one area for breakfast and lunch. This directly 
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aligns with grant goals 3, 4 and 5. 

● $4,000 - Classroom Bookshelves: Funds will be used to purchase classroom bookshelves. Teachers and Hope staff will 
have the ability to store curriculum, books, workbooks and other classroom materials for easy access during the 
instructional day. This directly aligns with grant goals 1, 2 and 5. 

● $4,000 - Classroom Science Lab Tables: Funds will be used to purchase science lab tables for the Science block in the 
academic schedule. Teachers, staff and students will have a science lab table for experiments, science instruction and 
group projects, as assigned by the classroom instructor. This directly aligns with grant goals 1, 2, 3, 4 and 5. 

● $15,000 - Classroom Supplies: Funds will be used to purchase classroom supplies for instructional learning and 
assessments. Classroom supplies to be purchased will include paper, notebooks, pens, pencils, sanitizer, cleaning wipes, 
markers, binders, staplers, materials for group projects, and other instructional materials for direct learning, This directly 
aligns with grant goals 1, 2, 3, 4 and 5. 

● $1,000 - iPad Cases: Funds will be used to cover the cost of Apple iPad Cases. Hope will pay for 10 cases at $100 each to 
properly protect iPads from damage. iPads will be used during instruction for ELA and Math assessments and 
assignments. 

● $500 - iPad Charging Cart: Funds will be used to cover the cost of iPad Charging carts to properly secure, store and 
charge iPad devices. These charging carts will be stored in a secure location at the school with only select staff members 
to receive access. Hope Academy staff recognize the importance of properly securing technology. This directly aligns 
with grant goals 1, 2 and 5. 

● $1,500 - iPad Pens: Funds will be used to cover the cost of iPad Pens. These pens will be used for students to easily use 
the iPads in a notebook-type fashion. This allows the students to easily interact with the devices for assessments and 
assignments. This directly aligns with grant goals 1, 2, 3 and 5. 

● $3,990 - iPads: Funds will be used to cover the cost of iPad devices for student assessments and instruction. Hope 
Academy will purchase 10 devices at $399/ each for a total cost of $3,999. These devices will be accessed by students 
during certain portions of the instructional day for use in ELA and Math classes. These devices will allow for students to 
complete projects and assignments, as well, which is part of the instructional model. This item directly aligns with grant 
goals 1, 2, 3 and 5. 

● $15,000 - Marketing Supplies: Funds will be used to cover the cost of marketing supplies and materials. Hope Academy 
will purchase branded t-shirts at $2,000 (100 shirts @ $20/ each); $3,000 for pens, pencils and notebooks ($1,000/ each 
category); $3,000 for printed marketing materials, door hangers and flyers; $2,000 for Enrollment Yard Signs; $1,000 for 
Staff Polos (50 Polos at $20 each); and $2,000 for Interior Building signage. 

● $4,000 - Storage Cabinets: Hope Academy will purchase storage cabinets for each classroom and one for each admin 
office. The storage cabinets will lock and provide the ability for staff to secure items in the cabinets. Staff will also store 
curriculum, workbooks and other instructional materials. Hope Academy will purchase cabinets from Amazon with a 
total of 10 cabinets at $400 each. This directly aligns with grant goals 1, 2 and 5. 

● $4,000 - Teacher Desks: Funds will be used to cover the cost of Teacher Desks. Cost will be approximately $500/ desk for 
a total of eight desks. This will allow for teachers to have a specific work area for lesson planning, curriculum 
development and overall workspace. This directly aligns with grant goal 5. 

● $12,000 - Teacher Laptops: Funds will be used to purchase ten Teacher Laptops at $1,200 each.  Hope Academy will 
purchase Apple Macbooks for staff.  This will allow for a unified technology plan and for staff to have access to state of 
the art equipment for instruction planning and delivery.  This directly aligns with grant goals 1, 2 and 5. 

● $2,250 - Teacher/ Office Chairs: Funds will be used to cover the cost of Teacher chairs.  Cost will be $150 for 15 chairs. 
The Hope Academy staff will use the chairs during instructional planning and additional classroom work responsibilities. 
This directly aligns with grant goals 1, 2 and 5. 

 

Other Purchased Services 
● $3,750 - ARS Conference Flight Cost: Funds will be used to cover the cost of airline travel fees for the Association of 

Recovery Schools Conference. Five staff members will attend the conference. Anticipated airline travel costs through 
Delta Airlines are a total of $750/ person round trip with a total cost of $3,750 for four staff members. Conference 
attendees will share ground transportation trips to and from the conference. The ARS Conference will be held in 
Minnesota in 2021. Hope Academy staff members will receive continuing education credits and learn about adolescent 
treatment and recovery support services. This item directly aligns with goals 3, 4 and 5. 

● $500 - ARS Conference Ground Transportation: Funds will be used to cover the cost of ground transportation fees for 
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the Association of Recovery Schools Conference. Five staff members will attend the conference. Anticipated ground 
transportation costs are a total of $500 ($250 per day for two days). Conference attendees will share ground 
transportation trips to and from the conference. The ARS Conference will be held in Minnesota in 2021. Hope Academy 
staff members will receive continuing education credits and learn about adolescent treatment and recovery support 
services. This item directly aligns with goals 3, 4 and 5. 

● $1,250 - ARS Conference Hotel Fee: Funds will be used to cover the cost of lodging fees for the Association of Recovery 
Schools Conference. Five staff members will attend the conference. Anticipated hotel costs are a total of $250/ person 
with a total of $1,250 in lodging fees. The ARS Conference will be held in Minnesota in 2021. Hope Academy staff 
members will receive continuing education credits and learn about adolescent treatment and recovery support services. 
This item directly aligns with goals 3, 4 and 5. 

● $7,000 - Digital Learning Platform: Hope Academy will purchase Canvas, a digital learning platform, to assist with 
instruction in the event that COVID-19 causes an extension of necessary e-learning. In addition, Canvas will allow Hope 
Academy to build the digital learning environment that meets the unique challenges. Canvas will simplify teaching, 
elevate learning, and eliminate the headaches of supporting and growing traditional learning technologies. This item 
directly aligns with goals 1, 2 and 5. 

● $1,000 - Visitor/Staff Management System: Funds will be used to purchase a Visitor Management System. This system 
will allow for security around all visitors of Hope Academy. The system will screen visitors for the safety and security of 
all students, families and Hope Academy Staff. This directly aligns with grant goals 1, 2, 3, 4 and 5. 

 

Professional Services 
● $300 - ARS Annual Membership Fee: Funds will be used to purchase an annual membership feel to the Association of 

Recovery Schools conference. With this membership, Hope Academy is able to obtain direct support, resources, 
guidance and up-to-date information regarding student based substance abuse recovery. This directly aligns with grant 
goals 1, 2, 3, 4 and 5. 

● $1,250 - ARS Conference Registration Fee: Funds will be used to pay for the Association of Recovery Schools Conference 
Registration Fee. This grant allocation will cover the cost for five staff members to attend the Conference held in 
Minnesota in 2021. Cost is $250/ staff member with five total staff members to attend. Total cost is $1,250 for the 
Conference Registration Fees. Hope Academy staff members will receive continuing education credits and learn about 
adolescent treatment and recovery support services. This item directly aligns with goals 1,2, 3, 4 and 5. 

● $5,000 - Data Analyst Consultant: Funds will be used to provide professional services around Data Analysis for Student 
assessments, including beginning of the year assessments, middle of year assessments and end of year assessments. 
Mary Jo Ratterman is a consultant with extensive experience around school improvement and academic progress 
toward student growth goals. This item directly aligns with grant goals 1, 2 and 5. 

● $2,500 - ELL Consultant/ Translator: Funds will be used to cover the cost of translation services for Hope Academy 
students and families. Hope Academy will hire an English Language Learner Translator to translate documents, flyers and 
other materials that are distributed to Hope Academy students and families. In addition, the ELL translator will be on 
hand in the event that Hope Academy Staff need a live translator. This item directly aligns with grant goals 3 and 4. 

● $36,000 - Financial Consultant: Funds will be used to cover the cost of Finance and Operations Consulting services 
through the Center for Innovative Education Solutions (CIES). CIES provides monthly services supporting budget creation, 
financial compliance and general bookkeeping/accounting services to prepare the school to be compliant as a publicly 
funded not for profit entity. This directly aligns with grant goals 1, 2, 3 4 and 5. 

● $22,800 - IT Consultation: Funds will be used to cover the cost of monthly IT consultation fees.  Fees are $1,900 for 12 
months with a total cost of $22,800 for the year.  Hope Academy anticipates high IT costs for the first year due to a new 
building and IT infrastructure.  This item directly aligns with grant goals 1, 2, 3, 4 and 5. 

● $30,000 - IT Set Up and Implementation: Funds will be used for initial set up and implementation of Technology 
throughout the school. These costs will cover the initial planning and implementation of Hope Academy's technology 
setup. This directly aligns with grant goals 1, 2, 3, 4 and 5. 

● $25,000 - Marketing/ Recruitment Consultant: Funds will be used to purchase professional services around Recruitment 
Strategies, Marketing Consulting and Design. Hope Academy will partner with Bright Minds Marketing to help meet and 
exceed enrollment targets for Years 1 and 2. This directly aligns with grant goals 3 and 4. 

● $2,000 - Non-Violent Crisis Intervention: Hope Academy will have staff members participate in this certification which 
offers additional skills in risk assessment and problem solving, along with facilitation strategies for teaching advanced 
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physical interventions to staff. Instructors gain a deeper understanding of the Foundation Course principles and expand 
their approaches for minimizing the use and duration of physical intervention. This item directly aligns with goal 1,2, 3, 4 
and 5. 

● $9,000 - Public Relations (PR) Firm: Funds will be used to purchase outward facing marketing, media and an overall 
expansion of Hope Academy's community presence. This will be a monthly cost of $750 for 12 months total. This directly 
aligns with grant goals 3 and 4. 

● $7,000 - Social Emotional & Trauma Informed Training: Funds will be used to cover the cost of Trauma-Informed training 
for Hope Academy Staff and Administration.  Hope Academy will purchase two seperate PD's for staff to be delivered 
throughout the course of the school Year.  This will directly impact how Hope Academy staff is able to support its 
students and families.  This directly aligns with grant goals 1, 2, 3, 4 and 5. 

● $5,000 - Student Information System (SIS): Hope Academy will purchase Power School licensing and software as their 
main SIS system to improve daily operations, boost administration productivity, identify problem areas, and ensure 
funding with easy reporting. In addition, PowerSchool will assist with various administration needs, including scheduling, 
attendance, state compliance reporting, data management, faculty management, emergency/medical and health 
management, and enrollment. This item directly aligns with goals 1, 2, 3, 4 and 5. 
 

Property 
● $7,500 - Building Signage: Funds will be used to purchase exterior signage for the Hope Academy High School building. 

This signage will allow parents, families, students, visitors and guests to clearly identify the Hope Academy High School. 
This directly aligns with grant goals 3, 4 and 5. 

● $15,000 - LCD Screen:  Funds will be used to cover the cost of three LCD Screens @ $5,000 with a total cost of $15,000. 
These screens will be mounted throughout the building for communication, messages, announcements and other 
marketing for students, families, faculty and staff. This directly aligns with grant goals 3, 4 and 5.  

● $18,000 - Security Cameras/ System: Funds will be used to cover the cost of a security system and installing security 
cameras throughout the interior and exterior of the building. Due to the nature of its student population, Hope Academy 
understands the risks of serving students on the road to sobriety. Installing a security system will work to keep all 
students, families, staff and visitors safe while in the Hope Academy building. This directly aligns with grant goals 1, 2, 3 
4 and 5. 
 

Year 2 ($394,910) 
Personnel Positions (Salary and Benefits) 

● $52,000 - APG Coordinator - Salary: Funds will be used to cover the cost of the annual salary for the Alternative Peer 
Group. APG Coordinator will be responsible for Afterschool Programming, Counseling, Parent Support Programs and 
Summer Activities. This directly aligns with grant goals 3, 4 and 5. 

● $15,000 - APG Coordinator - Benefits: Funds will be used to cover the cost of benefits for the Alternative Peer Group. 
APG Coordinator will be responsible for Afterschool Programming, Counseling, Parent Support Programs and Summer 
Activities. This directly aligns with grant goals 3, 4 and 5. 

● $60,000 - Director of Development - Salary:  Funds will be used to cover the cost of Salary for one year for the Director 
of Development. Hope Academy will hire a Director of Development for its founding year. The Director of Development 
will work directly with community partners to allow Hope Academy to receive resources for it's substance abuse 
program, resources for families in need and students on the road to recovery. In addition, the Director of Development 
will host several recruitment events around the city to recruit additional students. This directly aligns with grant goals 3 
and 4. 

● $15,000 - Director of Development - Benefits: Funds will be used to cover the cost of benefits for one year for the 
Director of Development. Hope Academy will hire a Director of Development for its founding year. The Director of 
Development will work directly with community partners to allow Hope Academy to receive resources for it's substance 
abuse program, resources for families in need and students on the road to recovery. In addition, the Director of 
Development will host several recruitment events around the city to recruit additional students. This directly aligns with 
grant goals 3 and 4. 

● $18,000 - Peer Specialist - Salary: Funds will be used to hire a Peer Specialist at Hope Academy. The Peer Specialist 
supports the APG Program, Supports APG Coordinator and Facilitates Programming. This item will pay for salary for the 
Peer Specialist. This directly aligns with Grant goals 1, 2, 3, 4 and 5. 
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● $1,500 - Peer Specialist - Benefits:  Funds will be used to hire a Peer Specialist at Hope Academy. The Peer Specialist 

supports the APG Program, Supports APG Coordinator and Facilitates Programming. This item will pay for benefits for 
the Peer Specialist. This directly aligns with Grant goals 1, 2, 3, 4 and 5.  

● $25,000 - Social Worker (Part-Time): Hope Academy intends on hiring a Part-time Social Worker to be on-site to support 
Hope Academy students for a designated time period each day. Due to the size of the Hope Academy student 
population, having a part -time social worker will be sufficient to meet student needs. The social worker will also work 
with Hope Academy Administration to provide intervention strategies, as needed. This directly aligns with grant goals 1, 
2, 3, 4 and 5.  

 

General Supplies 
● $1,000 - Applecare for iPads: Funds will be used to purchase Applecare for iPads. This additional purchase will ensure 

that if iPads are damaged or malfunction, Hope will be able to receive support and potential replacement for these 
devices. This directly aligns with grant goals 1, 2, 4, and 5. 

● $20,000 - Classroom Supplies: Funds will be used to purchase classroom supplies for instructional learning and 
assessments. Classroom supplies to be purchased will include paper, notebooks, pens, pencils, sanitizer, cleaning wipes, 
markers, binders, staplers, materials for group projects, and other instructional materials for direct learning, This directly 
aligns with grant goals 1, 2, 3, 4 and 5. 

● $1,500 - Folding Tables: Funds will be used to purchase folding tables for recruitment and marketing events. Hope 
Academy will plan to purchase a total of 10 tables at $150/ each. These tables will help display flyers, materials and 
information regarding Hope Academy Recovery High School's Program and various enrollment information. This directly 
aligns with grant goals 3 and 4. 

● $1,000 - iPad Cases: Funds will be used to cover the cost of Apple iPad Cases. Hope will pay for 10 cases at $100 each to 
properly protect iPads from damage. iPads will be used during instruction for ELA and Math assessments and 
assignments. 

● $500 - iPad Charging Cart: Funds will be used to cover the cost of iPad Charging carts to properly secure, store and 
charge iPad devices. These charging carts will be stored in a secure location at the school with only select staff members 
to receive access. Hope Academy staff recognize the importance of properly securing technology. This directly aligns 
with grant goals 1, 2 and 5. 

● $1,500 - iPad Pens: Funds will be used to cover the cost of iPad Pens. These pens will be used for students to easily use 
the iPads in a notebook-type fashion. This allows the students to easily interact with the devices for assessments and 
assignments. This directly aligns with grant goals 1, 2, 3 and 5. 

● $3,990 - iPads: Funds will be used to cover the cost of iPad devices for student assessments and instruction. Hope 
Academy will purchase 10 devices at $399/ each for a total cost of $3,999. These devices will be accessed by students 
during certain portions of the instructional day for use in ELA and Math classes. These devices will allow for students to 
complete projects and assignments, as well, which is part of the instructional model. This item directly aligns with grant 
goals 1, 2, 3 and 5. 

● $15,000 - Marketing Supplies: Funds will be used to cover the cost of marketing supplies and materials. Hope Academy 
will purchase branded t-shirts at $2,000 (100 shirts @ $20/ each); $3,000 for pens, pencils and notebooks ($1,000/ each 
category); $3,000 for printed marketing materials, door hangers and flyers; $2,000 for Enrollment Yard Signs; $1,000 for 
Staff Polos (50 Polos at $20 each); and $2,000 for Interior Building signage. 

● $2,500 - Office Printer: Hope Academy will purchase five printers @ $500/ each for both office staff use and teacher use. 
Printers will be located in a central location for accessibility. Hope will purchase five models of Xerox VersaLink C405/DN 
Color MultiFunction Printers. This directly aligns with grant goals 1, 2 and 5. 

● $12,000 - Teacher Laptops: Funds will be used to purchase ten Teacher Laptops at $1,200 each. Hope Academy will 
purchase Apple Macbooks for staff. This will allow for a unified technology plan and for staff to have access to state of 
the art equipment for instruction planning and delivery. This directly aligns with grant goals 1, 2 and 5. 

 

Other Purchased Services 
● $3,750 - ARS Conference Flight Cost: Funds will be used to cover the cost of airline travel fees for the Association of 

Recovery Schools Conference. Five staff members will attend the conference. Anticipated airline travel costs through 
Delta Airlines are a total of $750/ person round trip with a total cost of $3,750 for four staff members. Conference 
attendees will share ground transportation trips to and from the conference. The ARS Conference will be held in 
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Minnesota in 2021. Hope Academy staff members will receive continuing education credits and learn about adolescent 
treatment and recovery support services. This item directly aligns with goals 3, 4 and 5. 

● $500 - ARS Conference Ground Transportation: Funds will be used to cover the cost of ground transportation fees for 
the Association of Recovery Schools Conference. Five staff members will attend the conference. Anticipated ground 
transportation costs are a total of $500 ($250 per day for two days). Conference attendees will share ground 
transportation trips to and from the conference. The ARS Conference will be held in Minnesota in 2021. Hope Academy 
staff members will receive continuing education credits and learn about adolescent treatment and recovery support 
services. This item directly aligns with goals 3, 4 and 5. 

● $1,250 - ARS Conference Hotel Fee: Funds will be used to cover the cost of lodging fees for the Association of Recovery 
Schools Conference. Five staff members will attend the conference. Anticipated hotel costs are a total of $250/ person 
with a total of $1,250 in lodging fees. The ARS Conference will be held in Minnesota in 2021. Hope Academy staff 
members will receive continuing education credits and learn about adolescent treatment and recovery support services. 
This item directly aligns with goals 3, 4 and 5. 

● $7,000 - Digital Learning Platform: Hope Academy will purchase Canvas, a digital learning platform, to assist with 
instruction in the event that COVID-19 causes an extension of necessary e-learning. In addition, Canvas will allow Hope 
Academy to build the digital learning environment that meets the unique challenges. Canvas will simplify teaching, 
elevate learning, and eliminate the headaches of supporting and growing traditional learning technologies. This item 
directly aligns with goals 1, 2 and 5. 
 

Professional Services 
● $300 - ARS Annual Membership Fee: Funds will be used to purchase an annual membership feel to the Association of 

Recovery Schools conference. With this membership, Hope Academy is able to obtain direct support, resources, 
guidance and up-to-date information regarding student based substance abuse recovery. This directly aligns with grant 
goals 1, 2, 3, 4 and 5. 

● $1,250 - ARS Conference Registration Fee: Funds will be used to pay for the Association of Recovery Schools Conference 
Registration Fee. This grant allocation will cover the cost for five staff members to attend the Conference held in 
Minnesota in 2021. Cost is $250/ staff member with five total staff members to attend. Total cost is $1,250 for the 
Conference Registration Fees. Hope Academy staff members will receive continuing education credits and learn about 
adolescent treatment and recovery support services. This item directly aligns with goals 1,2, 3, 4 and 5. 

● $50,000 - Curriculum Consultant: Funds will be used to cover the cost of a Curriculum Consultant for Grades 9-12. The 
Consultant will help guide Hope Academy Staff and Administration on creating rigorous and high quality implementation 
of curriculum mapping and scope and sequence planning. This directly aligns with grant goals 1, 2 and 5. 

● $2,500 - E-Rate Consultant: Funds will be used to cover the cost of an e-Rate consultant for Hope Academy's second 
year. An e-Rate will provide guidance on the application process and required information needed to participate in this 
federal program for technology support and infrastructure. Hope Academy will ensure that the technology is updated 
and accessible to successfully carry out the academic programming and instructional practices for Grades 9-12. This 
directly aligns with grant goals 1, 2, 3, 4 and 5. 

● $30,000 - Marketing/ Recruitment Consultant: Funds will be used to purchase professional services around Recruitment 
Strategies, Marketing Consulting and Design. Hope Academy will partner with Bright Minds Marketing to help meet and 
exceed enrollment targets for Years 1 and 2. This directly aligns with grant goals 3 and 4. 

● $2,000 - Non-Violent Crisis Intervention: Hope Academy will have staff members participate in this certification which 
offers additional skills in risk assessment and problem solving, along with facilitation strategies for teaching advanced 
physical interventions to staff. Instructors gain a deeper understanding of the Foundation Course principles and expand 
their approaches for minimizing the use and duration of physical intervention. This item directly aligns with goal 5. 

● $9,000 - Public Relations (PR) Firm: Funds will be used to purchase outward facing marketing, media and an overall 
expansion of Hope Academy's community presence. This will be a monthly cost of $750 for 12 months total. This directly 
aligns with grant goals 3 and 4. 
 

Property 
● $41,870 - Student Transportation Bus:  Funds will be used to purchase a small student transportation bus for 

transporting students which will help transport students to and from school. Many of Hope's students do not live within 
a close proximity to the school. Due to the nature of our students, most do not have the ability to transport themselves 
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to and from Hope. Hope Academy will purchase a used 2014 Chevrolet Starcraft Activity Bus with a capacity of 14 
passengers. This directly aligns with grant goals 3 and 4. 
 

4b) Describe the school’s sustainability plan after the grant expires. 
 

Hope Academy is strictly using CSP funds for start-up needs and to supplement as enrollment grows over the course of three                     
years. In addition, Hope Academy will pro-actively work to create and manage a budget based on five-year projections. Hope                   
Academy’s budget process involves the Executive Director, Director of Operations, Board of Directors, Finance Committee and a                 
third party Financial Consultant, CIES. Given the strong experience from Hope Academy’s Team and Partners, we will strive to                   
always maintain a budget surplus each fiscal year. While Hope Academy receives CSP Revenue, this figure will be calculated                   
within the grant revenue streams. The school will ensure that any positions that are supported through CSP will be properly                    
funded through state and federal grants past the life cycle of the CSP Grant.  
 
Furthermore, the majority of the costs associated with the CSP Quality Counts grant are one-time startup costs. These                  
expenditures are not expected to be ongoing each year, rather just the first two years of the school’s opening. If there are any                       
expenses that Hope Academy expects to be ongoing past the CSP Grant lifecycle, the school’s Executive Director, School                  
Principals and Director of Operations, in conjunction with the Board of Directors and CIES, will ensure those costs are able to be                      
covered with federal and state dollars. Hope Academy will use the Basic per pupil funding, Alternative Education Funding, Title                   
II, III, IV, Part B and any available grant opportunity to help sustain any costs after the CSP Grant has expired. Any necessary                       
upkeep of technology will come from the $500 per student of capital projects funding. Any ongoing professional development                  
will come from Title II funds. Additionally, Hope Academy intentionally focused money toward salary within the first year and                   
decreased positions in year two to plan for sustainability after the life cycle of the grant. 
 
4c) In the budget worksheet, please itemize costs within each category by year and include enough details for the peer 
reviewer to make a RAN (reasonable, allocable, and necessary) determination.  

Please see Budget Worksheet for itemized costs by year and category.  Hope Academy ensured all costs are RAN (reasonable, 
allocable, and necessary) for this grant. 

5. Provide an overview of the charter school governance plan and administrative relationships. 
 

5a) Describe the governance structure of the school, including any partnerships with Educational Management Organizations 
(EMOs) or Charter Management Organizations (CMOS) and why they were selected. 

Board of Directors  
The Hope Academy Inc. was formed as an Indiana Non-profit Corporation with the IRS designated 501(c)(3) tax exempt status to 
oversee the operation of Hope Academy.  The affairs of the corporation are managed, controlled, and conducted by and under 
the supervision of the Board of Directors.  The officers of the board consist of Chair, Vice-Chair, Secretary, and Treasurer.  The 
roles and responsibilities of the Board of Directors can be found in our governance section of our charter application and our 
articles of incorporation and bylaws.  [Attached Appendix] for Articles of Incorporation, Bylaws, and the IRS Determination 
Letter.  

The core functions and responsibilities of the Board of Directors and Board Committees include: 
● Acts as the final authority for the school 
● Define clear vision for the school 
● Review, evaluate and adopt policies and procedures related to the operation of the school 
● Set school priorities and expectations 
● Adopt performance standards related to the school’s academic and operational performance 
● Approve annual budgets, set financial goals, monitor finances, and ensure school accounts are audited. 
● Choosing and contracting with an school attorney for legal support 
● Utilizing an outside consultant for facility support, as needed 

 
The Hope Board of Directors functions in full accordance with the Articles, Bylaws and Indiana state law. Pursuant to its Bylaws, 
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the Board of Directors will have no less than three and no greater than fifteen directors.  The Executive Director serves as the 
chief administrator of the school and reports directly to the Board of Directors.  The school principal and administrative staff 
report to the Executive Director and the teaching staff and Director of Guidance report to the school principal. 

Executive Director 
The Executive Director will provide overall executive leadership for Hope Academy.  The Executive Director will be the liaison to 
all partners and the liaison within the community.  The Executive Director will be responsible for the following: 

● Providing support to the Board of Directors 
● Articulating vision 
● Strategic planning 
● Monitoring the external environment for threats and opportunities 
● Measuring and monitoring performance indicators 
● Ensuring that the values of the school are followed 
● Providing community visibility 
● Raising financial support for the school 
● Arranging for and maintaining the provision of all non-academic support services needed by the school, thus enabling 

the principal and staff to focus their time and attention on the education of the students 
● Serving as the coordinator/liaison with community partners for the following services as needed by the school, e.g., 

Human Resources, Marketing, Management of Information Services, Development, Environmental Services, Accounting, 
Nutrition Services, Recovery Management Services 

The Executive Director’s specific responsibilities related to school management, school operations, and community outreach              
are described in the Job description in the appendices. 

School Principal 
The School Principal works with the Executive Director in program development, the hiring of the staff, and the recruitment of                    
students. Once Hope Academy is relocated, she will continue to serve as the educational leader of the school, collaborating                   
with all faculty members to develop and maintain a rigorous academic program that supports a culture of recovery. She will                    
work closely with the Executive Director to coordinate all operational and external functions of the school including                 
fundraising, regulatory issues, finances, and facility issues.  She will be responsible for: 

● Recruit, interview, hire, train, and retain teachers committed to the mission of Hope Academy 
● Help to create a powerfully engaging curriculum designed to move students towards meeting the specific skills and 

content outlined by Hope Academy 
● Create and maintain a safe, positive culture that supports both academic and recovery growth 
● Assist teachers in employing a wide variety of instructional methods designed to create opportunities for deep 

understanding and differentiated learning for all ability levels within a class, including serving students identified with 
special needs 

● Provide guidance for teachers in their curricular plans 
● Oversee all assessments 
● Help teachers create a nurturing, non-competitive, and engaging classroom to encourage student achievement and 

growth 
● Support teachers as they work to implement meaningful and purposeful instruction 
● Provide formal and informal observations and feedback as outlined in our evaluation process approved by the DOE. 
● Model exemplary teaching practice 
● Share expertise in order to refine management strategies for discipline, routines, and school climate 
● Broaden the range of inclusive instructional strategies of teachers designed to meet the needs of all students 
● Encourage growth and innovation in lesson planning 
● Facilitate the process of integrating multiple content areas and academic disciplines. 

 
5b) Describe how the school operates by explaining how the charter school leaders are empowered to make daily decisions, 
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and how staff within the school organization work together. 

Hope Academy is managed by a Board of Directors that works collaboratively with OEI and the school leadership to ensure the 
school is in good standing.  The Board of Directors delegate the management responsibility to the school level leadership.  The 
Executive Director is given the accountability and freedom to make the best decision for the students that Hope Academy 
serves.  School leadership is empowered to make daily decisions regarding the operations, academic, excellence and financial 
management of Hope Academy.   The Hope Academy Principal assumes responsibility around carrying out the daily function of 
the school in terms of staff and students, including academic success and school culture.  The Guidance Director assumes all 
responsibilities around student information management including scheduling, assessments, safety and graduation pathways. 
Lastly, the Director of Operations assumes responsibility around school finance and accounting, vendor management, school 
payroll and human resources. 

5c) Describe the process to select board members. 

 

Pursuant to its Bylaws, the Board of Directors will have no less than three and no greater than fifteen Directors.  The Governance 
Committee appoints a nominating committee who will interview and vet new potential board members.  After sharing 
candidate feedback and reviewing the new members expertise, the Board Chair and school leadership presents a slate of the full 
Board of Directors for a formal vote and approval.  The Board will strive to be well-balanced and maintain its membership with 
subject-matter expertise in education, legal matters, finance, business, and recovery.  The Board of Directors work hard to 
intentionally recruit and retain board members from a diverse background in race, ethnicity, gender and experiences that is a 
replication of our student body. 

5d) Describe the governance training for board members, current and prospective. 
 

All Board members are required to participate in a Board member orientation at the beginning of their board term.  The 
orientation is led by the Board chair and school leaders.  Onboarding for Hope’s Board of directors will include the following:  

● Obtaining and review of the Board Manual, including Board expectations and Board Policies and Procedures;  
● On-site Tour of the School Building 
● Accepting and signing Board Expectations, Board Conflict of Interest form, and the Board contact form;  
● A review of the organizational profile and approved charter,  
● A full review of past and current school finances, including the role of the board in the budget creation and fundraising 

This onboarding process will take place annually, regardless of any new or existing board members.  If there are no new board 
members and all choose to stay on Hope’s Board of Directors, Hope understands the importance of ensuring that each new year 
is met with a review and overview of the above processes for a successful year. 

In addition to the above onboarding process, Hope Academy uses a platform to manage its overall continuous governance 
processes called Board on Track.  Board on Track provides expertise, training and web-based tools to help with the board’s 
management, assessment, and growth.  Board on Track has dashboards, board assessments, Executive Director evaluations, 
meeting management and document storage.  Board on Track helps to inform the board on how to use data to measure 
progress towards organizational goals, benchmark governance activities to national standards, and assess school and boards 
performance throughout the year.  

Lastly, the Board Chair and Vice Chair will be an active participant in all Board Professional Development offered through the 
Mayor’s Office of Education and Innovation.  Each board committee will bring forth one or two trainings to be conducted at a 
board meeting during the course of the school year or could be asked of a board member to participate in an online learning 
opportunity.  Those will then be documented and reside with all board documents.  These trainings will also be offered on an 
ongoing basis and continually for all new and existing board members.  

5e) If applicable, describe the relationship between the charter school leadership, governing board, or authorizer with the 
chosen service providers to ensure no apparent or real conflict of interest would be involved, per (EDGAR) § 74.42. 

N/A 
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5f) Describe how the charter school will ensure timely and accurate data submission for State and federal reporting 
requirements.  
Hope complies with the Indiana State Board of Accounts (SBOA) Guidelines for the management of federal and state funds. 
Hope is responsible for acquiring a Private Examiner for the annual audit requirements.  Hope’s Accounting Policies and 
Procedures were developed by Hope Staff and Outside appointed accounting firm.  Hope utilities the final document approved 
by the Board appointed Private Examiner to ensure sufficient compliance with SBOA requirements.  

Hope follows and complies with the Office of Education Innovation (OEI) for state reporting requirements.  The OEI calendar 
includes deadlines for submitting key information to the Office of Education Innovation (OEI) via the Charter Achievement Portal 
CAP Portal. The requirements outlined in this calendar are not all- inclusive and are subject to change each school calendar year. 
OEI attempts to notify all schools of changes in the calendar and/or reporting requirements and will give schools a reasonable 
period of time to meet any altered deadlines for providing information that the OEI requires. Required reports are listed based 
on the month due.  

All reporting requirements are submitted electronically by the 1st of each month to the school’s Charter Achievement Portal 
(CAP) portal.  Reports are submitted and uploaded by the leaders of Hope Academy per the calendar below: 

● Master Calendar of Reporting Requirements 
● OEI Financial Reporting Requirements Summary:  

o Fiscal Year: July 1st – June 30th  
o Quarterly Reports (Quarters 1-4) 
o Board Approved School Year Budget 
o Accrual Based Audit Pre-Planning Meeting 
o Form 9- Biannual Financial Statement 
o Documentation of Loans/ Outstanding Debt 
o Budget Vs. Actual Analysis 
o Draft Audit to be Submitted to SBOA by 11/30 
o Projected Budget for Upcoming Fiscal Year (Begins July 1st) 
o Annual Performance Report 

 
In addition to staying compliant with the authorizer reporting requirements, Hope Academy will also stay compliant with federal 
and state regulations as it pertains to all charter school obligations.  Hope Academy understands the overall impact of proper 
data submission and compliance with the Indiana Department of Education, the Indiana State Board of Accounts, the federal 
government entities and any other applicable authorizers and will maintain compliance with all entities mentioned above. 
Hope Academy will organize all reporting requirements in a Master Staff Calendar which will track any new, updated or annual 
reporting deadlines.  Hope Academy Administrators will also delegate reporting requirements based on category and 
department(s) involved.  
 

In addition, Hope Academy contracts with the Center for Innovative Education Solutions (CIES) for all financial and operational 
guidance and ongoing support.  CIES will help Hope Academy’s Staff and Governing Body address any and all federal and state 
reporting requirements including the Annual Financial Report, CSP Grant Management & Reporting Compliance and all Financial 
Reporting requirements due to the IDOE.  All reports will be reported on a timely basis and completely with the utmost of 
accuracy and accountability. 

 
6.  Provide an overview of the student recruitment and admissions process. 

 

6a) Describe the school’s recruitment plan, and compliance with Indiana Code 20-24-5. 
 

Hope Academy is participating in Enroll Indy’s OneMatch application process.  Prospective Hope Academy students can apply 
through Enroll Indy and select Hope Academy as their first choice.  We have created a recruitment team that includes the 
Executive Director, Director of Development, Principal, a teacher and the Director of Guidance.  The recruitment team will focus 
recruitment and enrollment efforts through a detailed Enrollment and Communication plan created and monitored by the 
board’s Marketing Committee.  This direct marketing plan includes booths at specific conferences, school tours, media 
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campaigns (Social Media, PR and media relationships), working with IPS expulsion and alternative programming teams, open 
houses, and direct and email contacting to key referrals.  Key referrals include treatment providers, school guidance 
counselors/administrators, probation departments, Department of Child and Family Services, Community Partners, 
current/former parents and students. 

The school's admissions practices will comply with State law and applicable Federal laws, including Part B of the Individuals with 
Disabilities Education Act and Federal civil rights laws, including but not limited to: Title VI of the Civil Rights Act of 1964; Section 
504 of the Rehabilitation Act of 1973; and Title II of the Americans with Disabilities Act of 1990. 

Enrollment in the school will be open to all high school students. As a public charter school, admission will not be limited on the 
basis of intellectual ability, athletic ability, disability, race, creed, national origin, religion, ancestry, or any other criteria that 
would be unlawful. As per IC 20-24-5-5, the school will enroll any eligible student who submits a timely enrollment application 
except when the number of applications for a grade level exceeds capacity.  

Any interested student or his/her family will be invited to submit an enrollment application to the school at any time.  Once a 
student is enrolled in the school, the student will be allowed to attend the school in successive years without having to re-apply. 

Hope Academy is a no-cost tuition public charter school which provides textbook assistance and free/reduced meals for 
qualified low-income families.  

6b) Describe the public lottery process that will be conducted when more students apply than be accommodated. 
 

For a designated period, Hope Academy will hold an "open enrollment term." In order to accommodate the diversity and needs 
of families within the community being served, Hope Academy’s open enrollment term will include designated evening and 
weekend times. If the school receives a greater number of applications than there are spaces for students, each timely applicant 
will be given an equal chance of admission via a random lottery process, facilitated by Enroll Indy.  Applicants may be exempt 
from the lottery process if at the time of the lottery, the school at which a student is enrolled  is converted into a public charter 
school. 

In addition, Hope uses the Enroll Indy unified enrollment system.  This system ensures a public lottery process that allows for 
fair and equitable assignment of seats to student applicants. 

Hope Academy may give enrollment preference to charter school’s founders, governing body members, and school employees. 
Hope Academy will limit this enrollment preference to less than 10% of its total student population, if applicable. 

7. Provide an overview of how the charter school will meet the needs of educationally disadvantaged students. 
 

7a) Describe how the school will comply with state and federal law to deliver appropriate services to meet the needs of 
students with disabilities, low-income students, English learners, homeless, and neglected & delinquent students.  
 

Student with Disabilities 
It is our commitment to all students and parents who attend Hope to ensure that no student will be denied an education 
because of family background, income, race, religion, gender, health or disabilities. It is our understanding that, as a public high 
school, our school will comply with all rules and regulations as prescribed by the Individuals with Disabilities Act (IDEIA 04) and 
Article 7 (511 IAC 7-17 through 7-31) and Section 504 of the Rehabilitation Act. 

Because of the customized learning mechanisms already built, all students will be monitored, and progress checked on a regular 
basis by individual teachers and as a staff during our weekly staff meetings. However, for students who have been identified 
with special needs, Hope will have an Individual Education Plan that will specify goals, level of placement, ancillary services and 
least restrictive placement.   In addition, Hope Academy will use RTI to identify students who qualify for special education.  

As described in our ten guiding principles, it is the philosophy of the Hope to provide students an “instructional delivery system 
of various approaches to strategically bolster active student engagement and diverse modes of learning”. Thus, it will be our goal 
to always provide students with disabilities services that will take place in the general education setting with non- disabled 
students to the maximum extent possible. Removal of students with disabilities from the general education environment will 
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only occur when the required special education and/or related services dictate provision in a more restrictive environment.  

Hope has several team members who hold a special education certification.  These staff will continue to serve as the Teacher of 
Record and will oversee the students who need special services and ensure those services are provided with each student in an 
effective and efficient manner.  The special education staff will discuss the needs and progress of the special education students 
with all staff at our weekly staff meetings. 

Until students are enrolled and Individual Education Plans (IEP) are collected, we are uncertain as to how many of the students 
will require special services. Once enrollment is complete, we will have a better understanding of what services our special 
needs students will require, and a full strategy will be developed. 

Identification 
Students attending Hope will be identified for special needs in the following ways: 

● At the time of enrollment students will be asked to submit IEP’s 
● If the student is a drop out, he/she will be reassessed and IEPs updated 
● If, during the first month of school, a student without IEP’s exhibits signs of having a disability, we will use a third-party 

contractor to complete all necessary testing of the student. 
 

Referral 
If a referral is necessary, the referral will contain the following: 

● Reason for referral 
● Any testing, records or reports to validate referral 
● Thorough explanation of all remediation attempts 
● Description of parental involvement prior to referral. 

 

Low-Income 
Currently, Hope Academy does not qualify for Title I, but as we broaden their reach and impact across the city of Indianapolis, 
they do plan to apply for Title I funding as their population reaches the required thresholds outlined by IDOE. Unfortunately, in 
the United States, relatively few low-income children experience high quality education. The Hope Academy staff understands 
the importance of providing the appropriate support and service to low-income students and is dedicated to giving them this 
chance.  The Hope Academy staff intentionally trains staff to provide genuine support to help students and families with daily 
challenges. 

In addition to providing free and reduced lunch, Hope Academy recognizes that the majority of the students targeted for the 
school will come from low income backgrounds.  Every effort will be taken to not only anticipate need, but offer support and 
resources where needed with a strong emphasis on post-secondary planning. Hope Academy will use their intensive RTI 
program to ensure that it identifies low-income students as soon as possible to allow for early intervention.  Hope Academy 
has already begun working on forming relationships with community organizations, businesses, and programs that can assist in 
preparing students and by extension their families to break the poverty cycle through focusing on career or post-secondary 
readiness.  

ELL Students 
We anticipate that some of the students may have a native language other than English.  Hope Academy works to provide 
support to ELL students and families.  Within 30 days, Hope will administer the WIDA ACCESS screening assessment to properly 
identify ELL Students and the level of support they require.  Hope is committed to seeking outside assistance to provide services 
for these students on a contractual basis.  This outside consultant will help translate documents, enrollment materials, academic 
materials and also provide translation services to students and families, as needed.  Teachers and Hope Academy support staff 
will be provided with ongoing PD around ELL evidence-based practices to be used within the instructional framework of each 
academic day.  

Homeless Students 
As a part of the enrollment packet, parents/guardians are asked to complete a form, identifying their student as one who could 
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qualify for services under the McKinney Vento Act.  During the 2019-2020 school year, we served 6 out of 53 students who 
qualified for these services. Hope has agreed to be part of a larger consortium of schools serving the needs of Indianapolis 
students navigating homelessness and delinquency. This consortium includes Warren Township, Decatur Township, IPS, Urban 
Act Academy, and Matchbook Learning. Hope will specifically be providing the substance abuse support for the entire 
consortium. In addition, Hope Academy will employ a part-time Social worker to provide onsite care for students identified as 
homeless.  The Social Worker will not only work closely with the student during the school day, but ensure that resources are 
provided to families for referrals with local agencies for appropriate services, including but not limited to, housing assistance 
and mental health care services, if needed.  Hope Academy will ensure to support our Homeless students and families beyond 
the four walls of the school building. 

Neglected and Delinquent Students 
The Hope Staff uses a Positive Behavior Intervention Services (PBIS) to train staff and administration each year on identifying 
and working with students who could be identified as neglected or delinquent.  As part of the training, it is the expectation that 
staff make accurate and timely reports to Indiana’s Child Protective Services.  In addition, any teaching staff should notify 
administration and work to provide interventions and resources to properly support the student.  

In addition, Hope Academy will partner with external agencies to ensure that proper services are in place for both mental health 
and behavioral needs.  Hope Academy understands the importance of encouraging and including neglected and delinquent 
students to ensure they feel part of the Hope Academy community. 

8. Provide an overview of the community outreach activities.  
 

8a) Describe how parents and the community are involved in the planning and design of the charter school for a newly 
opening school.  
 

Hope has been a long-standing pillar in the Indianapolis charter school community.  Hope was one of the first charters in 
Indianapolis and one of the only charters that was supported by both democratic and republican members of the City County 
Council.  Fairbanks has been a dedicated and devoted anchor for the school.  Fairbanks has provided facilities and organizational 
support, as well as community support for the school since its inception. As the charter school landscape and the nation’s focus 
on substance use evolves, Fairbanks believes the need for Hope’s services has grown beyond expectations. More and more 
schools and students are discovering a need for Hope’s educational experience, as well as the role substance use plays in a 
child’s developmental experience.  Staff, parents and community members have been involved in the planning and design of 
Hope Academy from the very beginning.  

Parent and Families 
As we invited parents to participate in our planning and design, we sought input during student led conferences, staff and 
parent communications, parent surveys, the parent orientation program and parent support meetings, as we discussed the 
current strengths and needs of the program, as well as the new location. The school administration communicated the charter 
approval, location details, staffing, and instructional design during family transition meetings and through all-school emails. To 
further engage families, Hope Academy worked with the Director of Development and a public relations firm to strategize how 
best to advertise our new school and location through radio, newspaper, direct mails, and social media.  

Staff 
Instructional leaders & staff provided input in design & development of Hope Academy’s educational model and attended 
pre-service training and bi-weekly meetings where model, location and partnerships were outlined. As we evaluated the 
proposed new location, our staff were included as we walked through the building, assessing the classrooms, offices, and 
common areas to see if the space met our needs for students, families and staff.  A majority of the Hope Staff were present at 
the meeting of the Indianapolis Mayor’s Charter School Board to show their support of this new school, at which time Hope 
Academy was awarded a new charter. 

Community 
As Hope moves into a new era of service, community partnerships are a central component to the new charter.  Most 
importantly, Hope has been in robust conversations with community partners to broaden accessibility to its programming as a 
way to meet the new demand. Hope is currently in conversations with IPS to become an Innovation School.  Hope Academy has 
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been meeting with other townships to discuss how Hope can provide an alternative to expulsion program for students in their 
districts who struggle with substance use disorder. The University of Indianapolis has become a key partner regarding facilities, 
dual credit opportunities, internships and other cross curricular activities.  We continue to have conversations with healthcare 
systems to become a community partner through their community needs assessments and corporate responsibility.  Finally, we 
have met with our philanthropic partners to gain support for ongoing financial and back office support that helps Hope Academy 
be sustainable. These key partnerships will allow Hope to have a larger footprint in Central Indiana and the surrounding 
counties, while also ensuring that students can have a campus site that is more accessible from all sides of the city.  

8b) For a school that is expanding or replicating, provide an overview and evidence of community outreach activities. 
 

Hope has received a new charter and has been labeled as a new school through the Indiana Department of Education. As stated 
in our new charter, we are moving our location to the southern part of the city of Indianapolis, allowing us to cultivate new 
community partnerships which will expand our reach for students struggling with substance use disorder.  We are working 
closely with UIndy to create a strong presence at our southside location that will allow our students to have access to some of 
the University offerings, including creating a partnership for possible dual credit options for our students.  Being in close 
proximity of the University will allow us to offer their college students the opportunity to complete internships within our school 
in the areas of education, social work, nursing, and others.  This new location has allowed us to expand on a partnership with 
Indianapolis Public Schools.  As Hope Academy moves toward becoming an Innovation School, we are currently working on a 
referral process for their Alternative to Expulsion program staff to utilize Hope Academy as an alternative placement for their 
students with substance abuse histories.  This new location will allow an expansion in the relationships with Perry Township, 
Beech Grove, Center Grove, and Greenwood school districts.  Hope Academy has had significant interest from the Columbus 
School District and Bartholomew County Probation to provide this niche education opportunity to their students in need.  Judge 
Moores of the Marion County Juvenile courts spoke at our charter hearing in favor of utilizing Hope Academy in the new location 
as the current location had always been a barrier. 

9.  Provide an overview of the fiscal management plan. 
 

9a) Describe the internal controls over expenditures and how records will be maintained. 
 

Hope Academy risk management philosophy begins with its corporate structure. Board and staff will be subject to various 
policies designed to minimize risk, including: conflict of interest, financial internal controls, records retention, and a 
whistleblower policy. These policies outline specific processes and actions and will be reviewed and updated annually, as 
necessary.  
 

Hope Academy staff, Board of Directors, including the Finance Committee, and Center for Innovative Education Solutions have 
formulated financial policies and procedures. The procedures and the specific roles in the financial management process are 
developed based on fiscal compliance requirements based on the organizations that provide direct oversight to Hope Academy 
including the State Board of Accounts, the Office of Education Innovation, and the Indiana Department of Education. All 
recommendations through the State Board of Accounts for controls and record keeping will be followed. All financial 
documentation will be kept in a secure location in the school office. Hope Academy partners with the Center for Innovative 
Education Solutions (CIES) for Financial Consulting to provide consultation on financial and operational systems and evaluate 
needs related to the business operation structure. Hope Academy has hired a Director of Operations to work onsite, handling 
the day-to-day activities, including purchasing, accounts payable, payroll preparation, and cash receipts. The Director of 
Operations will maintain all records in a locked filing cabinet located on-site at Hope Academy.  Only the Executive Director and 
Director of Operations will have access to the filing cabinet under lock and key.  In addition, Hope Academy will undergo an 
Annual Financial Audit with an Independent CPA Firm for accurateness and internal controls around the records maintained. 
 

It is highly important to Hope Academy that financial responsibility and decisions be managed in a consistent manner that 
follows outlined procedures and documentation practices. The Executive Director will have authority designated by the board to 
manage its budgeted expenditures. Given board-determined thresholds, the signature of the Executive Director and Treasurer 
will be required for purchases and full board approval may be required for any purchases exceeding $10,000 as outlined by 
defined financial policies. At a minimum, at least three different people will be involved in each transaction from beginning to 
end. These practices ensure internal controls are in order.  
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Additionally, the Finance Committee, under consultation of CIES, will select finance software to track expenditures, receivables 
and purchase orders. The Executive Director, Director of Operations, and CIES will all have access to the same company file 
set-up in the software. The Executive Director and the Director of Operations will use the accounting software to generate 
checks, run financial reports and closely monitor cash flow. The financial consultant will use it to ensure payroll is entered 
correctly, reconcile bank statements, and generate financial reports each month for the Finance Committee and Board of 
Directors to review and approve. Hope Academy will follow all SBOA Guidelines as it pertains to proper financial tracking, 
expenditure approvals and internal controls training.  Hope will ensure all staff are properly trained and certified in all SBOA 
Internal Control Standards. 
 
9b) Describe the process for managing this particular grant, including decision-making process, creation of the budget, and 
how items purchased are tracked. Schools working with an external provider must affirm that the charter school leaders are 
responsible for all aspects of the grant management. 
 

Hope Academy will manage this grant as stated in our finance and controls policies and in compliance with all federal and state 
grant management requirements. The initial budget process was led by the Executive Director, School Principal, CIES and the 
Finance Committee.  All parties evaluated the needs for Hope Academy through a needs assessment based on our programming, 
enrollment plan, and upfront needs to launch a charter school. Input from the Finance Committee and the financial services 
consultant was also crucial in development of a final budget plan. The approved budget will be kept by the School Leader and 
entered into the accounting software and tracked under its own fund by the Financial Consultant. All items purchased with grant 
funds will be approved and processed by the Executive Director and Director of Operations through the Accounts Payable 
approval process. These items will be recorded and shared with the Board of Directors and financial consultant regularly for 
review. The Executive Director, in conjunction with the Director of Operations and CIES, will request reimbursement for 
expenses using the forms provided by the Indiana Department of Education and the CSP Quality Counts Team. Back-up 
documentation will be kept both by the school and in files held by CIES.  Moving forward, ongoing evaluation and input of the 
plan will involve all school stakeholders. The Board will vote on the ongoing plan and budget. Budgetary items will be tracked 
and adjusted as needed as dictated by alignment and progress toward the defined school goals. 

 

9c) Describe how other state and federal funds will support the effective operation of the school or student achievement, 
including paying for staff and other related costs beyond initial startup costs supported by the CSP grant. 

Hope Academy will utilize State and federal funds to support school operations and student achievement beyond the scope of 
the grant funding. Hope Academy receives Alternative Education Funding, Basic Grant Funding and other various private grants. 
Basic state funding will cover the core foundational educational costs, including any personnel salaries beyond the initial start 
up costs supported by the Quality Counts CSP Grant. 
 
In addition, Hope Academy will be responsible for properly understanding any potential Federal and/or State Grant Revenue                 
streams allowable for Charter Schools. There are several variables which affect funding, including, but not limited to, free/                  
reduced population through the direct certification process, English Language Learner (ELL) Population, Special Education              
Student Count. Hope Academy will receive Basic State Tuition Support as the primary per student funding. This particular                  
funding source is based on the ADM reported to the IDOE on the two count days through the STN App Center. This amount is                        
received via ACH deposit from the State on the 15th of each month. Hope Academy will support the vast majority of staff and                       
other related costs based on this figure that were included in the CSP Budget. In addition, Hope Academy will receive other                     
Federal Grants which will also help supplement the Basic Tuition Support. Hope Academy will receive Title II, Alternative                  
Education Funding and Special Education Part B Grants. The State Special Education Funding that will help support students with                   
disabilities. This funding will help cover the cost of Special Education Contracted Services and primary Special Education Staff.                  
Lastly, all general school operations, materials, administration and operational staffing will be funded through the Operations                
Fund. 

 

10.  Provide an overview of the facilities to ensure they are safe, secure, and sustainable. 
 

10a) Describe the school’s facility plan, including how the student enrollment and other available funding will meet the 
facility needs. 
 

When the Hope Academy Board and Fairbanks board decided to dissolve the partnership, the Hope Academy board strategically 
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began to look at the placement of the new facility that would be more centrally located to families in or near the City of 
Indianapolis.  We engaged our stakeholders to include referral sources, parents, students, and staff regarding the key factors in a 
new location.  Being more easily accessible for all students was a key factor.  Safety of the facility was also an important 
component for the new space.  

IFF was brought in to consult and help negotiate space that will fulfill the needs of the school.  We also brought in a brokerage 
firm to help negotiate the contract with the new lease holder.  University of Indianapolis approached Hope Academy in January 
of a space that they lease to another charter school that will be available July 1, 2020.  With the assistance of the brokerage firm 
a lease has been signed and executed between University of Indianapolis and Hope Academy.  The space is located at 3919 
Madison Ave.  Indianapolis, IN 46227.  This facility is within our budgeted costs and revenues generated by per-pupil enrollment.  

The space currently houses a school, so it is ideal with respect to the structure and function needed with regards to classrooms, 
cafeteria, office space, secured entrance, nurses office and appropriate number of restrooms.  This space also allows us to grow 
to our enrollment capacity.  It is located in a space that allows Hope Academy to be seen as a high school.  The location is on the 
red line which allows for additional transportation options.   We have applied and are awaiting the final board decision to 
become an Indianapolis Public Schools Innovation school.  We are waiting for a decision once the pandemic crisis is over.  

10b) Describe how the charter school has considered the transportation needs of the school’s students and provide an 
overview of the transportation plan. 
 

Providing transportation for our students and their families is key to our enrollment.  We conducted a survey of our 2019-2020 
families regarding transportation needs and the new facilities.  100% of families replied that they would continue with Hope 
Academy in any location, as long as transportation is provided.  We received a grant that has allowed us to purchase one 
mini-bus.  This bus will pick students up from central locations around the east, south and west sides of Interstate 465.  This will 
allow students from anywhere within an hour to use this route.  We will continue with Miller Transportation Services as our 
transportation vendor.  They will provide the North side route for our students who live in northern Marion County and our 
Hamilton County students.    During the 2019-2020, 65% of our students used our transportation services.  Not all of our 
students use the public transportation system for travel to and from school.  These students are dropped off by their families or 
drive themselves to school each day.  Lastly, Hope Academy contracts with Miller Transportation who provides transportation 
for aiding in the transportation to and from school, in addition to, student learning excursions. 
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Required Appendices 
A) Charter Application to Authorizer (New, Replication) or Amendment to 
Existing Charter (Expansion) 
-Any approved amendments to the charter application with the Authorizer 
- Signed charter contract between school and authorizer (if available) 

Attached: ☒ 

B) Budget worksheet (Cohort 4 Budget Sheet) Attached: ☒ 

C) 2018-2019 Expanded Annual Performance Report (if applicable) or most 
recent 
Found at compass.doe.in.gov > Accountability > Annual Performance Report or 
available on IN View 

Attached: ☒ 
N/A:  ☐ 

D) Proof of non-profit status of the governing board of the charter school or 
proof that the application for such status has been made. Please attach federal 
non-profit designation of 501c(3) 

Attached: ☒ 

E) Enrollment or student admissions policy Attached: ☒ 

F) Agreement or contract between the charter school governing body and the 
management organization (if applicable) 

Attached: ☐ N/A:  ☒ 

G) School’s discipline policy.  Statute requires discipline policies that promote 
retention and reduce the overuse of discipline practices that remove students 
from the classroom 

Attached: ☒ 

H) School Safety Plan: Schools must attach their school safety plan.  Evidence of 
submission to the State Board of Education must be submitted, in the form of 
the e-mail confirmation receipt upon submission.  

Attached: ☒ 

 

 

 

https://drive.google.com/open?id=1ACn83h6USUbbpFSKvMb0UbyqocNg6LdJ
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July 21, 2020 

Patrick McAlister 

City of Indianapolis - Office of Education Innovation 

200 E Washington Street 

Indianapolis, IN 46204 

 

 

To Whom it May Concern: 

  

 Please let this letter serve as notice that Hope Academy, Inc. was granted a charter by the 

Indianapolis Charter School Board on November 21, 2019. They will begin serving students in 

grades 9-12 under this charter starting in the 2020-2021 school year.  

 

 Please do not hesitate to reach out if you have any questions.  

  

 

 

Sincerely, 

 

 
 

Patrick McAlister 

Director, Office of Education Innovation  

City of Indianapolis  

 



 

 

CSP APPENDIX B:  

BUDGET 

WORKSHEET 



Indiana Department of Education

Budget Request Summary

Federal Program 
Title/Project Name

Charter Schools  
   Federal Agency U.
S. Department of Ed     CFDA Number 84.282A

Award Name Quality Counts                            

Grantee 
Name                                          
        

Hope Academy

Grantee DUNS# 16599559
State Bidder Number

Budget Categories Planning Year Year 1 
Implementation

Year 2 
Implementation

Total

Salary Cert ($ -  )                   ($ 102,500.00)        ($ 25,000.00)          ($ -  )                   ($ -  )                   ($ -  )                 ($ 127,500.00)    

Salary Non Cert ($ -  )                   ($ 80,000.00)          ($ 130,000.00)        ($ -  )                   ($ -  )                   ($ -  )                 ($ 210,000.00)    

Benefits Cert ($ -  )                   ($ 15,000.00)          ($ -  )                     ($ -  )                   ($ -  )                   ($ -  )                 ($ 15,000.00)     

Benefits Non Cert ($ -  )                   ($ 17,000.00)          ($ 31,500.00)          ($ -  )                   ($ -  )                   ($ -  )                 ($ 48,500.00)     

Professional Services ($ -  )                   ($ 145,850.00)        ($ 95,050.00)          ($ -  )                   ($ -  )                   ($ -  )                 ($ 240,900.00)    

Rentals ($ -  )                   ($ -  )                     ($ -  )                     ($ -  )                   ($ -  )                   ($ -  )                 ($ -  )                

Other Purchases ($ -  )                   ($ 13,500.00)          ($ 12,500.00)          ($ -  )                   ($ -  )                   ($ -  )                 ($ 26,000.00)     

General Supplies ($ -  )                   ($ 90,740.00)          ($ 58,990.00)          ($ -  )                   ($ -  )                   ($ -  )                 ($ 149,730.00)    

Property ($ -  )                   ($ 40,500.00)          ($ 41,870.00)          ($ -  )                   ($ -  )                   ($ -  )                 ($ 82,370.00)     

Other ($ -  )                   ($ -  )                     ($ -  )                     ($ -  )                   ($ -  )                   ($ -  )                 ($ -  )                

Total ($ -  )                   ($ 505,090.00)        ($ 394,910.00)        ($ -  )                   ($ -  )                   ($ -  )                 ($ 900,000.00)    

Reimbursement will only be made for charges specificially permitted under the scope of funding and in accordance with federal and Indiana State Law
under the approved grant agreement.



Year 1 Budget

110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 800 - 899

Account Number

Expenditure 
Account

Salary Benefits Professional 
Services

Rentals Other Purchase 
Services

General 
Supplies

Property Other Line Totals
Cert Noncert Cert Non Cert

11000 Instruction ($ 37,500.00)        ($ -  )                ($ -  )                ($ 10,000.00)     ($ -  )                ($ 7,000.00)       ($ 74,240.00)     ($ -  )                ($ -  )                ($ 128,740.00)   

21000
Support Services 

- Student
($ 65,000.00)     ($ 20,000.00)     ($ 15,000.00)     ($ 2,000.00)       ($ 11,500.00)     ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 113,500.00)   

22100

Improvement of 
Instruction 

(Professional 
Development)

($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 1,550.00)       ($ -  )                ($ 5,500.00)       ($ -  )                ($ -  )                ($ -  )                ($ 7,050.00)       

22900
Other Support 

Services
($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 1,500.00)       ($ -  )                ($ -  )                ($ 1,500.00)       

26000 Operation & 
Maintenance ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 97,800.00)     ($ -  )                ($ 1,000.00)       ($ -  )                ($ 25,500.00)     ($ -  )                ($ 124,300.00)   

27000 Transportation ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )               

33000
Community 

Service 
Operations

($ -  )                ($ 60,000.00)     ($ -  )                ($ 15,000.00)     ($ 25,000.00)     ($ -  )                ($ -  )                ($ 15,000.00)     ($ 15,000.00)     ($ -  )                ($ 130,000.00)   

Column Totals ($ 102,500.00)   ($ 80,000.00)     ($ 15,000.00)     ($ 17,000.00)     ($ 145,850.00)   ($ -  )               ($ 13,500.00)     ($ 90,740.00)     ($ 40,500.00)     ($ -  )               ($ 505,090.00)   
Indirect Cost Rate %: Subtract the amount above $25,000 (per individual contracted service) from your total budget:

Total after deducting Property: ($ 505,090.00) 
Total Available for Indirect Costs: ($ -  )             

Amount of Indirect Cost to be used: ($ -  )             
Grand Total After Indirect Cost: $0.00

CSP Staffing
Instructions:  Complete the CSP Staffing information below.

Staff Name Staff Position Cert/ Non-
Certified.

FTE: Stipend: Y/N Split Funded: Y/N Additional Funding Source Position Description

Marianne Williams Director of Development Non-Certified 1 No No Hope Academy will hire a Director of Development for its founding year. The Director of Development will work directly with community partners to allow Hope Academy to receive resources for it's substance abuse program, resources for families in need and students on the road to recovery. In addition, the Director of Development will host several recruitment events around the city to recruit additional students. This directly aligns with grant goals 3 and 4.
Alex Shafer Peer Specialist Non-Certified 1 No No The Peer Specialist supports the APG Program, Supports APG Coordinator and Facilitates Programming. This item will pay for benefits for the Peer Specialist. This directly aligns with Grant goals 1, 2, 3, 4 and 5.
TBD Recovery Coach Certified 1 No No The Recovery Coach will monitor student sobriety, provides strategies and interventions, teaches the recovery curriculum, communicates with and supports families. Since our program is quite different from other schools, hiring a Recovery Coach is critical to Hope's overall vision and mission. Hope will work tirelessly to ensure students are supported on their road to recovery in sobriety, which then leads to academic success. This directly aligns with grant goals 1, 2, 3, 4 and 5.
TBD Social Worker Certified 0.5 No No Hope Academy intends on hiring a Part-time Social Worker to be on-site to support Hope Academy students for a designated time period each day. Due to the size of the Hope Academy student population, having a part -time social worker will be sufficient to meet student needs. The social worker will also work with Hope Academy Administration to provide intervention strategies, as needed. This directly aligns with grant goals 1, 2, 3, 4 and 5.



  
  
  



Year 2 Budget

110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 800 - 899

Account Number

Expenditure 
Account

Salary Benefits Professional 
Services

Rentals Other Purchase 
Services

General 
Supplies

Property Other Line Totals
Cert Noncert Cert Non Cert

11000 Instruction ($ -  )                   ($ -  )                ($ -  )                ($ 50,000.00)     ($ -  )                ($ 7,000.00)       ($ 42,490.00)     ($ -  )                ($ -  )                ($ 99,490.00)     

21000
Support Services 

- Student
($ 25,000.00)     ($ 70,000.00)     ($ -  )                ($ 16,500.00)     ($ 2,000.00)       ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 113,500.00)   

22100

Improvement of 
Instruction 

(Professional 
Development)

($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 1,550.00)       ($ -  )                ($ 5,500.00)       ($ -  )                ($ -  )                ($ -  )                ($ 7,050.00)       

22900
Other Support 

Services
($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )               

26000 Operation & 
Maintenance ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 11,500.00)     ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 11,500.00)     

27000 Transportation ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 41,870.00)     ($ -  )                ($ 41,870.00)     

33000
Community 

Service 
Operations

($ -  )                ($ 60,000.00)     ($ -  )                ($ 15,000.00)     ($ 30,000.00)     ($ -  )                ($ -  )                ($ 16,500.00)     ($ -  )                ($ -  )                ($ 121,500.00)   

Column Totals ($ 25,000.00)     ($ 130,000.00)   ($ -  )               ($ 31,500.00)     ($ 95,050.00)     ($ -  )               ($ 12,500.00)     ($ 58,990.00)     ($ 41,870.00)     ($ -  )               ($ 394,910.00)   
Indirect Cost Rate %: Subtract the amount above $25,000 (per individual contracted service) from your total budget:

Total after deducting Property: ($ 394,910.00) 
Total Available for Indirect Costs: ($ -  )             

Amount of Indirect Cost to be used: ($ -  )             
Grand Total After Indirect Cost: $0.00

CSP Staffing
Instructions:  Complete the CSP Staffing information below.

Staff Name Staff Position Cert/ Non-
Certified.

FTE: Stipend: Y/N Split Funded: Y/N Additional Funding Source Position Description

TBD APG Coordinator Non-Certified 1 No No APG Coordinator will be responsible for Afterschool Programming, Counseling, Parent Support Programs and Summer Activities. This directly aligns with grant goals 3, 4 and 5.
Marianne Williams Director of Development Non-Certified 1 No No Hope Academy will hire a Director of Development for its founding year. The Director of Development will work directly with community partners to allow Hope Academy to receive resources for it's substance abuse program, resources for families in need and students on the road to recovery. In addition, the Director of Development will host several recruitment events around the city to recruit additional students. This directly aligns with grant goals 3 and 4.
Alex Shafer Peer Specialist Non-Certified 1 No No The Peer Specialist supports the APG Program, Supports APG Coordinator and Facilitates Programming. This item will pay for benefits for the Peer Specialist. This directly aligns with Grant goals 1, 2, 3, 4 and 5.
TBD Social Worker Certified 0.5 No No Hope Academy intends on hiring a Part-time Social Worker to be on-site to support Hope Academy students for a designated time period each day. Due to the size of the Hope Academy student population, having a part -time social worker will be sufficient to meet student needs. The social worker will also work with Hope Academy Administration to provide intervention strategies, as needed. This directly aligns with grant goals 1, 2, 3, 4 and 5.





 

 

CSP APPENDIX C:  

ANNUAL 

PERFORMANCE 

REPORT 



Hope Academy, Indianapolis 9655

Corporation Results State

Indicator '15-'16 '16-'17 '17-'18 '18-'19 Total

Student Enrollment 28 25 28 25 1,141,247

Non-Waiver Grad Rate *** 57.9 *** 80.0 76.47

Percentage of Career and Technical 
Diplomas

0 0 0.0 0.0 7.6

Number of Certified Teachers 6 5 6 6 59,981

Teacher Salary Range - Minimum $32,000 $38,000 $42,000 $43,260 $35,024.11

Teacher Salary Range - Maximum $48,000 $48,000 $49,447 $50,930 $66,009.75

Number of Students in Special Education 4 3 4 3 177,462

Percent of Students in Special Education 14.3 12.0 14.3 12.0 16.2

Percent of Students in Gifted and Talented 
Education

0.0 4.0 0.0 0.0 13.3

Number of Students Receiving Free or 
Reduced Lunches

13 9 7 8 540,272

Percent of Students Receiving Free or 
Reduced Price Lunches

46.4 36.0 25.0 32.0 48.8

Percent of Limited English Proficiency 
Students

5.9

Percent of Students in Foster Care N/A N/A 3.6 20.00 1.97

Number of Students in Alternative 
Education

60 61 55 69 18,017

Percentage of Students in Alternative 
Education

214.2 244 196.4 276 1.7

Intra District Mobilty 0 0 0 0 0

Inter District Mobility 75 63.5 54.5 65.2 0

Graduation Rate *** 57.9 *** 86.7 87.0

Number of Incidents of Restraint 0 0 0 9,766

Number of Incidents of Restriant Involving 
a School Resource Officer

N/A 0 0 1,125

Number of Incidents of Seclusion 0 0 0 8,017

Number of Incidents of Seclusion Involving 
a School Resource Officer

N/A 0 0 296

Corporation Goals for Expenditure Categories in Indiana Code 20-42.5-3-5

1 of 2

*** Suppressed

Hope Academy
2019 Annual Performance Report



Hope Academy, Indianapolis 5292

School Results State

Indicator '15-'16 '16-'17 '17-'18 '18-'19 Total

A-F Accountability Grade No Grade No Grade No Grade

Student Enrollment 28 25 28 25 1,141,247

Non-Waiver Grad Rate *** 57.89 *** 80.00 76.47

College and Career Readiness Rate 18.10 10.50 N/A

Number of Certified Teachers 6 5 6 6 59,981

* Grade 10 Percent Passing ISTEP+/ 
ILEARN Math Standard

33.3 20.0 *** *** 35.3

* Grade 10 Percent Passing ISTEP+/ 
ILEARN Language Arts Standard

50.0 10.0 *** *** 62.4

Percent of Graduates Who Have Passsed 
Both ECA Standards

100.0 100.0 *** *** 92.5

Percent of Graduates Granted Waivers 0.0 0.0 *** 7.7 12.1

Percent of graduates receiving Academic 
Honors Diploma

0.0 9.1 *** 0.0 39.8

Number of graduates receiving Core 40 
Diploma

7 11 *** 13 67211

Pupil Enrollment to Certified Employee 
Ratio

2.7 3.5 3.1 3.1 13.6

Graduation Rate *** 57.9 *** 86.7 87.0

Attendance Rate 90.8 89.8 94.0 93.4 95.1

Number of Students with More Than 10 
Unexcused Days Absent

9 12 4 2 76,150

Number of Students absent greater than 
10% of School Year

6 11 2 2 80423

Number of Students Retained in the 9th 
Grade

*** *** *** *** 0

Number of Students Who Have Dropped 
Out

*** 7 4 0 5,025

Number of Students Suspended 8 14 10 12 100,597

Number of Students Expelled 1 1 1 2,682

Number of Students Expelled or Suspended 
involving Drugs, Weapons, or Alcohol

2 4 3 3 6,269

Number of Out of School Suspensions 10 14 10 12 67,434

* In 2018-19 Indiana transitioned to a new statewide assessment (ILEARN) for Grades 3-8. Therefore, results are 
not comparable to previous data.

2 of 2

*** Suppressed

Hope Academy
2019 Annual Performance Report



 

 

CSP APPENDIX D:  

NON-PROFIT 

STATUS 



007194

S Department of the TreasuryIR Internal Revenue Service

P .0 . BOX 2508
CINCINNATI OH 45201

007194.856385.351125.24983 1 AB 0.412 536

THE HOPE ACADEMY INC
SCOTT C FRISSELL
12800 N MERIDIAN ST STE 300
CARMEL IN 46032



Treasury
,̂RS.=""". Revenue Service

P.O. BOX 2508
CINCINNATI OH 45201

THE HOPE ACADEMY INC
SCOTT C FRISSELL
12800 N MERIDIAN ST STE 300
CAQMEL IN 46032

Employer identification number:
Tax form;

Document locator number:
For assistance, call:

Dear Applicant,

In reply refer to: 9999999999
Oct. 04, 2019 LTR 3387C SO
84-2099551 000008 00

00024853
0ODC: TE

Q4-2099GGl
1023
29053-282-32203-9
1-877-829-5500

We received your application for exemption from federal income tax
and your user fee payment.

During the initial review process, applications for exemption are
separated into two groups:

l. Those that can be processed based on information submitted
2. Those that require additional information to be processed

If your application falls in the first group you'll receive a
determination letter within approximately 90 days from the date of
this notice stating that you re exempt from federal income tax.

If your application falls in the second group, you'll be contacted
when your application has been assigned to an Exempt Organizations
specialist for review. You can expect to be contacted within
approximately 180 days from the date of this notice. After 100 days,
if you haven't been notified your application was assigned to a
specialist, you can contact Customer Account Services Monday through
Friday at the toll-free number shown above to check on its status.
The individual calling on your behalf will need the following
information:

* Your name
* Your employer identification number (EIN)
* The document locator number listed above and assigned to your

request

• A proper power of attorney submitted with your exemption
application, unless the individual calling is an officer or
director and legally authorized to represent you

The IRS doesn't issue "tax-exempt numbers" or "tax-exempt
certificates" for state or local sales or income taxes. If you need
exemption from these taxes, contact your state or local tax offices.

Most organizations are required to file an annual information return



9999999999
Oct. 04, 2019 LTR 3367C SO
84-2099551 000000 00

00024854

THE HOPE ACADEMY INC
SCOTT C FRISSELL
12800 N MERIDIAN ST STE 300
CARMEL IN 46032

(Form 990, Form 990-EZ, or Form 990-PF) or electronic notice (Form
990-N, the e-Postcard) while their applications for exemption or
miscellaneous determination requests are pending. If you don't file a
required return or notice for three consecutive years, your exempt
status will be automatically revoked. Visit www.irs.gov and type
"annual exempt organization return: who must file" in the search box
for information on the types of organizations that are required to
file annual returns or notices.

To receive the Exempt Organizations' EO Update, an electronic
newsletter with information for tax-exempt organizations and tax
practitioners, go to www.irs.gov/charities and click on "Free
e-Newsletter."

For tax forms, instructions, and publications, visit www.irs.gov or
call 1-800-TAX-FORM (1-800-829-3676).

Sincerely yours,

A.4*Agel • 

Stephen A. A. Martin
Director, EO Rulings & Agreements
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Hope Academy Emergency Response Procedures 
Staff Responsibility Guidelines 

 
 
The first responsibility of all staff is the safety of our students.  These guidelines are meant as 
suggestions on how to proceed before and/or during very difficult emergency circumstances that 
require strong attention to safety.   
 
Administration Duties for Emergencies  
 
1.Planning in Advance 
 
-Establish an emergency evacuation site and backup outside of the building where students/staff  
can gather during evacuations. 
-Ensure all staff are briefed about emergencies/disasters/drills at the start of each new school 
year or for all mid-year hires. 
-Ensure that all staff understand their responsibilities during any Emergency; Special Attention 
should be given to the administration team and support staff. 
-Set of a “Check out” system and designated location for students in the AFTERMATH of any 
disaster. 
-Be sure that proper supplies/safety equipment are available in the aftermath of any emergency. 
-Establish a room or location where media representative are to be placed in the event of an 
emergency and establish a building representative who maintains this space as needed. 
-Work closely with the designated safety representative, security and fire monitoring service to 
carry out various drills and to make plans for drills and emergencies.   
 
2. During a Disaster/Emergency 
-Implement the emergency guidelines for the specific emergency. 
-Maintain consistent communication links with the school and with the outside agencies. 
-Oversee evacuation(if necessary) and ensure that injured students/staff are being treated.\ 
-Oversee the emergency evacuation site(if evacuation occurs) 
-Cooperate with and assist the police and emergency personnel 
-Will work with media representatives if necessary 
- Will contact the Chair of the Board of Directors 
-Direct staff to assist in whatever ways are  necessary at the time. 
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 Hope Academy 
 Policy and Procedure 
 

 
Policy Number: 
     H 1 

 
Title of Policy:   Bioterrorism Agents 
       

 
Page    1 
   of      1 

 
Effective Date: 
    6/13 

 
Supersedes: 
3/06 

 
 
POLICY STATEMENT:  
 
Students, staff or visitors suspected of having been exposed to an agent of bioterrorism will be transferred 
to area hospitals for evaluation and treatment.   
 
Bioterrorism agents include but are not limited to:   Anthrax, Botulism, Plague and Smallpox. 
 
Designated school staff will notify parents/responsible parties if a student requires transportation to a 
hospital. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
POLICY 
REVIEWED 

 
x 

 
2011 

x  
2012 

 
x 

 
2013 

 
x 

 
2014 

 
 

 Hope Academy  
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 Policy and Procedure 
 

 
Policy Number: 
     H 2 

 
Title of Policy: 
     Bomb Threat  

 
Page    1 
  of       1 

 
Effective Date: 
     7/15 

 
Supersedes: 
    12/14 

POLICY 
In order to ensure the safety of students, visitors and staff, Hope Academy will establish a plan for managing bomb 
threats. 
 
PROCEDURE 
I. Staff Member Receiving Bomb Threat 

A. Attempt to elicit the location, time of detonation and type of bomb from the caller; 
B. Make note of any detail that might assist the police in an investigation of the threat (e.g. gender of 

caller, background noise, etc.) using the attached checklist; 
C. If the above cannot be ascertained within 1 minute of conversation, hang up the phone; 
D.           Call 911 to notify the police of the threat and the fact that evacuation will be to the far end of the  
               employee parking lot in the back of the main building and give a cell phone number for police to  
                contact school personnel. 
E.           Notify the School Director/Principal/designee. 

 
II. Principal/Designee 

A.           Make decisions as to evacuation, relocation and student management. 
 
III.       Evacuation of the Building 

A.          Evacuation will be accomplished by accessing the overhead paging system and announcing a         
               “Code Black” and the location 3 times. 
B. All individuals will exit through the first floor back door on the west side of the building and 

assemble at the far end of the employee parking lot in the back of the main building; head count 
will be taken.  

C. If students are out of the classroom, a designated staff member is to locate the students and bring 
them to the assembly site and/or use group text on personal cell phones to notify staff of the 
relocation.   

               D. Once cleared by police/fire personnel, re-entry into the building will begin. 
   E. If re-entry is not possible, students/staff will be sent home. 
 F. Designated school staff will notify parents/responsible parties if students are sent home.  School 

staff will maintain a list of when and with whom/how the student left the school.  
 
 
 
 
 
 
 
 

 
 POLICY REVIEWED 

 
x 

 
2020 

 
 

 
2021 

 
 

 
2022 

  
 

 
2023 
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BOMB THREAT CHECKLIST 

Date and Time Call Received  

Caller’s phone number (if able to identify)  

Exact words of person making threat (ask caller 

to repeat what he or she said - “I’m sorry, could 

you repeat that?” 

 

 

Questions to ask  

When is the bomb going to explode?  

Did you place the bomb?  

Where is the bomb right now?  

What does it look like?  

What kind of bomb is it?  

What will cause it to explode?  

Why?  

What is your name?  

Sex of Caller __________________ Age _______________ Accent __________________ Length of call ___________________ 

 

Caller’s Voice.   Check all that are appropriate: 

 

[  ] Calm    [  ] Laughing   [  ] Nasal 

 

[  ] Angry    [  ] Crying    [  ] Raspy 

   

[  ] Excited   [  ] Normal   [  ] Deep 

 

[  ] Slow    [  ] Distinct   [  ] Ragged 

 

[  ] Rapid    [  ] Slurred   [  ] Clearing Throat 

 

[  ] Lisp    [  ] Stutter    [  ] Cracking Voice 

  

[  ] Loud    [  ] Deep Breathing   [  ] Soft 

 

[  ] Distinguished   [  ] Whisper 

 

[  ] Familiar?  __________________________________     

                                     (Who did it sound like?) 

 

Background Noises.  Check all that are appropriate: 
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[  ] Street noises   [  ] House noises   [  ] Dishes banging 

 

[  ] Static    [  ] Adult voices   [  ] Children’s voices 

  

[  ] Local call   [  ] Long distance   [  ] PA systems 

 

[  ] Factory noises   [  ] Airport noises   [  ] Phone booth 

 

[  ]  Music    [  ]  Office Machinery  [  ]  Clear 

 

[  ]  Other  ________________________________________________________________________________________________ 

 

Language used.  Check all that are appropriate: 

 

[  ] Educated   [  ] Incoherent   [  ] Irrational 

 

[  ] Foul/Swearing   [  ] Message read by caller  [  ] Message taped 

 

 

 

Name of Person Taking Call CALL 911 – GIVE THEM YOUR CELL PHONE NUMBER – TAKE YOUR CELL PHONE WITH YOU 

WHEN YOU EVACUATE 

Hope Academy 
Policy and Procedure 

 
 
Policy Number: 
    H 3 

 
Title of Policy: 
     Lockdown Due to A Violent Intruder (Active Shooter) 

 
Page    1 
  of       1 

 
Effective Date: 
     7/15 

 
Supersedes: 
    1/14 

POLICY 
Hope Academy will ensure the safety and well-being of all persons present in the building or on the grounds during 
any incident that requires a lockdown. 
 
Definition:  A lockdown is a response to a violent intruder that necessitates intervention required to maintain 
student and staff safety.    
 

NO TALKING – OUT OF SIGHT- LIGHTS OUT – CLOSE BLINDS 
 
PROCEDURE 

6. Any staff member who becomes aware of the presence of a violent intruder who might endanger 
the school staff or students will immediately notify the School Director/Principal/designee. 

7. The Director/Principal/designee will immediately notify staff  via overhead page, cell phone, e-
mail or other expedient method and assign the following: 
a. Classrooms and the doors to any adjoining rooms are locked at all times.  
b. Furniture should be placed in front of the classroom door as a barricade. 
c. Teachers are to take a head count to determine that all persons are accounted for.   
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d. Teachers are to keep students away from the classroom door. 
e. Teachers are to explain the situation to the students and maintain calm. 
f. Designated individual is to call 911. 
g. If possible, designated individual is to send an “all” e-mail notifying all staff of the 

intruder and include a description of the individual, if known.  The e-mail should also 
state that 911 should be called if the intruder is located; pushing a panic button is also an 
acceptable way to summon the police. 

h. It is also acceptable to access the overhead paging system and announce “Active 
Shooter” and the location 3 times.   

i. If students are out of the classroom, a designated staff member locates the students and 
quickly brings them to the nearest room and notifies administrator of the location via 
group texting on personal cell phones.  

8. No persons are to enter or leave the school until it is deemed safe to do so by the local police 
department or other civil authority. 

9. Evacuation will not occur unless deemed necessary and at the direction of the local police 
department or other civil authority. 

10. An all clear is to be communicated from the police to the principal/designee who will then notify 
the teachers via cell phone to ensure the validity of the call.  

11. Designated school staff will notify parents/responsible parties of this event. 
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Effective Date:  
         7/08 

 
Supersedes:  
 3/06 

 
POLICY:   
 
While the risk of major damage to facilities is low, general rules and procedures to follow in the event  
of an earthquake will be applied. 
 
PROCEDURE:       

 
A.  During the earthquake 

 
1. Take cover under a table or desk. 

 2. Stay away from windows and furniture which might slide or fall over. 
 3. Stay where you are; do not run outside. 
 
B.   Once the earthquake stops  
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1. Do not use candles or matches or produce an open flame. 
2. Do not turn on any utilities (lights, etc.). 
3. Move to an area of the building with the least damage. 
4. A designated staff will take a head count of staff and students. 
5. Staff will monitor radio broadcasts for information. 
6. Designated staff will assess injuries to staff and students. 
6. Staff and students will wait for further instructions from the School 

Director/Principal/designee or local police or other civil authority. 
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Effective Date:  
             2/12 

 
Supersedes:  
  7/08 

 
POLICY:   In the event of a hostage situation, school staff will attempt to minimize the threat of       
injury or death to those individuals involved and to other persons in the building at the time of the 

incident. 
 
PROCEDURE: 
12. Staff Member Who First Becomes Aware of the Situation 

1.  If hostage taker is unaware of your presence, do not intervene. 
2.  Call 911 immediately.  Give dispatcher details of the situation.  Follow the 
dispatcher’s      instructions. 
3.  Notify School Director/Principal/designee. 
 

13. Staff Member or Student Taken Hostage 
1.  Attempt to communicate the situation to an individual outside of the area (e.g. code     
      word to passerby) 
2.  Keep calm.  Follow hostage taker’s instructions. 
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3.  DO NOT ATTEMPT TO DISARM THE HOSTAGE TAKER. 
4.  Direct any other persons in the area to: 

a. Sit away from the hostage taker; 
b. Sit away from windows and exits; 
c. Be quiet; 
d. Avoid heroics or any abrupt movements; 
e. Follow the hostage taker’s instructions. 

5.  Follow the directions of the police/security. 
 
14. Other 

School Director/Principal/designee should: 
1.  Secure the perimeter by locking entry doors so additional persons do not enter the 
area. 
2.  Move or evacuate staff, students and visitors to a safe area away from the scene. 
3.  Arrange to meet police at a predesignated location (either front or back door so they    
       can be promptly escorted or directed to the scene.  
4.  Make floor plans available to the police (located at the annunciator panel in  
      the building vestibule). 
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Effective Date: 
     7/08 

 
Supersedes: 
     3/06 

POLICY 
 
A fire in a school is a serious threat to safety.   Therefore, any person who discovers smoke or fire, no matter how 
small or insignificant, must immediately remove people from danger, pull the nearest fire alarm and implement the 
fire plan.    
 
I. General Information 

1. Fire alarm pull stations and portable fire extinguishers are located throughout the building. 
 2. An automatic sprinkler system is connected to the fire alarm system. 
 3. There are ceiling-mounted smoke and heat detectors located throughout the building 
 4. When activated, the fire alarm system automatically transmits an alarm to a monitoring service.    

Unless notified to the contrary, the monitoring company will immediately notify the fire 
department of the alarm details.   

 
II. Fire Extinguisher 

To use a Class A-B-C fire extinguisher:   P-A-S-S 
1. Pull the pin in the handle. 
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 2. Aim the hose at the base of the flames.  
 3. Squeeze the lever in the handle to activate the dry chemical discharge.  
 4. Keep the canister in an upright position and slowly sweep the discharge across the base of the 

flames to cover all of the burning material and thus smother the fire. 
 5. The dry chemical extinguisher has a smothering effect on fires and the chemical dust in the air can 

also make it difficult to breathe.   Therefore, never discharge an A-B-C extinguisher towards other 
people and, after putting out a fire with a dry chemical extinguisher, make sure people stay clear 
of that area, particularly people with respiratory problems. 

 
III.       Fire Alarm System Operation 

1. When an alarm pull station or automatic fire detection device senses fire/smoke, a loud buzzer will 
sound to notify personnel of a fire. Wall-mounted visual alarms will begin flashing in 
synchronization with the audio alarms. 

2. In the event the alarm system is not functioning, the person first noting the fire should access the 
overhead paging system and announce: “Code Red” and the location of the fire three times. 

 
IV.        Procedure 
        R - Rescue                                          
    A- Alarm 
                 C- Contain 
                                                        E- Extinguish or evacuate                                                          
   
1. Assemble all students and staff and proceed to the evacuation site located by the marquee in the end of  the 
parking lot and  complete a head count. 
2. Staff should check all rooms, closets, bathrooms to ensure that everyone is accounted for.  
3. Close doors and turn off lights. 
4. Do not assemble patients in classrooms or other areas within the building that do not have  
 an exit to the outside. 
5. Never assume that students, staff, or visitors are safe until there is absolute confirmation  
 of the fact they are secure. 
6. Staff and students are to slowly and quietly proceed through the hall way and out the door into the parking 

lot where another head count will be taken.  
7.           Staff and students are to wait for further instructions from the School Director/designee or Fire Department 
                personnel.  

8.  If students are out of the classroom, a designated staff member locates the students and brings them to the 
assembly site and/or uses the school “walkie-talkies” to notify staff of the relocation. 

 
VI. Notification of all clear 

1. The School Director/Principal/designee or Fire Department Personnel will declare an all clear 
when it is safe for staff and students to return to their areas.   During evacuation, all personnel 
will remain outside the building until the all clear is given. 

2. If re-entry into the building is not possible, students will be sent home. 
3. Designated school staff will notify parents/responsible parties if students are sent home. 
4.    School staff will maintain a list of when, with whom/how a student leaves the school.  
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Effective Date:            
     7/11 

 
Supersedes:                                                          
     7/08 

 
POLICY 
It is Hope Academy’s policy to monitor severe weather to protect the students, staff and visitors that are 
in the building during severe weather.  
 
PROCEDURE 
A. Severe Weather Plan 
 1. Severe Weather conditions (or the potential for same) can be considered in the following 

four (4) categories: 
  a. Thunderstorm Watch 
  b. Thunderstorm Warning 
  c. Tornado Watch 

d. Tornado Warning 
 2. Warnings of severe or potentially severe weather conditions will be issued by the 

National Weather Service (NWS) Station KEC-74 (162.55MHz). 
 3. These messages may be received via outdoor sirens emitting a three to five (3-5) minute 

steady sound, weather-alert radios, regular radios, television sets and/or via the Internet.   
If an alert is broadcast, listen for information and instructions.  The regular radio should 
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be turned to WIBC FM  93.1 (operates 24 hours a day).  TV sets should be turned to 
Channels 6, 8 or 13. 

 
II.        Tornadoes 

Tornadoes can occur in Indiana during any month of the year and at any hour of the day or night. 
 They occur most frequently during the months of April and June, during late afternoon and early 
evening hours.  Severe weather can approach from any direction. However, tornadoes generally 
approach from a southwesterly direction.  The following will be procedures for tornado warnings: 
1. Warning to students, visitors, and staff will be made via the Public Address (PA) System. 
2. The school secretary/designee will page the warning. 
3 In order to eliminate confusion, a standard announcement will be made: 

 
ATTENTION: 

The National Weather Service has issued a tornado warning effective immediately 
for this area. All students and staff assemble in your assigned areas and await further 

instructions.    
 

(REPEAT THE MESSAGE THREE [3] TIMES) 
 
 
 
 
 
 
 
 
 
 
 4. Upon receiving the warning, teachers assemble all students, staff and visitors                    

              and proceed to the designated area.  Once assembled, a head count will be taken. 
5. Students/staff are to stand/sit on the floor with backs against the walls.  

 6. Weather-Alert Radios will remain on the “weather” setting. 
 7. Students and staff will wait for an “all clear” from the NWS or further instructions from 

the School Director/Principal/designee. 
 8. If students are out of the classroom, a designated staff member locates the students and 

quickly brings them to the safe area or uses the group text on personal cell phones to 
notify staff of the relocation. 

 
III. BUILDING DAMAGE 
 

1. If the building is damaged to a point that resumption of normal activities is not possible,  
students will be sent home. 

2. If injuries have been sustained, those injured will be transported to the nearest hospital for 
treatment. 
         
  

IV. NOTIFICATION OF PARENTS/RESPONSIBLE PARTIES 
 

1.          If students are to be sent home, a designated school staff member will notify                     
              parents/responsible parties. 
 
2. If injured students are sent to a hospital, a designated school staff member will notify       
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               parents/responsible parties. 
 
2. Designated school staff will maintain a list of when and with whom/how the student left  
               the school    
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Title of Policy:    Unauthorized Removal of a Student  
                                  (Attempted Kidnapping) 
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Effective Date: 
     7/08 

 
Supersedes: 
    3/06 

 
POLICY 
Hope Academy is committed to ensuring the safety and well-being of all students while on school grounds.  
 
PREVENTION: 

1. The school will maintain a list of students who are not to be released to anyone other than a  
specific parent or other person. 

2. School staff will obtain approval from the parent/responsible party prior to releasing a student to a 
person other than the person on the approved list.  Approval will be documented. 

3. Phone requests for a student’s release will be verified by a return a call to the parent/responsible 
party using the phone number listed in the student’s school file.  Verification will be documented.  

4. Disputes between custodial and non-custodial parents will require a file-stamped copy of the most 
current court order governing custody of the child.   

 
ATTEMPTS: 

1. Students who appear uncomfortable being released to a person who is picking them up will not be  
released to that person without positive identification and reconfirmation with the                             

              parent/responsible party that release to the particular person is approved.  
2. If the person picking up the student insists on taking the student and leaves with the student, 911 is 

to be notified. 
3. Police should be supplied with a description of the student, the kidnapper, the vehicle and license 

plate number. 
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4. Parents/responsible parties are notified.   
5. Follow directions of  police personnel. 
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Effective Date: 
     7/08 

 
Supersedes: 
    3/06 

 
POLICY 
Hope Academy is committed to ensuring the safety and well-being of all students while on school grounds.  
 
DEFINITION:  A suspicious vehicle is one that has been parked in one location for a lengthy period of time    
                           without being moved; one that appears to be abandoned; or one that has been occupied for a  
                            period of time without any apparent school-related purpose. 
 
PROCEDURE: 

1. Notify the School Director/Principal/designee. 
2. Do not approach the vehicle. 
3. Get a description of the vehicle, the license plate and the driver, if possible 
4. Notify the police and follow their directions. 
 

 
 
 
 
 
 
 
 
 
 



 
 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 POLICY REVIEWED 

 
x 

 
2020 

 
 

 
2021 

 
 

 
2022 

  
 

 
2023 

 
 

Hope Academy 
Policy and Procedure 

 
 
Policy Number: 
    H 10 

 
Title of Policy:    Air Contamination/Hazardous Material Spill 
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Effective Date: 
     3/06 

 
Supersedes: 
    New 

 
POLICY 
If an odor of unknown origin, gas smell or hazardous material spill occurs/is noticed inside/outside the building, the 
following procedure should be observed.  
 
PROCEDURE: 

A. INSIDE THE BUILDING 
2. Call 911. 
3. Do not operate light switches or electrical equipment. 
4. Evacuate students from the classrooms starting with the room closest to the odor/spill. 
5. Assemble students and staff at the stairwell door furthest from the odor.  Complete a head 

count. 
6. Descend the stairs to the first floor and out the door into the parking lot.  Complete 

another head count. 
7. Await instructions from the Fire/Police Department. 
8. Persons developing breathing difficulties or injuries from the spill should be transported 

to the nearest hospital. 
9. Parents/responsible parities of students who require emergency treatment will be notified 

by designated school staff. 
10. If reentry into the building is not possible, students will be sent home. 
11. School staff will maintain a list of when, with whom/how the students left the school. 

 
B. OUTSIDE THE BUILDING 

1. Call 911. 
2. Do not operate light switches or electrical equipment. 
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3.        Assemble students and staff in an interior room.  Complete a head count. 
4. Await instructions from fire/police personnel. 
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Effective Date:     3/06 

 
Supersedes:      NEW 

 
POLICY 
Hope Academy will ensure the safety and well-being of all persons present in the building when suspicious mail is 
received. 
 
The following are keys for suspicion: 

Bulk or weight unusual for mail; 
Strange odor stains or has protruding wires; 
Lopsided or oddly shaped; 
Postal location different from return address; 
No return address; 
Loose material inside; 
Excessive postage; 
Restricted endorsement such as Personal or Private; 
Displays distorted handwriting; or  
Letter feels powdery (DO NOT SHAKE)  

 
PROCEDURE 

Suspect letter/package   NOT OPENED 
1. Do not open the package.  
2. Place letter/package in double plastic bag, seal and maintain chain of custody.  Zip lock bags or     
              garbage bags are fine but must be completely sealed.  Treat as criminal evidence. 

             3.  Cleanse exposed body parts with an antibacterial hand sanitizer or soap and water if available 
    within the immediate area. 
4.   Notify School Director/designee of the situation.  
5. Persons responding to a suspected anthrax incident should attempt to avoid going directly into       
               the suspect area and/or having direct contact with the individual(s) who have handled the     

                  package.  If possible, establish contact via a telephone in a different part of the building.  
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6.   The Director/designee will call 911 and follow directions from the dispatcher. 
  

Suspect letter/package   OPENED 
1. Place letter/package in double plastic bag, seal and maintain chain of custody.  Zip lock bags or     
              garbage bags are fine but must be completely sealed.  Treat as criminal evidence. 

             2.  Cleanse exposed body parts with an antibacterial hand sanitizer or soap and water if available 
   within the immediate area. 
3. Notify School Director/designee of the situation.  
4. Persons responding to a suspected anthrax incident should attempt to avoid going directly into       
               the suspect area and/or having direct contact with the individual(s) who have handled the        

                     package.  If possible, establish contact via a telephone in a different part of the building. 
5. The Director/designee will call 911 and follow directions from the dispatcher.  
7. Individuals exposed should be quarantined in the area where the exposure occurred.  Local 

                     Hazardous Materials personnel will determine the need for decontamination procedures. 
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Title of Policy:     Contaminated Water Supply 
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Effective Date:     7/08 

 
Supersedes:      3/06 

 
POLICY 
 
Hope Academy will ensure the safety and well-being of all persons present in the building when 
warning of the possibility of a contaminated water supply is received. 
 
PROCEDURE 

1. School Director/Principal/designee will notify students and staff of the possible  
 contamination. 
2. Students and staff will be told not to drink the water from the public supply or  

wash hands/faces with water from the public supply. 
3. School Director/Principal/designee will notify students/staff when the 

contamination  warning has been lifted. 
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Title of Policy: 
     Security Management 
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Effective Date: 
     2/12 

 
Supersedes: 
     7/11 

POLICY 
Hope Academy will provide a secure environment for students, staff, and visitors. 
 
PROCEDURE 
 
I. Personnel 

A. Each staff member is issued a picture identification badge, and is to wear the badge while on duty. 
B. Each student wears a uniform so as to be quickly identified as a student. 
C. Visitors are required to sign in and wear a name tag while in the building and must be escorted by 

a staff member. 
  

II. Building 
A. Anyone requesting entrance to the school will use the intercom located outside the facility.  They 

will announce themselves and their purpose for entering the building.  Once they have been given 
access they will report to the office.  They will sign in and get a visitors name badge.  They may 
be asked to show ID.  .  

B. All storage areas are locked when unoccupied. 
C. All mechanical service rooms are locked at all times; only authorized personnel have access. 

              D. All offices in the building are locked at the close of each business day. 
E. All staff members are issued keys for those areas to which they are authorized access.               
                                                                                               

III. Weapons 
Weapons of any kind, including but not limited to firearms, knives, brass knuckles, clubs, numchucks and 
darts are not allowed in the building or on the premises, except on the person of a Law Enforcement 
Officer. This weapons restriction includes persons with a permit to carry a firearm. 

 
V. Records 

Student records are filed in a fire proof, locked cabinet. 
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V. Emergencies 
A. In an emergency, staff are to call 911. 
B. Emergency procedures for fire, severe weather, etc. are addressed in Emergency Protocols. 
 

VI. Security Personnel 
A. The Manager of Environmental Services of Fairbanks Hospital is the designated Security Officer. 
 

 
    
 
 
 
 

 
 POLICY REVIEWED 

 
x 

 
2020 

 
 

 
2021 

 
 

 
2022 

  
 

 
2023 

 
 
 
 

Hope Academy 
Policy and Procedure 

 
 
Policy Number: 
    H 15 

 
Title of Policy: 
     Power Outage 
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Effective Date: 
     1/12 

 
Supersedes: 
    7/08 

POLICY 
Hope Academy will ensure the safety and well-being of all persons present in the building during a power outage. 
 
In the event of a power failure: 

1. the ceiling lights in the hallways have a battery back-up and will remain lit for approximately 90 
minutes:  

2. the exit lights in the hallways have a battery back-up and will remain lit for approximately 90 
minutes; and 

3. all classrooms and offices have windows.  
 
PROCEDURE: 
 1. Staff member who first becomes aware of the power outage will notify the School 

Director/Principal/designee. 
 2. The School Director/Principal/designee will notify the maintenance on-call person. 
 3.   Teachers will explain the outage to the students and continue with class.  If computers were in use, 

the teacher will switch to an alternative method of teaching, if possible. 
 4. If the power is out for longer than 2 hours and it is not known how soon the power will be 

restored, the principal/designee will make a determination regarding sending the students and 
teachers home.   
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     H 16 

 
Title of Policy:      First Aid/Medical Emergencies 

 
Page    1  
  of      2 

 
Effective Date: 
     3/06 

 
Supersedes: 
     NEW 

POLICY 
It is the policy of Hope Academy that physical health emergencies will be handled in such a manner as to provide 
for optimal health and safety of students.  
 
PROCEDURE 
I. Abrasions 
A. Caused by rubbing or scraping off the outer layer of skin or mucous membrane. 
1. Thorough cleaning with soap and water; 
2. Application of a sterile compress (face wounds may be left open); 
3. Topical antibiotics are optional (Check for allergies). 
II. Lacerations 
A. Incised wounds and puncture wounds- usually produced by blunt, sharp instruments or falls 
against sharp objects. 
1. If bleeding is not severe, wash with soap and water; 
2. Apply a sterile compression dressing; 
3. If bleeding is severe, apply pressure with a sterile dressing, elevate the injured site and 
transfer to emergency room. 
III. Electric Shock 
A. Injury resulting from the passage of electric current through the body. 
1. Separate the individual from the current source; 

Cutting off the current by turning off the switch or unplugging the appliance, OR 
Removing the person from the contact with the current. 

DO NOT TOUCH THE PERSON.  Use cloth, leather belt, or some other 
insulating material. 

2. Initiate CPR if needed; 
3. Dial 911. 
IV. Contusions 
A. A bruise; the act of bruising.  Damage to the soft tissue resulting in swelling and discoloration of 
the involved tissues. 
1. Immobilize the affected area; 
2. For severe contusions to the extremities, elevate and apply snug elastic bandage; 
3. Transfer to emergency room if indicated. 
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V. Investigation of Foreign Objects 

A. Contrary to popular belief, unless actual obstruction or danger of perforation is present, foreign 
bodies in the respiratory and alimentary tracts do not represent urgent danger. 
1. If obstructed airway (the individual cannot talk, respiratory distress, or cyanosis) 

perform Heimlich maneuver and/or CPR; 
2. Dial 911; 
3. Try to determine size, shape, nature, and number of object(s) ingested; 
4. Transfer to emergency room. 

V. Suspected Joint Injuries and Suspected Fractures 
1. DO NOT remove the injured individual unless there are enough people to support the 
joints on either side of the injury; 
2. Immobilize and elevate the affected joint; 
3. Apply cold compress, if tolerated; 
4. Dial 911; 
5. Transfer to emergency room. 
VI. Diabetic Coma/Insulin Shock 

A. The signs and symptoms of these two medical conditions are similar, and often it is difficult to determine which 
physiological condition is responsible for the affected individual’s present status. 

1. Give juice with sugar and observe for an improvement in clinical status in 5-10 minutes; 
2. Review individual’s history of eating, exercise, last insulin dosage, possibility of 

infection, and onset of symptoms; 
3. Transfer to emergency room. 

VII. Anaphylaxis or Anaphylactic Shock 
A. Usually develops within a few seconds or minutes after exposure to the allergen, but may be 

delayed for a few hours.  This condition can be rapidly fatal despite treatment attempts.  The 
individual may complain of a sense of uneasiness, then become agitated and flushed.  Palpitations, 
paresthesia, pruritus, throbbing in the ear, coughing, sneezing, and dyspnea are other typical 
complaints.  The signs and symptoms of shock may develop within one to two (1-2) minutes. 
1. Position the affected individual to avoid aspiration of vomitus and secretions.  
2. Trained staff member will prepare and administer EpiPen 0.3mg per manufacturer 

directions. 
3. Dial 911 for EMS. 
4. Maintain an airway and cardiac function.  Perform CPR if indicated. 
5. If injected allergen is responsible, place a tourniquet above the injection site to minimize 

systemic effect.  
 

VIII. Cardiac/Respiratory Arrest 
1. Initiate CPR or perform Heimlich maneuver if airway blockage is suspected; 
2. Dial 911; 

IX. Over-dosage 
A. Accidental or Intentional 

1. Try to determine when, how much, and what was taken  
2. Call 911/Notify Principal or designee. 
3. Start CPR if patient is unresponsive and/or has slow, shallow, or no breathing is present-it 

is best practice to place patient on back and on hard surface prior to starting CPR. 
4. Narcan will be prepared and administered as an intranasal spray by a trained staff 

member-follow the kit instructions for preparing the medication. 
5. If the initial dose of Narcan is ineffective a second dose may be given 2-3 minutes after 

the first dose.  
6. If the second dose of Narcan is ineffective the patient could be experiencing a different 

medical emergency. Continue to provide the patient CPR and any other supportive 
measures within the staff member’s scope of practice until EMS arrives. 

7. Notify Principal of suspected overdose and use of Narcan. 
8. Complete occurrence report. 
9. Report Narcan use to Indiana Department of Education per Senate Bill 392. 

 
X. Seizures 
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A. Paroxysmal disorder of cerebral function; sudden in onset and of brief duration (usually) involving 
change in the state of consciousness, motor activity, or sensory phenomenon. 
1. Protect the affected individual from injury by clearing the area around him/her; 
2. Place padding under head; 
3. Position individual in prone position with head turned to one side during post-ictal stage; 
4. Dial 911: 
5. Transfer to emergency room. 

XI. Burns 
A. An injury caused by contact with dry heat (fire) or wet heat (water, hot beverage, etc). 

Remove person from source of burn; 
Cool the burned area with large amounts of cool water; 
Then cover the burn with dry, clean dressings to help prevent infection; 
4. Transfer to emergency room. 
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Title of Policy:    Occurrence Reports 

 
Page    1 
  of       1 

 
Effective Date: 
     3/06 

 
Supersedes: 
     New 

 
POLICY 
Details of all incidents/occurrences/accidents involving students, staff and visitors will be documented, 
reported and reviewed. 
 
                          PROCEDURE 

 
1. An Occurrence Report Form (attached) is to be completed by the staff person 

involved in or witnessing the incident.  If the incident involves an unwitnessed 
event, the staff member first notified of the occurrence will gather information 
concerning the event from the person reporting the occurrence and any witnesses.  

 
2. The Report Form is to be signed by the person completing the form who will 

then forward the form to the immediate supervisor who will review, investigate, 
sign and forward the form to the Risk Manager. 

  
                          3.           The Risk Manager will review the report(s), clarify any missing or unclear data,  
                                         sign and file the report. 
 
                          4.           On a monthly basis, the Risk Manager aggregates and analyses the data for any   
                                         trends/patterns/opportunities for improvement.   
  
               5. A staff member who sustains an injury or illness while on the job should inform 

his/her supervisor immediately.  In no case should the supervisor be informed 
later than the end of the staff member’s regularly scheduled work shift. 

 
6. If the injury/illness requires more than first aid, the staff member is required to be 

seen by a physician at Med-Check, or in case of a more serious injury or when 
Med-Check is closed, at Community Hospital North (CHN) emergency room. 

 
                          7.          Students and visitors whose injury involves more than first aid should also be 
seen 
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                                       per # 6, above. 
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Policy Number: 
     H 18 

 
Title of Policy:     Field Trip Vehicle Accident Procedures 

 
Page    1 
  of       1 

Effective Date: 
     7/09 

Supersedes: 
     3/06 

POLICY 
Hope Academy will establish a procedure to be followed in the event of an automobile accident involving students.  
 
PROCEDURE 

A. Ascertain the degree of injury to passengers and driver. 
B. Notify the police and obtain a case number. 

               C.           Do not leave the scene unless released by the police.         
D. Notify the School Director/designee. 
E. If another vehicle is involved in the accident note as much detail as possible: 

1. vehicle make, model, color, other distinguishing marks 
2. names and descriptions of driver and/or passengers. 

. F. Registration and insurance provider documents and other pertinent documentation are located in 
each vehicle. 

 
G. In the event the driver or patient(s) sustain a life threatening injury, the responding ambulance will 

take them to the nearest Hospital for treatment. 
              H. In the event injuries are sustained but are not life threatening, the injured person(s) should be taken 

to one of the following hospitals: 
Methodist Hospital of Indiana 
1701 North Senate Boulevard 
Indianapolis, IN  
317-929-2000 

 
St. Francis Hospital Center 
8111 S Emerson Ave, Indianapolis, IN 46237 
317-528-5000 

I. In the event that alternate transportation for return to the school is necessary and staff are not 
available for transport, the School Director/designee will arrange for transportation through a local 
cab service. 

J. Upon return to the school, an occurrence report will be completed. 
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Policy Number: 
     H34 

Title of Policy: 
     Student Disruption 

Page    1 
  of       1 

Effective Date: 
     7/15 

Supersedes: 
    N/A 

POLICY 
In order to ensure the safety of students, visitors and staff, Hope Academy will establish a plan for managing 
physical student disruptions. 
 
PROCEDURE 
I. Staff Member(s) present during student disruption 

A. Attempt to diffuse situation before it becomes physical, using verbal commands, telling student(s) 
to leave area accompanied by a staff member. 

B. Call for administrative assistance. 
C. If necessary, call for police assistance. 

 
2. A staff member’s responsibility is not to physically intervene during a physical altercation between two 

students.  However, should a staff intervene, they are protected by the following Indiana Code under 
Education law: 

IC 20-33-8-8 Duty and powers of school corporation to supervise and discipline 
students 
Sec. 8. (a) Student supervision and the desirable behavior of students in carrying out 
school purposes is the responsibility of: 
(1) a school corporation; and 
(2) the students of a school corporation. 
(b) In all matters relating to the discipline and conduct of students, school 
corporation personnel: 
(1) stand in the relation of parents to the students of the school corporation; 
(2) have the right to take any disciplinary action necessary to promote student 
conduct that conforms with an orderly and effective educational system, subject to 
this chapter; and 
(3) have qualified immunity with respect to a disciplinary action taken to promote 
student conduct under subdivision (2) if the action is taken in good faith and is 
reasonable. 
(c) Students must: 
(1) follow responsible directions of school personnel in all educational settings; and 
(2) refrain from disruptive behavior that interferes with the educational environment. 
As added by P.L.1-2005, SEC.17. Amended by P.L.121-2009, SEC.12. 
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 Policy and Procedure 
Policy Number: 
  H 35 

Title of Policy:    Animal Assisted Therapy at Hope 
Academy 

Page 1 of 2 

Effective Date:  8/18 
 

Supersedes:   

PROGRAM DESCRIPTION:  
The mission of Animal Assisted Therapy (AAT) at Hope Academy is to provide students with an 
evidence-based, alternative therapy to increase engagement and willingness to make changes for 
recovery.  The benefits to the patients include the following: 

• Engagement in the to make healthy changes 
• Reduction in stress and anxiety 
• Introduction of  appropriate physical touch in a therapeutic and healthy manner  
• Social support and attachment 
• Development of responsibility for something other than oneself. 

 
The AAT program involves a dog which is owned by Hope Academy.  Hope Academy is 
responsible for veterinary costs and all other costs related to grooming, flea and tick treatments, 
bathing, and obedience training.  
 
Copies of the dog’s vaccination records are kept with the  Director of  Operations. 
 
Liability insurance does not exclude this program and is checked annually. 
 
A disclosure and informed consent form describing AAT is provided to all students.  The 
disclosure includes information about the dog:  training and credentials, the relationship of the 
dog to the school and the types of activities involving the dog in which a student may choose to 
participate.  The consent form also informs the student of his or her right to request that the dog 
not be present during the school day.  The form will be signed by the student and the 
parent/guardian. 
 
The students and staff are educated on proper hygiene (hand washing) before and after 
interaction with the dog.  New students receive training during orientation to the program. 
 
The boundaries for the dog are the Administration area, the school hallways and the classrooms.   
  
The dog will use designated entrances when entering and leaving the building and is on a leash at 
all times when not on the unit or in the school area 
 
In case of injury, the dog will be safely secured in his/her crate or in an office as soon as possible 
in order to manage the situation and avoid any additional harm to the animal and/or humans. If a 
human is injured, the nursing department will be contacted to determine the need for medical 
care and to provide direction.  An incident report will be completed. The incident will also be 
reported to the Executive Director of Hope Academy. If a student is injured, family members 
will be notified of the circumstances and there will be no more therapy work involving the dog 
for the remainder of the day.  
 
Any patients with severe dog allergies will be reported to staff.  When appropriate, the  
dog will be removed from the areas on which the allergic student is attending. 
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     H36      Incidents Warranting Notification to OEI   of       1 
Effective Date: 
     9/2019 

Supersedes: 
    N/A 

POLICY 
In order to ensure timely and important communications to the Charter School Office regarding issues listed below. 
 
Incidents Warranting Notification to OEI 

• The Organizer shall notify the Charter Schools Director within five (5) business days of either the Charter 
 School or any member of the School Board (acting in his or her capacity as a member of the School 
 Board) being named as a plaintiff or defendant in any court proceeding or as the subject of any 
 administrative enforcement proceeding arising from the operation of the Charter School. 
• The Organizer shall notify the Charter Schools Director immediately as to any of the following: 

Ø Any material change in the availability or condition of the physical plant, such as through flood, 
         fire, or other unanticipated circumstance; 

Ø Any allegation that the Organizer or the lessor has breached any lease, deed or other land use 
         agreement concerning the physical plant; or 

Ø Any proposal to move the Charter School from its current facility to another or from its current 
         location to another. 

Ø Building-level safety threats 
Ø Presence of the following on-campus: guns, drugs, weapons, bombs 
Ø Inappropriate teacher-student relations (verbal, virtual, and/or physical outlawed behaviors) 
Ø Evidence of current or potential threat to students during field trips/excursions while affiliated 

with the School 
Ø Student body/staff discourse that results in school lock-down 
Ø Any threat to endanger the life of school staff, students, and/or administration 
Ø Any foreseeable threat of school dissolution or closure 
Ø Threats/physical harm to the school building 
Ø Theft 
Ø Significant vandalism 
Ø Building or software malfunction that could potentially endanger students, staff, and/or 

          Administration 
Ø Loss of or lapse in insurance coverage 
Ø Loss of or lapse in 501c3 status 
Ø Number of active board members falls below the minimum threshold required in the bylaws 
Ø Homicide involving students, staff, and/or faculty (on or off campus) 
Ø Rule of thumb: apprise the authorizer of any incident which could be reported to a news source 
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NAME OF PERSON INVOLVED____________________________________________________________________________ 
 
[   ] STUDENT          [   ] VISITOR         [   ] OTHER ____________________________________________________________ 
 
 
__________________________ _______________________________________________________________________________________________________________________________________________ 
                                                                             ADDRESS                                                                                                                                     PHONE 

 
NAMES/ADDRESSEES/PHONE #s OF WITNESSES, IF ANY  
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
DATE OF OCCURRENCE _________________________ TIME OF OCCURRENCE ________________________________ 
 
SPECIFIC LOCATION OF OCCURRENCE   _________________________________________________________________ 
 
TYPE OF OCCURRENCE   (PLEASE CHECK): 
STUDENT: 
[  ] STUDENT: STUDENT VIOLENCE                                         [  ] MEDICAL/HEALTH PROBLEM    
[  ] ACCIDENT/MISHAP                                                               [  ] PROPERTY DAMAGE/LOSS 
[  ] CONTRABAND 
[  ] OTHER   __________________________________________________________________________________________    
                                                              
VISITOR: 
[  ] ACCIDENT/MISHAP                                                              [   ] MEDICAL/HEALH PROBLEM 
[  ] PROPERTY DAMAGE/LOSS                                                                        
[  ] OTHER ____________________________________________________________________________________________  
      
 
DESCRIBE EXACTLY WHAT HAPPENED __________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
DESCRIBE ACTION TAKEN _____________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
________________          _____________________________________________________  
DATE OF REPORT           SIGNATURE/TITLE OF PERSON REPORTING 
 
________________         ______________________________________________________ 
DATE OF REVIEW          SIGNATURE, SCHOOL DIRECTOR 
      
________________         ______________________________________________________ 
DATE OF REVIEW          SIGNATURE, RISK MANAGER      H-17  3/06  

HOPE ACADEMY 
OCCURRENCE REPORT FORM 

EMPLOYEE 
 

NAME OF PERSON INVOLVED: ___________________________________________________________________________ 
 
ADDRESS/PHONE #: ____________________________________________________________________________________ 
 
SS#: _____________________________________________ DATE OF BIRTH: _____________________________________  
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DATE OF OCCURRENCE: ___________________________TIME OF OCCURRENCE: _______________________________ 
 
SPECIFIC LOCATION OF OCCURRENCE: 
___________________________________________________________________ 
 
NAME/ADDRESS/PHONE # OF WITNESSES: 
 
______________________________________________________________________________________________________ 
 
______________________________________________________________________________________________________ 
 
TYPE OF OCCURRENCE (PLEASE CHECK): 
 
[   ] Student: Staff Violence                [   ] Medical/Health Problem             [   ] Accident/Mishap     [   ] Slip/Fall                              
 
[   ] Boundary Violation                       [   ] Other   ________________________________________________________________ 
 
PARTS OF BODY AFFECTED: ____________________________________________________________________________ 
                                  
 
EMPLOYEE TO DESCRIBE WHAT HAPPENED IN HIS/HER OWN WORDS: 
 
______________________________________________________________________________________________________ 
 
______________________________________________________________________________________________________ 
 
______________________________________________________________________________________________________ 
 
ACTIONS TAKEN TO PREVENT SIMILAR OCCURRENCES: 
 
______________________________________________________________________________________________________ 
 
______________________________________________________________________________________________________ 
 
______________________________________________________________________________________________________ 
 
EMPLOYEE STATUS: 
 
[   ] Refused Treatment [   ] Returned to Work [   ] Sent Home [   ] Sent to Med Check      [   ] Other ____________________ 
 
 
 
 
NUMBER OF LOST WORK DAYS: ___________________ 
 
 
 
 
 
ADDITIONAL COMMENTS, IF NEEDED: 
 
______________________________________________________________________________________________________ 
 
______________________________________________________________________________________________________ 
 
 
____________________               _____________________________________________ 
 DATE OF REPORT                      SIGNATURE, EMPLOYEE 
 
____________________               _____________________________________________ 
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DATE OF REVIEW                        SIGNATURE, SCHOOL DIRECTOR 
 
____________________               _____________________________________________ 
DATE OF REVIEW                        SIGNATURE, RISK MANAGER 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

TABLE OF CONTENTS 
 

 *red indicates Emergency Protocol 
 

H 1 Bioterrorism Agents 
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H 2 Bomb Threat 
 
H 3 Lockdown Due to a Violent Intruder 
 
H4  Earthquake 
 
H 5 Hostage Situation 
 
H 6 Fire Plan 
 
H 7  Severe Weather 
 
H 8 Unauthorized Removal of a Student (Attempted Kidnapping) 
 
H 9 Suspicious Vehicles 
 
H 10 Air Contamination/Hazardous Material Spill 
 
H 11 Suspicious Mail Procedure 
 
H 12 Contaminated Water Supply 
 
H 13 Security Management 
 
H 14 Consent for Audio and Video Recording 
 
H 15 Power Outage 
 
H 16 First Aid/Medical Emergencies 
 
H 17 Occurrence Reports 
 
H 18 Field Trip Accident Procedures 
 
H19 Urine Drug Testing 
 
H 20 Use of the Intoximeter Portable Breath Test (PBT) Device 
 
H 21 Reporting of Child Abuse and Neglect 
 
H 22 Access to Electronic Information 
 
H 23 Immunizations 
 
H 24 Family Education Rights and Privacy (FERPA) 
 
H 25 Media Inquiries 
 
H 26 Field Trips 
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H 27 Vehicle Breakdown During Field Trips 
 
H 28 Student or Staff Death or Serious Injury 
 
H 29 Indoor Air Quality 
 
H 30 Use of the Company Credit Card 
 
H 31 Harassment and Bullying 
 
H 32 Use of Wireless Panic Fobs 
 
H33 Fee Collection Guidelines 
 
H34 Student Disruption 
 

Forms 
 
A Occurrence Report Form – visitor 
 
B Occurrence Report Form – staff 
 
C Bomb Threat Checklist 
 
D Consent for Audie-Video Taping 
 

Protocols/Plans 
 
A Protocol for Responding to a Security or Fire Alarm at Hope Academy 
 
B Tuberculosis Exposure Control Plan 
 
C Bloodborne Pathogens Exposure Control Plan 
 
I have been provided with a copy of these policies and procedures which I have read, understood, 
signed and agreed to comply with in all respects and at all times. 
 
Signature _____________________________________________________________________ 
 
Date _____________________________________ 
 
Printed Name __________________________________________________________________ 
 Hope Academy  
 Policy and Procedure 
 

 
Policy Number: 
     H 7 

 
Title of Policy:     Severe Weather Plan 

 
Page    1 
  of       2 

 
Effective Date:            

 
Supersedes:                                                          
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     7/11      7/08 
 
POLICY 
It is Hope Academy’s policy to monitor severe weather to protect the students, staff and visitors that are 
in the building during severe weather.  
 
PROCEDURE 
L. Severe Weather Plan 
 1. Severe Weather conditions (or the potential for same) can be considered in the following 

four (4) categories: 
  a. Thunderstorm Watch 
  b. Thunderstorm Warning 
  c. Tornado Watch 

d. Tornado Warning 
 2. Warnings of severe or potentially severe weather conditions will be issued by the 

National Weather Service (NWS) Station KEC-74 (162.55MHz). 
 3. These messages may be received via outdoor sirens emitting a three to five (3-5) minute 

steady sound, weather-alert radios, regular radios, television sets and/or via the Internet.   
If an alert is broadcast, listen for information and instructions.  The regular radio should 
be turned to WIBC FM  93.1 (operates 24 hours a day).  TV sets should be turned to 
Channels 6, 8 or 13. 

 
II.        Tornadoes 

Tornadoes can occur in Indiana during any month of the year and at any hour of the day or night. 
 They occur most frequently during the months of April and June, during late afternoon and early 
evening hours.  Severe weather can approach from any direction. However, tornadoes generally 
approach from a southwesterly direction.  The following will be procedures for tornado warnings: 
1. Warning to students, visitors, and staff will be made via the Public Address (PA) System. 
2. The school secretary/designee will page the warning. 
3 In order to eliminate confusion, a standard announcement will be made: 

 
ATTENTION: 

The National Weather Service has issued a tornado warning effective immediately 
for this area. All students and staff assemble in your assigned areas and await further 

instructions.    
 

(REPEAT THE MESSAGE THREE [3] TIMES) 
 
 
 
 
 
 
 
 
 
 
 4. Upon receiving the warning, teachers assemble all students, staff and visitors                    

              and proceed to their designated shelter area.  Once assembled, a head count will be 
taken. 
5. Students/staff are to stand/sit on the floor with backs against the walls.  

 6. Weather-Alert Radios will remain on the “weather” setting. 
 7. Students and staff will wait for an “all clear” from the NWS or further instructions from 

the School Director/Principal/designee. 
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 8. If students are out of the classroom, a designated staff member locates the students and 
quickly brings them to the safe area or uses the group text on personal cell phones to 
notify staff of the relocation. 

 
V. BUILDING DAMAGE 
 

1. If the building is damaged to a point that resumption of normal activities is not possible,  
students will be sent home. 

2. If injuries have been sustained, those injured will be transported to the nearest hospital 
for treatment. 

         
  

VI. NOTIFICATION OF PARENTS/RESPONSIBLE PARTIES 
 

1.          If students are to be sent home, a designated school staff member will notify                     
              parents/responsible parties. 
 
2. If injured students are sent to a hospital, a designated school staff member will notify       
               parents/responsible parties. 
 
2. Designated school staff will maintain a list of when and with whom/how the student left  
               the school    
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EMERGENCY PHONE NUMBERS 
 
Police – Fire - Ambulance 
Sheriff………………………………………………………..911   or        1-(317) 327-1700 
State Police………………………………….………….………………...1- (317) 232-8248 
City Police…………………………….……………….…….911    or       1-(317) 327-6200 
Fire Department………………………………………………………….…911 
Ambulance…………………………………………………………………..911 
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Here is the link to find the local Indiana State Police district - http://www.in.gov/isp/2382.htm  
 
Hospitals 
Community South Hospital…………………………………………..……1-(317) 887-7000 
St. Francis Hospital…...………………………………………….……      1-(317) 528-5000 
 
Utilities 
Electric Company………………………………………………………….. 1-(317) 261-8222 
Water/Gas Company……………………………………………………… 1-(317) 924-3311 
Phone Company…………………………………………………………………… 
Fire Alarm Monitoring………………………………………………………………. 
Security Alarm Monitoring (if separate from fire alarm) ….…………………….  
 
Other Important Numbers 
Relocation/Reunification Site Contact………………………………… 
Indiana Poison Control Center ………………………………………....1-800-222-1222 
Child Abuse and Neglect Hotline………………………………………. 1-800-800-5556 
Indiana State Department of Health…………………………………….1-(317) 233-1325 
 
 
School District assumes responsibility for issuing public statements during an 
emergency.   
 All staff must refer media to district spokesperson. 
 
District spokesperson  Rachelle Gardner       Executive Director         317-572-9382___  
                                              

Alt. District spokesperson   __Linda Gagyi   Principal                   317-572-9356_______  
 
      
 
 
 
 
 
 
 
 
 
 
 
Hope Academy Safety/Crisis Team 

Position Name Phone # Personal # School 
Safety 

Specialist 
Executive Director Rachelle 

Gardner 
317-572-

9382 
317-908-

9846 
 

Principal Linda Gagyi 317-572-
356 

317-726-
7904 

 

Director of Operations Jane Panyard 317-572-
9440 

317-965-
6619 
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Director of Guidance Deb Leser 317-572-
9425 

317-652-
8874 

 

School Safety Specialist Jordan Mills 317-572-
9404 

812-604-
1879 

 

Director of Development Mariann 
Williams 

317-572-
9391 

  

 
School  Profile 
 
Hope Academy 
July 1, 2020 
 
 
School Address 
3919 Madison Avenue Suite 100 
Indianapolis, IN 46227 
 
School Information 
Executive Director:   Rachelle Gardner 
Principal: Linda Gagyi 
Number of Students: 34 
 
 
For more information contact Rachelle Gardner at (317) 572-9382 
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